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NAM 2018 

I. THONG TIN CHUNG 
I. HzOng till khai qtuit 

- Ten cong ty: CONG TY CO PHAN CAP THOAT NU'OC TAY NINH 

- Ten giao dich: CONG TY CO PHAN CAP THOAT NU'OC TAY NINH 

- Ten Tieng Anh: TAY NINH WATER SUPPLY AND DRAINAGEJOINT STOCK 
COMPANY 

- Ma co 	WIN 

- VO'n dieu 	105.768.270.000 diing 
- Try sik chinh: Ski 489, Duitng 30/4, KP1, P 1, thanh ph6 Tay Ninh, tinh Tay Ninh. 

- Dien thokii: 0276.3822 240 

- Fax: 0276.3822 243 

- Email: capthoatnuoctayninhOlmail.com   

- Website: www.capthoatnuoctayninh.com.vn   

- GiAy chtin nh4n diing ky kinh doanh: so 3900243762 do SO Ke hooch va D'au to 
tinh Tay Ninh cap 'An dau ngay 27 thing 06 nom 2006, clang ky thay d61 lan 3 ngay 16 thing 
03 nom 2016. GiAy xic nh#n so' 6875/17 cilia Phong Dang 	kinh doanh — So Ke hoach va 
DAu to Tay Ninh, ngay 13/7/2017 ye viec thay doi nOi dung dang14 doanh nghiep. 

- Logo : 

2. Qua trinh kinh thank va plait trim 
- Tnroc 30/4/1 975. Cong ty la Trung tam CAp thus' Tay Ninh, tr?c thuOc Quiic gia sin 

Cap thug cuc Sai Gon. Sau 30/4/1975, doi ten thanh Xi nghiep Cap nuOc true thuOc Su Xay 
dung Tay Ninh. Den nom 1998, (16i ten thanh Cong ty Cap thoat nuac Tay Ninh theo Quyet 
dinh so 95/QD-CT ngay 24/9/1998 cita Chu tich UBND tinh Tay Ninh, la mot doanh nghiep 
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nha nuac hoat dOng 'cong ich theo Quy& dinh so 28/QD-CT ngay 22/03/2001 dm Chu tich 
UBND tinh Tay Ninh. Ngay 01/03/2006, Cong ty chuyen doi thanh Cong ty TNHH MTV Cap 
thoat nu& Tay Ninh theo Quy& dinh so 19/QD-UBND, hog dOng theo Lulat Doanh nghiep. 
Ngay 06/11/2015, UBND tinh Tay Ninh ban hanh Quyet dinh so 2558/QD-UBND ye viec phe 
duyet phucmg an co phAn hoa va chuyen Cong ty TNHH MTV CAR thoat nuac Tay Ninh 
thanh Cong ty co phan. Ngay 02/3/2016 Cong ty to chirc Dai hOi (tong co &Ong thanh lap 
COng ty co phan Cap thoat nuac Tay Ninh. 

- Truck 1994, Cong ty chi khai that nu&c ngim tai cac tram barn gi6ng yen cong suat 50-
60m3/giO/gieng, tong cong suat phat ra khoang 6.000 m3/ngay. Nam 1994, Nha may nuer,c Tay 
Ninh cong suat 7.000 m3/ngay dem di vao hoat Ong, nguon nuoc khai that lAy tit ho Dau 
Tieng Tay Ninh. Nam 2010, yeti ngu8n von vay ADB nang eking suat Nha may nuac Tay Ninh 
len 18.000 m3/ngay, ding veri cac tram khai that nuac ngarn,tai cac trung tam huyen GO Dau, 
Trang Bang, Ben Cat' va Chau Thanh, nang tong cong suat thiet ke cua toan Cong ty len 
27.400 m3/ngay dem. 

- Tir ngay 01/03/2006 den ngay 02/3/2016,Cong ty TNHH MTV CAp thoat nu& Tay 
Ninh la mOt doanh nghiep nha nuac nye thuOc UBND tinh Tay Ninh hog &Ong theo Luat 
Doanh nghiep. Tir 02/3/2016 den nay, Cong ty co phan Cap thoat nuOrc Tay Ninh, Nha nuac 
nim gill 52% win dieu 

- Nam 2018 la Wain thir 3 Cong ty hoat dOng theo mo hinh ding ty co phAn. Th%rc hien 
Quy6t dinh s6 2247/QD-UBND ngay 26/9/2017 dm UBND tinh Tay Ninh ban hanh k'e hoach 
thoai von nha nuac giai (loan 2017 - 2020 trong nam 2018, Cong ty hoan thinh cong tac thoai 
von nha nuac 17% tai Cong ty. SO lucmg co ph'an nha nuorc sor him tai Cong ty sau khi thodi 
von la 3.701.940 co phAn, Wong img 35% von di&I 

3. Nganh ngh'd va dia ban kin/i doanh 

3.1. Nganh nghe kin/i doanh: 

Stt Ten ngitnh Ma nganh 

I San xuAt mac khoang, ntr6c tinh khiet don: chai 1104 

2 San xuAt san phAm to kim loai dirc san 2599 

3 Lip at may moc va thi& bi cong nghiep 3320 

4 Khai thic, xii1)",  va cung cip nuac 3600 

5 Thoat nu& va xir lf nuac thai 3700 

6 Thu gom rac thai khong cli5c hai 3811 

7 Thu gom rac thai dOc hai 3812 

8 Xirl$,  va tieu hiry rac thai killing dOc hai 3821 

9 Xir 1)',  va tieu Inly rac thai dOc hai 3822 

10  TM the phe lieu 3830 

2 



11 XII 1$,  6 nhie'm va hoot dOng quan Vi chAt thai khac 3900 

12 Xfiy dung cong trinh du&ng bO 4210 

13 Xfiy dung ding trinh cong ich 4220 

14 Xay dung cong trinh ky thufit dan dung khac 4290 

15 Lip dAt he th6ng dien 4321 

16 Lap dAt he th6ng cAp, thoat milk, 10 strai va dieu hoa khong 
khi. 

4322 

17 Lip dAt he th6ng xay dkmg khac 4329 

18 Hoan thien ding trinh xay dung: DAm va duang 4330 

19 Ban buon may moc thi6t bi va phu tang may khac 4659 

20 Hoot dOng tu vAn quan V,  7020 

21 Hoot Ong kin truc va tu vAn ky thufit co lien quan 7110 

22 Vfin tai hang hem bing duang bO 4933 

23 San xuAt kinh doanh khac theo quy dinh cua phap lufit 

3.2. Dia &an kinh doanh: 

Ong ty co he th6ng cap ntrac do thi tren 6/9 huyen, thanh ph6 teen dia ban tinh. Ong 
suAt thie't ke cung cAp ntrac sochciia Cong ty la 31.200 m3/ngay dem. Trong do: Nha may 
ntrac Tay Ninh (xCr 1$,  ntrac mat) cong suAt 18.000 m3/ngay dem,,  phuc cap nu& cho thanh 
pho Tay Ninh, thi tan Hem Thanh, thi tran Chau Thanh va mot so yang phu can. He thong cap 
ntrac cac huyen khai thac nu& ngam bao 	huyen GO Dau co N thong cap ntrac cong 
suAt 2.800 m3/ngay dem, huyen Trong Bang có he thong cap ntrac: khu thi tan Trong Bang c6 
cong suAt 2.400 m3/ngay va khu cong nghiep Trong Bang co cong suAt 4.200 m3/ngay,, huyen 
Ben Cau co th6ng cap nuac 2.800 m3/ngay va huyen Chau Thanh co th6ng cap nu& 
1.000 m3/ngay. 

De'n 31/12/2018, Cong ty quan ly va cAp ntrac cho khoang 31.537 khach hang vai san 
lumg tieu thu Warn 2018 la 7.595.762 m3, trong de d6i tugng sir dung mac sinh hoot chi& 
69.20% (nam 2017: 67,55%); d6i tuorng ca quan hanh chinh su nghiep chiem 5,75% (nam 
2017: 6,28%); khu cong nghiep chi6m 13,14% (nam 2017: 14,09%); d6i tucrng doanh nghiep 
chie'm 9,20% (nam 2017: 9,26%) 

Ngoai viec tang kha nang cung cAp ntrac Cong ty con tin hanh cong tac cai thien mpg 
ltrai cap ntrac hien him va dau to ma rOng mong Kral cap un nhang khu vac (long dfin cu. 
Tong chieu dai mpg huh thuOc Cong ty quan 1)",  396.871m bao gom cac loci Ong nhga PVC 
va HDPE truyen tai, phan ph6i D400; D300; D250; D200; D150; D100 va cac looi Ong nho 
horn D100. Mfit dO bao phti chiem 49,78% dan so do thi &roc cap mac. 

Ben conh do, Cong ty khong ngimg cai thien chAt lumg nuac va tang tinh phuc vu, dich 
v11 cho khach hang. Qua qua trinh phat trien dan vi dot duqc mOt so thanh tau quan trong too 
tien de cho buoy phat trien maxi trong nhang nam tiep theo nhu: Cap ntrac phuc vu sinh hoot 
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on dinh, lien tuc vai ip luc tot nhAt, chit luang nuac cAp dat tieu chuAn 01/2009/BYT/QC 
ngay 17/6/2009 dm BO Y t6. TS/ le thAt thoat nuac ram 2016 la 20,03% duac keo giam xuo'ng 
ram 2018 con 17,84%. 

