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I. THONG TIN CHUNG
I. Thong tin khai quat
- Tén cong ty: CONG TY CO PHAN CAP THOAT NUOC TAY NINH
- Tén giao dich: CONG TY CO PHAN CAP THOAT NUOC TAY NINH
- Tén Tiéng Anh: TAY NINH WATER SUPPLY AND DRAINAGEJOINT STOCK
COMPANY
- M ¢6 phiéu: WTN
- Von diéu 1¢: 105.768.270.000 dong
- Tru sé chinh: S6 489, Puong 30/4, KP1, P1, thanh phé Tay Ninh, tinh Tay Ninh.
- Pién thoai: 0276.3822 240
- Fax: 0276.3822 243

- Website: www.capthoatnuoctayninh.com.vn

- Giay chirng nhan ding ky kinh doanh: s 3900243762 do So Ké hoach va Dau tu
tinh Tay Ninh cap lan dau ngay 27 thang 06 nam 2006, dang ky thay doi lan 3 ngay 16 thang
03 nam 2016. Giay xac nhan so 6875/17 cua Phong Dang ky kinh doanh — S¢ Ké hoach va
DPau tu Tay Ninh, ngay 13/7/2017 vé viéc thay doi ndi dung dang ky doanh nghiép.

- Logo:

2. Qua trinh hinh thanh va phdt trién

- Trudae 30/4/1975, Cong ty la Trung tam (dp thuy Tay th truc thuoce ()uoc gia san
Cap thuy cuc Sai Gon. Sau 30/4/1975, doi tén thanh Xi nghi¢p Cap nude true thude So Xay
dung Tay Ninh. Dén nam 1998, doi tén thanh Cong ty Cap thoat nude Tay Ninh theo Quyét
dinh s0 95/QD-CT ngay 24/9/1998 cua Chu tich UBND tinh Tay Ninh, la mot doanh nghiép
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nha nudc hoat dong cong ich theo Quyét dinh s6 28/QD-CT ngay 22/03/2001 cua Chu tich
UBND tinh Ty Ninh. Ngay 01/03/2006, Cong ty chuyén doi thanh Cong ty TNHH MTV Cap
thoat nuwge Tay Ninh theo Quy ét dinh s6 19/QD-UBND, hoat dong theo Luat Doanh nghiép.
Ngay 06/11/2015, UBND tinh Tay Ninh ban hanh Quycl dinh so 2558/Qb-UBND vé viée phé
duyét phuong an co phzm hoa va chuyén Cong ty TNHH MTV (dp thoat nude Téay Ninh
thanh Céng ty co phdn Ngay 02/3/2016 Cong ty t6 chirc Pai hoi dong c¢6 dong thanh lap
Cong ty c6 phan Cap thoat nude Tay Ninh.

- Trude 1994 Cong ty th khai thac nude ngam tai cac tram bom giéng vai cong sudt 50-
60m’