4. Dieing tin ve mo hinh quail tri, to char kinh doanh va bel may quiin Iy 
4.1. MO hinh quan tri: 

Cong ty co phAn ,CAp thoat nuac Tay Ninh hoat dOng theo mo hinh cong ty phan, CO 
von nha nuac 35% von dieu le, co ma chimg khoan la WTN, hoat gong theo Lust Doanh 
nghiep. Co dong loin la COng ty co phan dAu tu nganh nuac DNP (DNP Water). DNP Water 
co linh vuc kinh doanh chinh la nganh khai thac, xir 1S/ va cung cap nuac, ding nganh nghe 

WTN. Cong ty c6 von di'eu le 1.780 ty don& la cong ty tu nhan hang dau trong linh vuc 
nuac sach hien nay tai Viet Nam, da tham gia dau tu, gop von mua co phan cac cong ty cap 
thoat nureic ten 11 tinh thanh tai Viet Nam, la ding ty to nhan duy nhat ve linh vuc nuac sach 
tai Viet Nam co su tham gia dau to cua To chirc Tai chinh Quoc to IFC — thuOc World Bank, 
DNP Water c6 su he, try ye cong nghe cua doi tac Kobelco, mot trong nh&ng cong ty hang dau 
the giai ve eking nghe nuac sach. Do d6, vai tu cach la co °Jong len, DNP Water co the ho try 
WTN ve tai chinh, cong nghe, quan tri de WTN ngay cong phat trien, gop phan mang lai 
nguOn nuac sach co chat luang va dam boo an sinh xa hOi cho Nhan dan Tay Ninh. 

4.2. Ca au b0 may quan 1S/: 

- Dai hOi diing c6 &Ong 

- HOi citing quan tri 
- Ban kiem soot 

- Ban giam d6c 

- Cac phong chuyen mon nghiep 	T6 chirc — Hanh chinh; Ke hoach — Kinh doanh; KS/ 
thuSt; Tai chinh —1(6 town. 

- Cac 130i, Tram true thuOc Cong ty: DOi chain s6c khach hang & Ch6ng that thoit; Doi 
Xay 	DOi thi ding thanh ph6; DOi thi eking Hem Thanh; Nha may nuac Tay Ninh; 
Tram CAp nuac Chau Thanh; Tram Cap nuac GO Dau; Tram Cap nuac Trang Bang; 
Tram Cap nuac Ben Cau. 

4.3. Cac cong ty con, cong ty lien ket: Khong co 

4.4, Cac to chic chinh tri - xa hOi, doan the: Chi I); Cong doan; Chi doan Thanh nien 
CSHCM; HOi Cuu chi& binh. 

S. Dinh htrowg phrit tries 
- Cong ty c6 phAn CAp thoat nuac Tay Ninh da va dang trien khai thuc hien du an xay 

dung Nha may nuac Trang Bang (Theo Quyil 
dau 

so 3276/QD-UBND ngay 22/12/20,16 caa 
UBND tinh Thy Ninh,phe duyet dui trwang dciu tu• du an nha may cung cap nuac sach huyen 
Trang Bang, cong suat giai doan 1: 30.000 m3/ngay) 

- Vccri viec Wang cAp va gia tang cac d8 thi thi lucmg nuac sach can cung cAp cling phai 
tang theo de bat kip da phat trial cua xA hOi. Theo do thi lacing nuac cap cho khu vuc not bO 
cua dO thi loai III se nang len thanh 150 lit/ngu6i/ngay, do thi loai IV, V se nang len thanh 100 
lit/nguOi/ngay. 

- Chuang trinh phat trien do thi tinh Tay Ninh giai doan 2014-2020 va dinh huang den 
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ram 2030 (Theo Quyit dinh so 22/2014/QD-UBND ngay 19/8/2014 awl UBND tinh Tay 	• a 
Ninh), thi giai doan 2016-2020 so lugng cac dO thi teen dia ban toan tinh la 14 do thi tang 
them 5 d8 thi so vai th&i diem nAm 2015 cu the nhu sau: 

• Do thi loai III: c6 1 do thi (thanh ph6 Tay Ninh). 

• DO thi loai IV: c6 3 do thi (thi trAn Trang Bang, Him Thanh va Go DAu) 

• Do thi loai V: c6 10 do thi trong do co 5 thi trAn: Tan Bien, Tan Chau, Chau Thanh, 
DLrung Minh Chau, Ben CAu va 5 Do thi mai dugc hinh thanh la: Phu& Eking - B6i L6i, MOc 
MIL Xa Mat, Chang Ri&, Ka Turn. 

- Trien khai thuc hien do an quy hoach cap nuac khu du Lich Nui BA Den den niim 2035 
(Theo Quy'Jt djnh so 1099/QD-TTg ngay 05/9/2018 czia Chinh phu) 

- Nang cao nAng luc san xuat theo hurang to d'Ong hoa, hiesn dai hoa, dam bao kinh,doanh 
hiL qua, tap trung moi nguon km co gang phan dau Cong ty hoat dOng co lAi v4 ngay cong 
cao horn. Xay dung dOi ngii can bo ky thuat va nghiO vu chat lugng, du sire dap img cac yeu 
cau ye nuac sach ngay cong tang. Thuc hirt tot ke hoach cap nuac an toan, gap phAn nang 
cao chat lugng cif& song, sire khoe cong (long. 

6. Cac rill ro 

- Phoi hop vai Cong ty khai tilde thug lgi DAu Ting Phtrac Hoa v'e phirong an th6i gian 
thi ding be tong hoa kenh toy, mire di) duy tri cap nuac cho nha may, chat lugng nuac. Ming 
th6i.nghien dru cac phircmg an: i) Bo sung nguon mac ngam (khoan gi&g) tai nha may nuac 
tam th6i trong th6i gian thieu nuac nguon do thi cong be tong hod kenh toy; ii) Phuc hoi, trang 
bi them bon lac tai gie'ng khoan Long Thanh Trung — Hoa Thanh de bo sung ngtrin nuac 
tong tnr6ng hop khan cap; iii) BO sung nguon nuac tir tram tang a) Chau Thanh. 

- Theo k6 hoach du kin thong 7/2019 se diL chinh gia nuac, tuy nhien tinh hung dat 
ra ne'u khong dirge dieu chinh hoac,diL chinh mu(in ham du kien thi loci nhuan khong darn bao 
la van de d4t ra chinh Bang. Ban dieu,hanh lam het chute Wang nhien vu 	minh de dam bao 
lqi ich cao nhat cho Cong ty, vai quyet tam do, h8 so gia nuac dtrgc xtic ti6n lam ngay. 

- Ke tir thong 3/2019 gia din tang 8,36%, chi phi He chit fang do chat ltiong nuac th8 
xau, do- Cong ty khai thac thily lgi DAu tieng Phu& Hem thuc hien chucmg trinh be tong h6a 
kenh toy, co anh huang den tinh hinh san xuat kinh doanh nAm 2019 dia. Cong ty. 

- Doi vai cac doanh nghiep nganh cap nuac, ty 1" that thoat mac luon la y6u to dirge 
quan tam hang dau. Ntrac ro ri duorc phan theo hai dang chinh la loai de,thay (mac tran tren 
mat dat) va loai MI6 thay (nuac chay ngam dual long dat, chay vao he thong cong thoat nuac, 
du6ng Ong nuac co doan di qua cau, qua suoi...) nen viec kiern soot that thoat rat kith khan. 
So sanh vai 'cac nuac trong ding khu vuc, tS,  y that thoat nuac tai Vi@ Nam luon nAm trong 
nhom cao, gay lang phi Ion. Nguyen nhan that thoat nuac 16n la do N thong dtriyng Ong cap 
nuac 6 nhieu do thi qua di, co nhieu tuyen Ong tren 30 nam sir dung, bi re ri mac a mire cao 
va CO ca su gian 	trong sir dung mac. Ben canh do, mot b0 phan ngu&i clan con thieu 
thirc chap hanh quy dinh,nhur gian len... khi sir dung nuac clan den nguon mac sach bi that 
thoat tram tong. TS,  that thoat nuac cao gay anh twang nghient trong den hiL qua san xuat 
kinh doanh cua Cong ty ding nhu lang phi nguon tai nguyen thien nhien quoc gia. Rieng 
Tay Ninh do nguon nuac ngam phong,phit, nen so,  khach hang sir dung nuac may c6 san 
lugng bang 0 fang cao MI6 thu hoi von dau tu, MI6 kiem soot that thoat nuac. 

v".  
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- Tuan thtl quy dinh phap luSt la mot trong nhang tieu chi hang du, la kim chi nam 
trong viec dinh huang boat d6ng cua Cong ty. Vai nhimg dSc thii cua Cong ty co phan hoat 
dOng trong nganh cap thoat nu6c, nhitng hoot d6ng cua Cong ty deu chiu str dieu chinh cua 
LuSt Doanh nghiep, LuSt Chfrng khoan, LuSt Thue, LuSt Tai nguyen nuac, LuSt Bao ve fried 
tnrang, v.v... ding vori cac quy dinh, tieu chuan ve an toan va chat lugng nguon ntrac. Hoot 
Ong kinh doanh cua Cong ty chiu su dieu chinh cua nhieu van ban phip luat khic nhau nhu 
Lust Doanh nghiep, LuSt Bao ve moi truang, LuSt Tai nguyen nuoc... He thong luStva cac 
van ban dual luSt cua Viet Nam van dang trong qui trinh hoar' thien, su thay doi ve chinh 
sach c6 the xay ra va khi xay ra se it nhieu anh huang den tinh hinh hoat d6ng kinh doanh cua 
COng ty. Hien nay, mai chi c6 Nghi dinh 117/2007/ND-CP ngay 11/7/2007 cua Chinh phu N4 
sin xuat, cung cAp va tieu thu ntrec sach; Nghi dinh 124/2011/ND-CP ngay 28/12/2011 oh 
Chinh phu ve sira doi, bo sung mot so di&I cua Nghi dinh 117 (chua c6 LuSt cap mac). Tuy 
nhien, c6 the thay mat tich cuc tir nhimg thay doi nay tao ra hanh langphap ly ngay cang chSt 
the va khoa hoc, phi' hgp vai he thong phip luSt va thong le quoc te, tao dieu kien thu hut 

, nguon von dau to num ngoai va cling nhtr giap cho cac hoat dOng san xuat kinh doanh trong 
nu& tie'n hanh thuSn lgi hen. 

- Thai gian gAn day, vAn de moi twang la mot trong nhang vAn de dugc du 14n quan 
tam nhat. Chinh vi the, Cong ty luon no luc va tiep tuc dam bac) cac dieu kien ve bao ve moi 
twang, tuan thu cac quy dinh cua cac ca quan chirc Wang trong hoat Ong khai tithe va kinh 
doanh mac sach. Ngoai ra, Cong ty luck' y thirc dugc trach nhiem khai thic nguon ntroc hop 
VI de duy tri tai nguyen thien nhien trong tuang lai. 

TiNH MINH HOAT DUNG NAM 2018 

1. Irnh hinh hoot &Ong san „rah kinh doanh 
1. 1  Ke't qua hoot clOng san xuat kinh doanh trong ;lam 2018 

Stt Chi tieu SO tien (dtmg) 

1 Tong tai sin 176.921.809.380 
1.1 Tai san ngin han 24.971.458.183 
1.2 Tai san dai han 151.950.351.197 
2 Ngutm von 176.921.809.380 

2.1 Ng OM tra ngin hp 67.718.963.104 
2.2 . V6n chii Se) hiru 109.202.846.276 
3 T(ing doanh thu va thu nh;fip khic 60.942.284.865 

3.1 Doanh thu ban hang va cung cAp dich vu 60.436.398.560 
3.2 Doanh thu hoat dOng tai chinh 356.410.443 
3.3 Doanh thu khac 149.475.862 
4 Wong chi phi 57.097.009.985 

4.1 Gia von hang bin 29.589.772.7 15 
4.2 Chi phi bin hang 15.949.695.381 
4.3 Chi phi tai chinh 2.994.412.194 
4.4 Chi phi quan V/ doanh nghiep 8.561.810.882 
4.5 Chi phi khac 1.318.813 
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Tang lqi nhu4n tnrot thus 
	

3.846.593.693 
6 
	

Wong 19i nhu(in sau thus 
	

3.434.576.276 

1.2 Tinh hinh thyr hi OsIce:  hoach nanz 2018 

- Nam 2018, tinh tang nuerc tho x'fiu, anh blueing fat lan d'e'n hog &Ong san xuat kinh 
doanh cua C8ng ty. Chat lugng nuac the, tir Ho Dau Tieng theo kenh tay ve Nha may xir 1S,  
nuac co cac chi tieu dO mau, dO duc, rong tao va mangan cao hcm mire binh thuskig so yen cac 
nam truck, do Cong ty khai thac thity lgi Dau Tieng Phu& Wm, be tong Ma kenh tay, nen 
vitrc xir ly nuac dat tieu chu'An quy dinh rat kilo khan va phat sinh lan chi phi Ma chk, din 
!fang. 

- Thai gian thi ding cong trinh cai tao tuyen Ong truyen tai chinh D400 duemg 30/4 k,do 
dai, do phu thuOc vao thai tiet va cher phoi hop van cac don vi thi ding khac nen,kru lucrng 
nuac cung cap khong dap img duac yeu c'au khich hang, thu•mg xuyen bi ton that nuac do 
cac don vi thi cong khac lam be Ong nuac cua Cong ty, nhieu cong trinh ma rong mang hied 
cap nuerc bi dinh tre, phai chuy& sang nam 2019 tie) tuc thi ding. 

- Khach hang lap 01 gong ho nu& nhung khong sir dung nuac chi&rt 9,83%  (k)) 

12/2018 la 3.101/31.537 khach hang) 
- Dan gia khoan cong tac ghi chi so dung ho mac, thu tian nuac chua hop IS,. 
- Lap dOit ring nganh cho khach hang tuy co cai thin nhung con ch4m, chua chuy'en 

Mic du d6i mat 	kilo khan va thach thirc, nhung CBCNV trong Cong ty da rat no luc 
dam bao cung cap nuac sach phuc vu san xuat, sinh hog cho khach hang tren dia ban tinh Tay 
Ninh,on dinh san xuat va dat &me ket qua hoat &Ong SXKD nam 2018 nhu sau: 

Bang 1. Nuirc  san  xuat, nook tieu thy, tS,  lg hao hyt,doanh thu nuirc may: 

So 
TT 

Dien giai 
Dan 

vi 
tinh 

Thtyc hieli 
2017 

Id hoach 
2018 

Thuc IWO 
2018 

So sinh (%) 
Thirc hik'n 
2018/2017 

TH/KH 
2018 

a b c I 2 3 4=3/1 5=3/2 

1 Ntrac san xuat m3  8.876.029 9.303.078 9.244.999 104,16 99,38 

2 Nu& tieu thy m3  7.312.767 7.680.000 7.595.762 103,87 98,90 

3 	• TS/ l' hao but % 17,61 17,45 17,84 0,23 0,39 

4 
Doanh thu nu& 
trtrac thus VAT 

1.000 d 55.130.068 59.879.371 58.528.563 106,16 97,74 

Bang 2. Kik  qua kinh doanh nam 2018: 
	 Doe,, tinh • 1000 clang 

Dien giii 
Doanh thu Chi phi Lai (+), to (-) 

KH TH KH TH KH TH 
1. Ho:A dOng SXKD nu& 60379.371 58.884.973 57.169.382 55.309.323 107.300 3.575.434 

1.1. Nuac may 59.879.371 58.528.347 54.002.992 52.314.911 5.876.380 6.213.436 
1.2. Hoat dOng tai chinh 500.000 356.410 3.166.391 2.994.412 - 2.666.391 - 2.638.002 

2. Hoat dOng kinh doanh 1.300.000 2.058.847 900.000 1.781.687 400.000 271.160 
2.1. Dich vu cong trinh 1.300.000 1.908.052 900.000 1.786.368 400.000 121.684 
2.2. Khac - 150.795 - 1.319 - 149.476 
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Tang tong: 61.679.371 60.943.820 1_58.069.383 I 57.091.0101 3.609.988 3.846.594 

 

Bang 3. Thkrc hien dAu 	xay citing co• ban nam 2018: 

S 
T 
T 

Dien giai 

Chiing lokii - Chien clai Ong (met) 
Gia tri cong 

trinh 
(I tri'eti (16ng) 

Ong HDPE T6ng 
chien 
dili 

Gia 
tri du. 
toan 

Gia tri 
quyet 
twin D450 D200 D150 D100 D63 

A Ke  hoach XDCB 2018 2.766 4.525 6.917 18.993 35.390 68.591 55.301 

I Nam 2017 chuyen sang 1.125 2.517 9.893 2.900 16.435 14.967 

II Nam  2018 2.766 3.400 4.400 9.100 32.490 52.156 40.334 

B Thtrc hi0 XDCB 2018 3.138 5.817 11.088 28.082 48.125 47.190 35.213 
I Nam 2017 chuyOn sang 2.517 8.813 200 11.530 11.470 5.001 
II . Nam. 2018 2.766 3.259 1.679 27.643 35.347 33.785 29.090 
1 Thanh phO Tay Ninh 2.766 0 2.400 0 12.014 17.191 8.131 

2 Huy0 Flea Thanh 0 0 2.000 2.000 5.750 9.750 1.971 

3 Huy0 Chau Thanh 0 0 0 450 7.050 7.500 871 

4 Huy0 Go DAu 0 0 0 0 360 360 74 
5 Huy0 Trang Bang 0 0 0 0 1.000 1.000 93 

6 Huyn .136n CAu 0 0 0 0 0 0 
C Phat sink trong nam 2018 369 0 396 0 245 1.010 1.935 1.122 

1.3. TInic hied cong tat chuyen mon va qucin lj' 

- ChAp hanh dung quy dinh ve s6 sach ke toan, quan 15,  tai chinh chat che, fiat kiem. Sir 
dung von linh hoat, hieu qua, bao toannguon von. Tuan thu che d6 bao cao tai chinh cong 
khai, mink bach. Hach toan, ke khai thue dung du va kip thed. 

- Xay dung cac ke hoach san xuat kinh doanh, quan 1y gia vat tu, lam ton kho hop 13"/. 
Giam sat chat che cac hop dong kinh fe. 

- 	Xay lip ducfc thanh lap va di vao hoat Ong dA dAy nhanh tin d6 thi cong cac cong 
trinh 	Cong ty. Chi phi nhan cong khoan cho D6i Xay rap theotY le hop lam giam ration 
gia tri quyet toan cac cong trinh. 

- Tir thang 05/2018, Cong ty dp dung h6a dcm 	dr, diing thZyi phat trian nhi&I phlumg 
thirc thu de khach hang thuon tien ltra chon nhu thu tai nha, thu tai qu'ay, ngan hang thu h6 
(nAm 2018 Cong ty lien kat &roc 4 ngan hang: Vietin bank; DongA bank; Sacombank; BIDV 
va tiap tuc lien  ket  vai mot s6 ngan hang khac). 

- Xay dung cac quy che quan ly n6i b6,  quy che phi hop phut vu cho deg tac dieu 
hanh hoat &Ong cua Cong ty. 

Bang 4. Ket qua ho0 ding SXKD nAm 2018 va so sanh vol 2 tam tnrikc lien ke 

Stt Chi tieu Dvt N.2016 N.2017 N.2018 'UST l' % 

(1 ) (2) (3) (4) (5) (6) (7)=(6)/(4) 	(8)=(6)/(5) 
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Ntrov san xuAt m3 8.753.272 8.876.029 9.244.999 105,62 104,16 

2 Ntrac tieu thu m3 7.000.037 7.312.767 7.595.762 108,51 103,87 

3 1)/' 1** hao % 20,03 17,61 17,84 -2,19 0,23 

4 Doanh thu nuac 1000 

d 

50.778.93 

9 

55.130.06 

8 

58.528.56 

3 

115.26 106,16 

5 DT DVCT 1000 

d 

1.123.581 1.236.088 1.908.052 169,82 i 54,36 

6 LAi (L8) 1000 

d 

168.114 2.905.031 3.343.576 1.988,87 115,09 

7 T6ng s6 lao Ong Ngtrer 

i 

131 134 132 100,76 98,51 

8 NO ngin sach 1000 

d 

5.951.924 6.724.982 7.386.998 124,11 109,84 

9 P.trie'n kh.hang 1-k) 2.235 3.116 2.843 127,20 91,24 

2. 76 chic va ;than sir 

2.1. Danh slich Ban diC's:u hanh. can ho quail 

Stt H9 va ten Nam sinh Trinh do CHIT vu 

I HOi deng quill tri 

1 Trinh Thanh Nghiem 10/9/1960 Cu nhan kinh to Chii tich HDQT 

2 NguyL The Bao 11/11/1961 Cif nhan kinh to Thanh vien HDQT 

3 NO Dirc va 20/7/1976 Thac si QTKD Thanh vien HDQT , 

4 LZ,Iu Manh Huy 15/4/1985 Ky sir xay dung Thanh vien HDQT 

5 Trinh Kien 18/12/1979 Cu nhan kinh t6 Thanh vien HDQT 

6 NguyL Thanh Thu 26/7/1974 Cir nhan kinh to Thu k)",  HDQT 

II Ban Kiem soat 

1 Dinh Cong "Tan 17/4/1978 Cir nhan kinh to Twang ban KS 

2 Twang Thu)/ Duang 28/5/1971 . A CU nhan kinh to Thanh vien BKS 

3 TrAn Ngoc Cong 21/9/1970 Ks. Cap thoat flack Thanh vien BKS 

III Ban Giam defw 
1 Nguy'jn "The Bao 11/11/1961 Cir nhan kinh t6 Giain doe 

2 Vu Dinh "I'hung 15/9/1969 Ks. CAp thoat nuac Pho giam d6c 

3 Le Thanh Vi0 10/02/1976 KY su xay dung . , 	A PHI giam doc 

4 Twang Thi Bich Thao 01/9/1975 Cu nhan kinh to K6 town trucrn& 

IV Can b0 quint* 

1 Nguyen Van Hung 10/11/1967 Ky six hoa TP.TCHC 

Nguy&I Thanh Thu.  26/7/1974 Cu nhan kinh t' TP.KHKD 
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3 Nguyen Ngoc Diep 09/8/1968 Cu nhan kinh to PP.KHKD 

4 Nguyen Quang Tam 15/8/1972 Ks. Cap thoat mr6c TP.KSI thuat 

5 Nguyen Qu6c Cuing 22/6/1987 Th.S KT CSHT PP.KS/ thuat 

2.2. Co cau hiru ciz":'lphArt, dal dien 	thanh vien HDQT, BKS: 

Stt Ho va ten 

CO phAn ser hum 
o phan .Co A  

D 	diOn so.  hEru 
, 	A 	' 	A Tong so co phan 

SO luvng 
co phAn 

% von 
diet' 10 

SO luvng 
co phan 

% von 
diet' 1 0 

SO luvng co 
phalli 

"./0,viin 
dieu 10 

,Ong Trinh Thanh Nghiem 55.279 0,52 1.903.829 18,00 1.959.108 18,52 

2 Ong Nguyen Th6 Bao 49.000 0,46 1.798.111 17,00 1.847.111 17,46 

3 Ong NO Dire WI 0 0 0 0 0 0 

4 Ong Ltu Mph Huy 0 0 0 0 0 0 

5 Ong Trinh Kien 0 0 0 0 0 0 

6 Ong Dinh Cong Tuan 0 0 0 0 0 0 

7 Ong TrAn Ngoc COng 200.000 1,89 0 0 200.000 1,89 

8 Ba Twang Thu)/ Ducmg 0 0 0 0 0 0 

2.3. NhiTing thay d6i nhan six cita HDQT. BGD trong nam 2018: 

- Dau nam h6i dong quan tri  g6m 03 ngtthi: 
• Ong Trinh Thanh Nghiem — Chu tich 

• Ong Thai Truo'ng Giang — Thanh vien 

• Ong Nguyen The' Bao — Thanh vien 

- Ngay 05/12/2018 Cong ty to chirc Dai h6i emg c6 dong bAt thuong, bAu 1)6 sung thanh 
vien HDQT, tang to 3  len 5 ngued: 

• Ong Trinh Thanh Nghiem — Chit tich HDQT 

• Ong Nguyen The Bao — Thanh vien. 
• Ong NO Dim Vu —  Thanh vien. 

• Ong Ltu Manh Huy — Thanh vien. 
• Ong Trinh Kien — Thanh vien. 

- Thing 10/2018, Ong Le Thanh Viet — Ph6 giam d6c Cong ty truoc day do nha  du to 
chitin lugs (Cong ty c6 phan Hai Dang Tay Ninh) giai thieu, den thoi diem nay ket thtic th?yi 
gian 	do thud 01 PhO giarn d6c. Ban giam d6c (BGD) Cong ty con lai 02 nguiii: 

• Ong Nguyen The Bao — giam d6c 

• Ong Vii Dinh Thung — Pho giam d6c 
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2 	Hqp &mg có xac dinh thai hart 2 	1,53 

3 	Hqp dung khong xac dinh thai han 
	

129 	98,47 

4 	Hqp dUng theo thai vu 
	

0 	 0 

C 	Phan theo gieri tinh 131 	 100 

        

1 Nam 

  

100 	77,34 

        

2 Nil 

   

31 	23,66 

I) 	Thu nhOp binh quan(deing/ngithi/thang) 

Nam 2015 
	

Nam 2016 
	

Nam 2017 

6.810.000 
	

7.166.000 
	

7.764.000 

Nam 2018 

8.371.000 

2.4. S6 ltrgng can bO, nhan vien phan tich theo trinh do, tinh chAt hgp dong lao Ong, giui 
tinh, thu nhap binh guan 3 nam truck lien ke: 

So lutyng 
Stt 	 Tinh 	phan !oat 	 Ty (%) 

(nguen) 

A 	Theo trinh do 	 131 	 100 

1 	Tren dai hoc 	 1 	 0,76 

 

2 	Dai hoc 

          

37 	28,24 

 

3 	Cao clang, trung cap 

      

49 	37,40 

 

4 Khac 

         

44 	33,59 

 

B 	Theo tinh ehAt hop dOng lao dOng 

  

131 	 100 

                

                

Lao dOng khong thuOc dien ky hqp dong 	0 	 0 
lao (ing 

2.5. Cu ch6 chinh sach diLlu hanh hoot &Ong trong nam 2018: 

a) Che eV lam vlec 

Thai gian lam yiec: BO phan gian tip lam vi'ec theo *io hanh chinh, 130 phan sin xuat 
truc ti6p lam yiec theo ca. Khi co you eau ye tie'n dQ san xuat, kinh doanh thi nhan vien Cong 
ty co trach nhiem lam them gia va Cong ty co nhang quy dinh dam boo guyen lqi cho Ngtrai 
lao dOng theo quy dinh cua Nha nuOc va dai ngO thoa clang cho Nguai lao Ong. 

Nghi phep, nghi le, vet: Nhan vien duqc nghi 16' va t6t theo quy dinh dm BO 14t Lao 
dOng va dugc huang nguyen luang va boo hi'em xa hOi. Nhang_nhan vien CO thai gian lam 
Nt& tai Gong ty tir 12 thing troy len duqc nghi pile') 12 ngay mot Wain, nhang nhan vien co 
tiled gian lam yie;c tai Cong ty chua du 12 thing thi so ngay duqc nghi phep trong nam duqc 
tinh theo ty le thai gian lam yiec. Ngoai ra, Cu 05 nam lam yiec tai Cong ty nhan vien lai duqc 
cong them 01 ngay phep. 

1 
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Nghi 6m, thai san: Nhan vien Cong ty dugc nghi 6m theo quy dinh cua luat BHXH va 
dugc huang luang va bao hiem xa hOi theo quy dinh. Trong thoi gian nghi thai san, ngoai th&i 
gian nghi vai the dO bao hiem theo dung quy dinh, con dugc twang them cac thang luang ca 
ban do Bao hiem xa hOi chi tra. 

Dieu kien lam viec: yan phong lam viec, nha xuang khang trang, thoang mat. D8i voi 
ltrc luang lao Ong trtrc tiep, Cong ty trang bi day du cac phucmg tien bao 110 lao Ong, ve sinh 
lao dOng, cac nguyen tac an toan lao Ong dugc tuan thu nghiem ng4t. 

b) Chinh sach tuyJn dung, di° tao 

- Tuyein dung 

Muc tieu tuyen dung dm C8ng ty la thu hat nguiYi lao Ong co nang ltrc vao lam viec cho 
Cong ty, dap img nhu cau ma rOng san xuAt kinh doanh. Tay theo timg vi tri cu the ma Cong 
ty de ra nhtng tieu chuan bat buOc rieng, song tat ca cac chirc danh deu phai dap irng cac you 
cau ca ban  nhu:  có trinh dO chuyen mon co ban, can 1)0 quan lS*/ phai tot nghiep dai hoc 
chuyen nganh, nhiet tinh, ham hoc hoi, yeu thich cong viec, chu Ong trong cong viec, CO $/ 
twang sang tao. Doi vai cac vi tri quan trong, cac yeu cau tuyen dung kha khat khe, vai cac 
tieu chuan bat buck ve kinh nghiem cong tac, kha Wang phan tich va trinh (10 ngoai ngit, tin 
hoc. 

Chinh sach thu but nhan tai: Cong ty co chinh sach luang, thuemg dac biet doi vai cac 
nhan vien gioi va nhi&I kinh nghiem trong cac linh vvc lien quan, mot mat de gift than nhan 
vien lau dai, mat khac de thu but  nhan luc gioi to nhieu nguon khac nhau ve lam viec cho 
Cong ty. 

- Dew tao 

Cong ty chu trong viec dAy mph cac hoat Ong dao tao, 13Cli duomg, da'c biet la trinh dO 
chuyen *mon nghiep vu NIA he thong quan V,  chat lugng. Viec dao tao dugc tien hanh nOi bo va 
dio tao ben ngoai. Cac chuang trinh dao tao chu tong vao nang cao trinh dO chuyen mon 
nghiep vu, ky thug va nhlan thirc dm can 1)0 cong nhan vien ye quan ly SXKD, an toan lao 
Ong va an toan ve sinh khi san xuat nuac,...tir do nang cao nang suAt lao Ong va chat lugng 
san pham dau ra. 

COng tac dao tao b6i dt.6'crng can 1)0 cling dugc chu trong ve chieu sau:  Nang cao nang luc 
can b0 quan ly, thuc hien tot cong tac quy hoach, dao tao, Phat trial nguon nhan lkrc tai cho, 
boi duang, quy hoach can bO tre, can 1)0 co nang luc, boi (Wang dOi ngfi can 1340 ke can. 

c) Chinh sach luang, thwo.ng, phlic Lai 

- Chinh sach luang 

Cong ty thirc hien phan ph(ii luang theo tinh chAt va trach nhiem elm nguoi lao d'Ong, 
guy lien lucmg dugc phan phoi truc tie'p cho ngu6i lao Ong, khong sir dung vao muc dich 
khac. ,Truong hgp ngu6i lao Ong lam them gia hoc lam dem, Cong ty thuc hien viec chi tra 
phu cap lam dem va luang ngoai giar theo dung quy dinh oh BO lug Lao Ong da ban hanh. 

Cong ty xay d‘mg chinh sach Krung rieng phi' hop vai dac trung nganh nghe hog dOng 
va bao dam cho ngu6i lao Ong dugc twang day du cac the dO theo quy dinh cua Nha 
phi' hop vai trinh dO, nang luc va cong viec cua tong nguoi. Can b0 eking nhan vien thuOc 
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kho'i van phong va gian tiep dugc huong luang thoi gian, ding nhan san xuAt true tiez p thrgc 
huomg Krung theo cap 134c va tay nghe. 

- Chinh sach khen thwong 

Hang thing, ngu6i lao Ong dugc danh gia, phan loci de lam co s& cho viec tra lucmg va 
khen thuang cho ngutd lao Ong vao cuoi nam. Ngoai ra, Cong ty thuang cho ngtroed lao Ong 
nhan dip cac ngay le 16m nhu: Tet nguyen dan, Tet Ducmg lich, Le 30/04 va Quoc to lao Ong 
01/05, Le Qustic khanh 2/9. 

Chinh sach thlthng: NhAm khuy& khich dOng vien can bO cong nhan vien trong Cong ty 
gia tang hieu qua Ong gop, Cong ty co chinh sach thtfang hang kSi, hang nam, thuang Ot 
xuat cho ca nhan va tap th6. 

- Bao hini va phtic lai 

Cong ty thvc hien day du cac che dO bao hiem xa hoi, bao hiem y te, ,bao hiem that 
nghiep cho tat ca,nhirng nguoi lao Ong thuOc din bat buOc phai Ong bao hiem xa ha bao 
hiem y te, bao hiem that nghiep. Ngoai ra, C8ng ty con tham gia bao hiem tai nan cho nguoi 
lao Ong. Viec trich n'Op bao hiem xa hOi, bao hiem that nghiep dugc Cong ty trich 	dung 
theo quy dinh cua phap WO. 

- Chinh sach uu dui co phieu cho can bO cong nhan vien 

Nhim tao sir gin bó lau dai cua nhan vien yeti Cong ty va tao Ong lire khuyecn khich cho 
can bk) cong nhan vien lam viec, Cong ty thkrc hien chinh sach uu dai co phieu cho can 130 
cong nhan vien duOi hai hinh thirc: dugc mua co phieu uu dai theo tham nien cong tic va mua 
co phieu theo cam ket lam viec lau dai tai Cong ty. 

d) To chfrc phong trio 

Cong doan va Doan Thanh nien Cong ty hoat dOng kha hieu qua, cac phong trio the dire 
the thao, van nghe cua cong nhan vien dien ra hang nam rat soi noi, tao dieu kien cho eking 
nhan vien C8ng ty dugc nang cao d6i song tinh than va ren luyen sire khoe. Ngoai ra Cong ty 
con dugc to chirc cho can bO ding nhan vien Cong ty di tham quan nghi mat. 

3. Tinh hinh there hien cac rl(r an, chew  ban chtin khotin 
3.1. Du an xay dung Nha may nuerc Trang Bang 

- Ten du an: Nha may cung cAp nuac sach huyen Trang Bang. 

- Chu dau tu: Cong ty co phan CAI) thoat nu& Tay Ninh. 

- Dia diem: tai 'Ap L'Oc Khe, xa Gia LOc, huyen Trang Bang, tinh Tay Ninh. 

- Ging suit giai clop 1: 30.000 m3/ngay dem. 

- TOng vein dAu tu giai doan 1: 246.230.547.000 Ong. 
- Mkic tieu du an: San xuAt va cung cAp nuac sach cho dan cu va cac KCN. 
- Chu twang thvc hien du an: Quye't dinh se; 3276/QD-UBND ngay 22/12/2016 dm 

UBND tinh Tay Ninh, phe duyet chu twang dAu tu du an nha may cung cap nuac sach cua 
Cong ty co phan Cap thoat nu& Tay Ninh. 

- D'e'n 31/12/2018 Bang hoan thien cong tic giai tem. d& bu 
3.2. Du  an ming cong suit Nha may ntroc Tay Ninh 
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- Hien hitu: 18.000 m3/ngay dem 

- Nang len: 40.000 m3/ngay dem 

3.3. Tinh hinh thoai van nha nuov 17% tgi Cong ty: 

- Thuc hien Quye't dinh so 2247/QD-UBND ngay 26/9/2017 cila UBND tinh Tay Ninh, 
ban hanh ke hooch thoai von nha mac giai clown 2017 — 2020. 

- HOi d6'ng quan tri da ban hanh Nghi quy6t s6 13/NQ-CTN-HDQT ngay 29/12/2017 N4' 
viec  thtrc 	thoai von nha nuac tai Cong ty yen not dung: Nam 2018: Thodi von nha mrerc 
17% von dieu (tir 52% von dieu 1e xuong con 35% von dieu 10. Thai gian eh& so lieu tai 
chinh xac dinh gia tri doanh nghkp la 31/12/2017. Hoan thinh ding tac thoai von nha nu&c 
17% nam 2018, k& thiic ngay 27/9/2018. 

- Ngay 05/12/2018, Cong ty to chfrc Dai hOi d6ng co (long bAt thtremg nam 2018. Ngay 
17/12/2018 DNP Water troy thanh c6dong lam cua WTN. DNP Water la nha dAu to phi' kip, 
có du kha nang dap &rig cac tieu chuan nha dau to chi'en luvc cua WTN. DNP Water la doanh 
n4b4 kinh doanh cling nganh ngh& linh virc voi WTN. DNP Water cling san sang dam nhlan 
tiep cac nghia vu dm co dong chien ltroc tir Cling ty co phAn Hai Dang theo quy dinh Dieu 1Q 
cua WTN va cac quy dinh phap 1u4t c6 lien quan. 

3.4. Phat hanh van trong nam 2018: Khong co 

4. Tinh hinh tai chinh 

Chi tieu Nam 2018 Nim 2017 
1. Tong tai san 176.921.809.380 169.984.665.918 
2. Doanh thu thuan 60.436.398.560 56.366.395.352 
3. Lqi nhuiin tir hoat d'cing kinh doanh 3.697.117.831 3.573.091.085 
4. Lqi nhu4n khac 149.475.862 (4.068.639) 
5. Lgi nhu4n trtrik thud 3.846.593.693 3.569.022.446 
6. Loci nhu4n sau thud 3.434.576.276 2.905.03.1.847 
7. Chi s6 kha nang thanh town 
7a. H" sec  thanh toil.' ngan han 0,88 1,06 
7b. I-k' s6 thanh town nhanh  0,71 0,79 

8. Cac chi tieu ve co cau von 
8a. 1-k so ng/T6ng 	tai san 0,38 0,36 
8b. Fk s6 no/Von chi' sir him 0,62 0,56 

9. Chi s6 N4 Wang lkrc hoat dOng  
9a. Vong quay hang ton kho 6,53 8,22 
9b. Doanh thu thu'an/Tiing tai san — TS 14 0,34 0,33 

10. Chi tieu kha nang sinh lili . 
10a. Lqi nhu4n sau thue/Doanh thu than 5,68% 5,15% 
10b. Lqi nhu4n sau thud/Von chi' so,  hiru 3,15% 2,67% 
10c. Lqi nhu:an sau thue/Tong tai san — TS loai 1,94% 1,71% 
10d. Lqi nhu4n tir hoat Ong kinh doanh / Doanh thu thuAn 6,12% 6,34% 

5. Ca criu ca (long,  thay dai von Au to tiro chti sef hfru 
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5.1. Co phAn: K& qua thoai von nha nuac 17% tai Cong ty (Quy'Jt Binh 1582/QD-UBND 
ngay 25/6/2018 	UBND tinh Thy Ninh ye phe duyet phtrang an thoai von nha nuac tai 
Cong ty co phjn Ccip thoat nuac Tay Ninh; Cong van so 1614/SGDHCM-NY ngay 18/09/2018 
ctia So Giao dich Cluing kha', Thanh pha Ho Chi Minh ve viec thong bao Ic'eft qua cidu gia) 

- Thong tin ve to chirc thuc hi4n thoai van: 

+ Ten to chirc thuc hi4n thoai van: Uy ban nhan dan tinh Tay Ninh 
+ Dia chi tru soy chinh: 136 Tr'an Hirng Da°, P2, TP.Tay Ninh, tinh Tay N inh.  

+ Di4n thoai: (0276) 3822 233 	 Fax(0276) 3827 290 

- S6 lugng, t/ 14 c6' phi6u nim gift truac khi thuc hi4n giao dich: 5.500.000c6 phi6u 
(chiem tS,  14 52% von dieu 14 dm Cong ty co phan Cap thoat nuac Tay Ninh) 

- St) lugng c6 phAn chao ban: 1.798.060 c6 phieu (chi&n tS,  14 17% von dieu 14 cua COng 
ty c6 phAn CAp thoat nuac Tay Ninh) 

- So lugng co phieu ban dAu gia thanh ding: 1.798.060 c6 phieu. 

- S6 lugng, tS,  14 co phieu nim gift sau, khi, thuc hi4n giao dich: 3.701.940 c6 phieu, 
tucmg irng ty 14 35% von dieu 14 cila Cong ty co phan Cap thoat nuac Tay Ninh) 

- Gia kh&i diem ban dAu gia ding khai: 13.060 diing/ co phan 

- Gia dau thanh ding: 13.060 d6ng/ co phAn. 

- Ngay thay d6i so hftu: 27/09/2018 

5.2. Ca cAu co (long: 

Thong tin co phi6u 
- Ting se) c6 phieu da phat hanh: 10.576.827 c6 phieu 

- S6 lugng c6 phieu dang 1uu hanh: 10.576.827 c6 phieu 

- S6 lugng co phieu quy: 0 d) phieu 
- Lo4i co phan: c6 phAn phe) thong 

- M4nh gia co ph'an: 10.000 dCing/ci) phAn 

5.3. Co ciu soy hftu trong Cong ty (tinh den ngay 31/12/2018) 

STT 
	

Lo#i co dOng 	SO co phAn 

I 	CO gong Nha nwo'c 	 3.701.000 

II 	CO (long trong nuirc 	 6.875.827  

Gia tri TS,  ser hfru (1.000 (long) 

37.019.400 	35% 

68.758.270 
	

65% 

1 	a (ong ca nhan 	 4.475.827 
	

44.758.270 
	

42,31% 

2 	a (long t6 chirc 	 2.400.000 
	

24.000.000 
	

22,69% 

III 	Co (long ntr6c ngoai 

5.4. Danh sach dong lOn (>5% von dieu 14) 
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SO lung 	Ty re so.  
STT 	 Ten nha &A 	

v 
u to phieu Liam gill. 	hilt. 

1 	Cong ty co phAn nganh nuac DNA 	 2.400.000 	22,69% 

2 	NguyZn VAn Hoa 	 948.977 	8,97% 

3 	Pham Qu4c Khanh 	 1.399.708 	13,23% 

5.5 'fink hinh thay dOi von &Au to cita chit sa hint: 

+ 31/12/2017: V6n nha nuac soy hiru 52% 

+ 05/9/2018: Nha mac thodi 17% von tai san HOSE 

+ 27/9/2018: Vo'n nha nuac sa hint 35% 

5:6. Giao dich co phit-tt quy: Khong co 

5.7. Cac chimg khoan khac: Kitting co 

6. Trcich nhiern vrri moi trwerng va Ong tong 
6.1. Quail lY nguon nguyen vat lieu 

Cong ty sir dung cac h6a chat xir lY nuac nhu.: Clo, PAC, phen, voi, 	cho qua trinh xCr 
ly nuac de tao ra nguon nuac sach dap irng nhu cau sir dung cua nguai dan va khach hang. 
Day la nhiing h6a chat thong dung, khong doi hoi cac chat ho tro, cac thiet bi va thao tac pink 
tap, nhtnig. mang loi hieu qua cao trong qua trinh loc !mac, on dinh dO pH cita nuac, g6p phan 
tao ra nguon nuac chat Wong. 

6.2.Tieu thu nang Itrong 

Cong ty tieu thu dien nAng va nhien lieu la dAu diesel de phuc vu qua trinh san xuAt kinh 
doanh. Dien rang chiem phan lantrong chi phi san xuat nhAm phuc vu cho qua trinh van hanh 
cac thiet bi va nha may mac. Dau diesei chis diroc sir dung de chay may ph& din khi cup 
diem Cong ty chit truang sir dung hop lY nguon nguyen nhien vat lieu va khuyen khich toan 
the Ngtr6i lao dOng thirc hanh tiet kiem trong san xuAt va dai song. 

6.3.Tuan thit phap luAt v'e bao ve moi trirang 

Cong ty Won thkrc hien cac hoat &Ong san xuAt theo tieu chuAn cua he thong quan ly moi 
truing, cac chinh sach moi trtrang &roc xay dkrng va trien khai nhAm huang tai 3 muc tieu 
chinh: 

- Tuan thu cac quy diiih cua lulat phap Viet Nam v'e moi tnrang (khong CO vi pharn va 
khong co khieu nai kien quan den moi trutmg). 

- Giam thieu rid ro skr co moi trtrang, tap trung vao o nhiem nguOn nuac: funk ni;dt, nuac 
itgAm. 

- Thtic hien cac hoat dOng bao ve moi tnitrng. 
6.4.Chinh sach lien quan den nguiyi lao cl(ing 

Ngu6'n nhan lkrc don vai tro vo ding quan trong doi vai sir phat trien cua Cong ty. 
Chinh vi the, hang !lam, Cong ty luon tich ckrc chAm lo dai song can b0, cong nhan vien. Citing 
ty luon tao dieu kien de can 130, cong nhan vien &roc lam viec trong moi twang an toan lanh 
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manh, ducic tham gia cac kh6a ciao tao, huan luyen nang cao 1(5% nang chuyen mon, ky nang 
quan Vf, tham gia cac chuyen nghien 	khoa 119c, phat triers Wang ltre ban than. 

III. BAO CAO CUA BAN GIAM DOC 

1. Dante gid ket qua hogt d(mg san xutit kinh doanh 

- Ca the chinh sach ve tai co cau, c0 phAn hoa doanh nghiep nha nuac dA ca ban duqc 
hoan thien (long b0 cho vies thtrc hien tai co cau doanh nghiep nha mac theo huangdap img ,  
yeu cau quanl$,  nha mac doi 	doanh nghiep trong tinh hinh mai, dong thai thus day va tao 
dieu kien cho Cong ty thuc hien tai co cau, sap xep, c8 phan hoa phii hop voi thuc to hoot 
dOng san xuat kinh doanh va dieu kien thi tnrang. 

- Ban Giam doc (BGD) dA trien  khai cac giai phap, giao nhiem vu et' the cho cac 130 
phan, thtrc hien ke hoach 2018. Tap trung mop rang mpg ltrai cap mac, phat trien khach 
hang, tang ,doanh thu. Ap dung hoa don din to thang 5/2018 va ma rOng nhieu phuang 
thuc thu tien nuac nhtr: nhan vien den thu tai nha, ngan hang thu 110, viettel thu qua kenh 
viettelPay. 

- Tir 05/12/2018 DNP Water troy thanh c8 &mg lan cua WTN gop phAn tao dOng luc phat 
trien Cong ty trong giai dogn tiep theo. DNP Water c6 von di&I le 1.100 ty (long, la cong ty to 
nhan hang dau trong linh vtrc nuoc sach hien nay tai Viet Nam, dA tham gia dau tu, gop von 
mua co phan cac cong ty cap thoat nuoc tren 10 tinh thanh tai Viet Nam, la ding ty to nhan 
duy nhAt ve lTnh vvc nuac sach tai Viet Nam c6 str tham gia dau tu cua To chirc Tai chinh 
Quoc to IFC — thuc World Bank, DNP Water c6 sir ho tra ve cong nghe cua doi tic Kobelco, 
mOt trong nhang cong ty hang dau the giai ve cong nghe nu& sach. 

- BGD triers khai thuc hien do an quy hogch cap mac khu du lich Nui Ba Den den nam 
2035 (Theo Quydt dinh so 1099/QD-TTg ngeo,  05/9/2018 ctia Chinh phii) den cac 1)0 phan 
chuyen mon . Hoan thanh hang muc cung cap 1.000 m3 nu& vao ho chira than nui. Trinh 
bao cao dau tu nang cap, nang eking suat Nha may nuac Tay Ninh to 18.000 m3/ngay dem len 
30.000 m3/ngay dem va mpg luai truyen tai phan phoi khu vvc Nui Ba 

- BGD trien khai cho cac b0 phan chuyen mon nghien ciru ban do du an he th6ng kenh 
dan ntrac Ho Dau Tieng vugt song Vam Co (long, cap nuoc mai cho huyen Chau Thanh, Ben 
Cau trong do co cap nuac sinh hogt, de co ke hogch xay dung nha may nuac mat trong tuang 
lai sau nam 2022 (xin chi tieu cap ?mac the) phyc vu sinh hogt), nguon nuac thO Ho Dau Tieng 
dan ve diem cued tai xA Long Khanh, huyen Ben Cau, tinh Tay Ninh de co ke hogch sir dung 
nguOn nuoc nay cho nha may cap nuac Ben CAu trong tuang lai (sau Wain 2022) va co ke 
hoach trinh xin chi tieu sir dung nuoc sinh hoat tir nguon nu& kenh nay phut vu cho nha may 
cap nuac sach trong tuang lai. 

- Nhang tien b0 ding ty dA dgt ducfc: 
+ thin chAt ltrang nuac bAng phucmg phap suc rira duang 6ng Wing milt xo'p 
+ Xir ly sit, man-gan trong nuac khong sir dung h6a chAt. 

2. Tinh hinh tai child; 

Chi tieu Ma so
31/12/2018 01/01/2018 

VND VND 
I. Tai san ngiin han 100 24.971.458.183 16.965.155.386 
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1. Tien va cac khoan twang duang tien 110 120.511.222 7.560.862.233 
2. Cac khoan phai thu ngin han 130 19.850.490.286 4.772.918.087 
Trong dO: Ng phai thu kh6 doi 227.103.202 227.103.202 
3.Hang ton kho 140 4.709.175.536 4.352.000.103 
4. Tai san ngin han khic 150 291.281.139 279.374.963 
IL Ili san dhi han 200 153.950.351.197 153.019.510.532 
1. Tai san co dinh 220 143.479.277.699 142.255.104.240 
- Tai san di dinh hiru hinh 221 143.272.480.617 141.943.682.831 
- TM san c6 dinh yo hinh 227 206.797.082 311.421.409 
2. Tai san do dang dai han 240 332.245.246 3.104.259.020 
3. Tai san dai han khac 260 8.138.828.252 7.660.147.272 

Tong tai san 270 176.921.809.380 169.984.665.918 
III. Ng phai tri 300 67.718.963.104 61.311.364.071 
1. Ng nOn han 310 28.497.935.434 16.015.814.263 
2. Ng dai han 330 39.221.027.670 45.295.549.808 
IV. Vim chit so• Hitt 400 109.202.846.276 108.673.301.847 
1. Wit chit so hiru 410 109.202.846.276 108.673.301.847 
Trong do: Win Op cua chit sa hitu 411 105.768.270.000 105.768.270.000 
Lgi ,nhuOn sau thue dm phan phoi 421 3.434.576.276 2.905.031.847 

TOng nguOn von 440 176.921.809.380 169.984.665.918 
.x 3. Wing cal tien ve co' cart to char, chinh sdch, (pan 

3.1. Giai phap ye Yon 

- Thvc hien cac giai phap tai chinh cua Cong ty: day nhanh ding tac thu tien mac, chit 
(Icing ngu6n von luu dOng phuc vu san xuat, img truac tien ntrac de dau to tuyen cap ntrac cho 
cac hO dan co nhu cau, sir dung triet de ngu'on vat tir chain thanh toan trong 02 nam de phat 
trim mang luai cap nu& cua Cong ty. 

Tang cuang hieu qua sir dung win bang cac bien phap nhu: dau to tang giai (loan theo 
nhu cau thi twang, lay ngul3n thu tir khau hao, lgi nhu4n de dau to phat trien, toi da hoa ding 
suit cac cong trinh dau tir. 

-_.N46 Ong quan he vai cac to chirc tai chinh, 	tac 	quan trong nganh nuac va quan 
tam den sit phat trien cua nganh tim kiem nguon Win tai trcr cho cac du an: cai tao, xay dung 
mai cac nha may mac, dau to he thong mang luoi, chong that thoat 	theo ke hoach phat 
trien kinh doanh cua cong ty. 

3.2. Gial phap ve nguon nhan luc 

- Danh gia nang luc can bO' Fanh ciao, can b0 quan ly va nhan vien, de tiep tuc cling co, 
kien toan b0 may quan ly dieu hanh theo twang gon nhe, nham dam bao co dOi net can bO 
lanh dao, ksi six va chuyen vien gioi de co du nang luc dieu hinh hoat dicing san xuat kinh 
doanh cua toan Cong ty dat hieu qua cao. 

- Tren ca soy 1(6t qua danh gia, Con* ty se thuc hien cong tac dieu &Ong, Juan chuyen 
cong tac ngtr6i lao dOng, can bO quan 1y de phii hop vai trinh dO va tao dieu kien phat huy het 
nang lire ca nhan. 



- Hang nam, thuc hien cong tic dao tao nang cao trinh (10 cho nguai lao dOng va can 130 
quan 13"/. Dao tao nang cao tay nghe, nang cao nang luc quan Vt, phat huy ti&n luc an co dm 
nguai lao 

- De nguai lao dicing yen tam gin 1)6 lau dai, Cong ty se xay dung the dO &Ai ng0 phu 
hap cho cac can bo, ding nhan vien va quan tam nhieu han den can 130 cong nhan vien co 
rang km. Ben canh do, Cong ty ding luon tao ra co the linh hoat de lam &Ong luc cho can bt 
cong nhan vien ren luyen phan dau wan len de troy thanh nhung can 130 chit eh& cua Cong ty. 

- LAy ngtrai lao &Ong la y'L t6 quan trong trong sit phat tritn cua Cong ty, luon de cao 
vie'c dao tao, bOi dtrotng va tuyen dung dOi ngil can ix) ding nhan vien gioi, c6 kinh nghi'em 
mot so vi tri quan trong. 

3.3. Giai phap tiet kiem, phong ch6ng tham nhCing, lang phi 

- Tuyen tru34n, giao duc, hoc tap Luat phong chong tham nhung, rang phi theo &rang 16i 
chit truing cua Hang va Nha mac cho can bO, ngtriyi lao dOng trong toan Cong ty. 

- Thuc hanh tiet kiem cluing Fang phi trong qua trinh san xuAt, tieu dung (lac bit la sir 
dung nguyen nhien vat lieu (dien, PAC, cloy, xang, au) va dOc bit la chi phi dien nang. Chi 
phi di0 nang la khoan muc chi phi loll trong gia thanh nu& may do do can phai co bin phap 
tiet kie.m dien nang nhu: 

+ Luon chit truang van hanh may bam va cac thiet bi xir ly ntrac vao gia thAp diem (trir 
truang hop that can thiet) de du tiu tai cac be chlra, sau do barn ra mang vao gioy cao 
diem tin be china han the san luvng dien vao gioy cao diem có gia dien cao. 

+ Thay th6 cac may barn va cac thiet bi dien trong cac nha may ntrac co cong suit tieu 
thu dien va hao but di01an bang cac thiet bi co kha rang hoat (king twang duang 
nhung tiet kiem ducic nhieu nang luting han. 

+ Phat dOng phong trio san xuAt kinh doanh co hiC:..0 qua, giam chi phi dien, tiet kie:m 
dien nang. 

± CO the khen thuang ximg clang cho nhung tap the ca nhan có thanh tich trong tiet 
chong tham nhiing, lang phi; 

- fle ra cac bin phap ch6ng tham nhung, lang phi Whir: nue hie'n ke khai tai san d6i vii 
can Ix) Ding vien theo quy dinh cua Hang va Phap lust cua Nha mac. Giam sat vi& ke khai 
tai san,ciia cac d6i Wang ke khai. Dua ra cac quy the quan tai chinh, vat to thiet bi, thanh 
toan tien luting, xay dung cac dinh mirc sir dung nguyen lieu, nhi'en lieu, dien nang trong san 
xuAt va giam sat vi'e'c thuc hie'n cac quy the not b(i 

- Thuang xuyen ra soat, sira d6i WO' sung hoan chinh 110 dinh mire giaokhoan cac don vi 
not bO. 

3.4. Giai phap ve chong that thoat - that thu ntrac 

Cong tic ch6ng that thoat, 	thu nu& sach la nhie'm vu trong tam trong cong tic san 
xuat kinh doanh nham tiet kie'm chi phi dau to moy rOng nha may nhung,  van ,thu duvc san 
luvng ntrac sach phat ra mang. De tiet ki'm chi phi thong qua vie:c chong that thoat mac, 
Cong ty can thuc hie.n cac bin phap nhu sau: 

- Tang man ding tacquan ly dOng hO ntrac: &Au to mai, lua chon chiing loai (king 116 
dat tieu chuAn cao, kiem dinh ban dAu va dinh ky thay th6 dOng hO den han ki6m dinh, tang 
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cuing kie'm tra ch6ng that thoat nuec qua d6ngh6. 

- TAn dung moi ngutin hie sin co dE dO tim thutmg xuyen, dinh ky thue 114,41 ra soat ki"e'm 
tra 	thong mong ltrai nhanh chong phat hiEn 'Ong ntrec bi re ri de kip th&i khac phuc sira 	-;- 
china. 	 P 

V 

- Lam có k6 hoach kie'm tra, kie'm soat viEc dAu not bAt hop phap cang nhtr thAt thu sari 
Wong trong cong tac ghi chi so, thu lien ntrec va có biEn phap xir ly thoa dang. 

- Hang nam Cong ty se tien hanh xay dung ke hoach cai too mang Wei cap nuac. Timg 
busk thay cac tuyen Ong Cu, kem chat luting, hay be cac Ong khOng con sir dung &roc, tien 
hanh phan vang, tach mpg hinh thanh cac DMA de kiem soat that thoat cho timg yang tot 
ham 

- ViEc cap pile') duo du6ng da &roc rat ngin tir 20 ngay xu6ng con 5 ngay hoc co the  
thuc hiEn ngay (tay theo khu virc) cho nen doi vii cac doi ttrong no tien nuOrc ma khong muon 
thanh toan hoc dau not bat hop phap phai xir ly nhanh de giam luting ntrac that thu nay. 

- ChuAn bi ngu6n hie ve moi mat (16 dun tien d'&1,dAti to cac phAn m'em quan choy trEn 
nen cong nghE GIS dE quan 1Y hg thong ky thot ha tang, quan 1Y khach hang, dau to va img 
dung cong nghE thong tin trong cong tac quail 1Y thily luc, quan 1Y mong 

- Cac phong ban trong ding ty se phiii hop voi cac don vi san xuAt de tang cuing cong 
tac quail ly ky thuat, ding nhau tim ra cac phuang an pha hop veil hiEn tong cap ntrerc tong 
khu vuc quan 1Y de giam ty 1E that thoat. 

- Xfiy dung chtrang trinh phi hop cong d6ng trong viEc chting thit thoat mac. 

4. la hogch ph tit trim trong neon lai 
4.1. Cac chi tieu ke hooch SXKD 

- San luting nu& san xuit: 	 9.690.652 m3  

- San luting ntrOc tieu thu: 	 7.998.459 m3  

- Ty 1E hao hut: 	 17,46 % 
- Tang doanh thu: 	 63.291.515.668 d6ng 

Trong 40: - Doanh thu nu& may: 	 61.631.515.668 d6ng 

- Doanh thu tai chinh 	 50.000.000 cling 

- Dich vu cong trinh: 	 1.600.000.000 dong 

- Thu nh4p khac: 	 10.000.000 d6ng 

- TOng chi phi: 	 63.672.526.784 di'ing 

Trong do: - Chi phi ntr6c may: 	 59.767.526.784 d6ng 
- Chi phi tai chinh: 	 2.700.000.000 (Icing 
- Chi phi dich vu cong trinh: 	 1.200.000.000 d6ng 
- Chi phi khac: 	 5.000.000 cling 

- TOng loi nhu4n truOc thu6: 	 -381.011.116 46ng 

- Wing quy luting: 	 13.283.497.176 diing 

Trong 46: - QuSt luting Ngtr6i lao Ong: 	11.791.897.176 44?ing 
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- Quy lucmg Vien chic quan 1y: 
	

1.491.600.000 dOng 

4.2. Cac chi tieu cong trinh xay dung ca ban (XDCB) 

a) TOng du town ding trinh XDCB nam 2019: 
	

74.470.604.000 dimg 

Trong do: - Tong du town cac cong trinh khao sat - thi& ke trong nam 2018 chuy'en 
sang nam 2019 thi cong:11.887.229.000 

- T6ng du toan cac cong trinh khao sat - thiet ke va trien khai -thi cong 
trong nam2019:40.483.375.000 d•fing. 

- Dau to MMTB va cac cong trinh khac Warn 2019: 22.100.000.000 dling 

b) Trong tam thuc hien cac cong trinh ehu ye'u nhu sau: 

- Thu hOi mat bang, 10 va trinh phe duy'et ho  so dau to xay dkrng Nha may ntrov Trang 
Bang giai doan I; 

- Cai tao nang cong suAt  nha may  noon Tay Ninh giai doan I: 18.000 m3/ngay len  29.000 
m3/ngay 

- Khoan 4 gieng lap born du  phong cho Nha may nu& Tay Ninh. 

- Khoan gi6ng lip dAt he thong xir 1y more cho tram tang ap Chau Thanh. 
- Lap N thOng xir ly sat - man gan gie'ng nu& Long Thanh Trung cong suAt 50-60m3/h; 
- D'au to mang lueri cAp nu cc thi trAn huyen Duong Minh Chau; 
- Lap du an clau to tram cAp nuac Tan Bien, Tan Chau. 

5. Glai trinh ctia Ban Giant Woe dill vai f,  kiem kiem totin: Khong  co 

6. &iv oda dank gia lien quan den track nhient ve moi trtriing va xa It(ti ctia Cong ty 

6.1. Danh gia lien quan den cac chi tieu moi tnrang: 

- COng ty da tich cuc quang bd thuang hieu va chAt luomg san pham, dich vu nganh 
nude, tiep tuc duy tri thkrc hien he thong quany chat lucmg may !floc, thiet bi, duang Ong dam 
bao cung cap ntrac sach dat chat lucmg de khang dinh uy  tin thucmg hieu, dap irng nhu cau da 
dang cua tirng doi tuning khach hang. 

- Tich cue phat trien cac giai phap gia tang khach hang sir dung mac, tang san lucmg 
tieu thu nhu nghien ciru phat trien ma riing mpg  Kral. tuy6n Ong tren co so phi' hop vii nhu 
cau tieu dimg va dat hieu qua kinh to toi Lru 'that, dac bit quan tam nhitng khu vkrc chua CO 
nuerc. 

- Dich vu lap dAt mai cho khach hang can phai tin 	nhanh chong cling 	nhir chi phi 
thap nhat co the cho khach hang. Phai co sir kiem soat chAt chd va phai an dinh thii gian cho 
khau thu tic ho so ding Whir thi cong lap dAt. Khong gay kho khAn hay mtru cau lqi ich rieng 
cho ca nhan trong viec khach hang rap dAt mai de nang mire hai long dm khach hang doi vii 
dich vki, tir do san sang chi tra cho san pham do cong ty cung cap. CO bien phap xir ly tit& 
gang doi yeti cac hanh vi true tiep hoc gian tiep hanh Ong gay can troy cho sir phat trien ctia 
COng ty. 

6.2. Danh gia lien .quail 6rivAn de ngtrai lao dOng: 

-WTN xay dung tong quy luang tren co sr Wang suAt lao dOng hop 1St. 

- Tra lining phi hop vii rang suAt lam viec cu th6 cua timg ngtrai, co the khoan mire 
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ltrang cu the cho tirng pile:111g ban, b0 phan theo nhiem Yu duqc giao. 

- Co the dO khen thuemg kip thai cho cac tap the, ca nhan co sang kien cai tien k --y thot, 
san xuat, bien phap quan 13",  mang Lai hieu qua kinh to cho cong ty. 

- Thuc hien dAy cac 	dO,cho ngtroi lao &Ong: Trich 	baohie"m xa 110i, bao him 
y te, the dO tien Luang, bao hiem that nghiep. 

6.3. Danh gia lien quan den trach nhiem ctia doanh nghiep d•5i vai cong &Ong dia phuang: 

- Cong ty to chirc tuyen truyen ve sir dung ntrac sach den Ong d6ng. 

- Hien nay gia nuac do UBND tinh quyet dinh tren ca so Cong ty xay dung phuang an 
theo Thong ttr lien tich so 75/2012/TTLT-BTC-BXD-BNNPTNT ngay 15/5/2012 dm BO Tai 
chinh, BO Xay dung va BO Wong nghiep & Ph& trien ming thou ve viec Huang an nguyen 
tac, phuang phip xac dinh va tham quyen quyet dinh gia tieu thu ntrac sach tai cac do thi, khu 
cong nghiep va khu yuc 'long than, &roc cac SO ban ngarth tham dinh. Do vay co sit bat cap 
trong hoat dOngsan xuat kinh doanh, gia ntrac khong &me thuc hien theo to trinh trong 
phuang an co phan h6a doanh nghiep. 

IV. BAO CAO CUA HQI BONG QUAN TR! 
I. Minh gill ciia 110 d'Ong quiin tri vi: cac m*(11 hoyt deing  ciao Cong ty 

HoatdOng san xuat kinh doanh ctia Cong.  ty co chi'eu huang phat trien tot, cung tinh 
than down ket nhat tri trong not be) Cong ty. Sap xep Luc ltrong lao dOng phi" hqp vai yeu cau 
ding viec da phat huy tot na.ng lye chuyen mon va tirng ltrac nang len tam chuyen nghiep. Tap 
trung phat trien to duy hoot &Ong mang tinh dichyu phuc Yu khach hang dat dugc sir hai long 
cao nhat. DOng vien sit sang tao va sr no Luc phan dau Man thanh ke hoach da g6p phan g6p 
phan dot duoc cac chi tieu san xuat kinh doanh neu ten. 

Ging ty luon chit tong den viec dam bao qua trinh sir dung h6a chAt trong xir ly ntroc va 
ntroc xa thai, dua ra ngoai moi truemg khong anh htrang den m•5i twang xung quanh theo quy 
dinh. 

Cong tac quan tri tai chinh trong ram qua luon ducic Hoi dong quan tri chit tong dung 
mire, ding tic kiem toan, kiem soat chi tieu tai chinh trong hog dOng kinh doanh, trong xay 
dung ca ban thuang xuyen duqc tang men, ding khai minh bach tai chinh dam bao theo quy 
dinh cua phap luat. Thuc hien tot cong tic ding bo thong tin va quan he co (long theo quy dinh 
cua phap luat. 	 • 

2. Danh gia ccia H,31 d'Ong quiin tri ve hoot d'Ong ciia Ban Gitim dac Cong ty 
- Thuc hien nghi quyet cita Dai 110 i dong co dong (DHDCD) thtremg nien nam 2018, HOi 

dong quan tri luon theo sat NIA chi dao Ban Giam d6c thuc hien dung theo ke hoach da duvc 
thong qua. Nhin chung, trong nam 2018, Ban Giam doe luon bam sat phuang htrang nhiem vu 
da de ra ten ca so phat huy thuan lqi, han the kilo khan, linh hoat trong to chic va dieu hanh. 
Ban Giam doe da trien khai cac giai phap kinh doanh phi hqp vori tinh hinh thuc to va Nghi 
guy& ctia Dai hOi dt5ng co (long, HOi (tong quan tri Cong ty. 

- Ban Gam deic thuc hien bao cao tinh hinh hog dOng kinh doanh ding nhu trinh bay 
phuang huang hoat dOng de 1-10i dong quan tri xem xet tai cac cueic hop cila HOi &zing quart 
tri. Tir do, HOi d6ng quan tri luon nam bAt kip thii tinh hinh hoat dOng san xuat kinh doanh, 
tinh hinh tai chinh Cong ty, luon trong the chit Ong trong viec chi dao, dieu hanh, dam bao 
dap img cac yeu eau ye nguifin Ivy cho cac hoat dOng cua Cong ty mot each semi nhAt. 

22 



3. Clic hogch, dinh hufmg clia 	ceong (man tri 

- Thuc hien cac chirc Wang quan tri hog dOng Cong ty theo dung pham,vi quy& han va 
nhiem vki cual-18i dOng quan tri duqc quy dinh tai Dieu le Cong ty va Quy che quan tri. 

- Chi ciao, quan tri hoot dOng 	Cong ty ti6p tuc 'On dinh va phat trien, hoan thanh cac 
chi tieu hooch Warn 2019 do DO hOi &zing co d8ng thuting nien 2019 giao. 

- Tang cuang cong tac du bao, tie'p tvc nang cao nang luc 	tri tai chinh, dam bao tai 
chinh toan Cong ty an toan, hieu qua. 

- 	chinh linh hog chi& luqc kinh doanh 	Cong ty 	hop tinh hinh. 

- Chi dao ki'em soat chat che chi phi hog dOng cita Cong ty. 

- Quin 1S,  van hanh mang Kral cAp mac, dam bao cung cAp nuac 	tuc 24/24 gib vai 
ap luc manh veri chat ltrqng ntrac dam bao; thuc hien cac giai phap tang san ltrqng ntrac tieu 
thy, giam tSt le that thoat nuoc xu6ng < 17,46% trong nam 2019. 

- Chi dao viec cong b6 thong tin doanh nghiep theo dimg quy dinh ctia phap luat hien 
himh. 

V. BA() CAO TAI CH1NH 

1. kien kiem loan 
Bao cao tai chinh da phan anh trung thuc va hcrp 1S/, tren cac khia canh tong yeu, tinh hinh 
chinh 	Cong ty tai ngay 31/12/2018,  ding nhtr k6t qua hoat dOng kinh,  doanh va tinh 

hinh luu chuyen tien,te cho nam tai chinh ket fly& cang ngay, phii hop vai chuan muc ke' toin 
Viet Nam, che dO ke toan doanh nghiep Viet Nam va cac quy dinh phap 13',  co 	quan den 
viec lap va trinh bay bao cao tai chinh. 

(- Kiem toan vien: Nguyen Ngpc Thach, sa giciy CN DKHN ki"dm tocin 1822-2018-156-1; 

- Gam clijc Chi nhanh: Nguyin 	TIJn, sa galy CN DKHN kielm tocin 0517-2018-156-1. 
Thay meit va &On cho Cong ty TNHH 	toan VACO — Chi nhanh TP.HCM). 

2. Btio can ainh duvr ki'dm tocin (St> 012NACO/B T.HCM): Dinh kem file pdf 
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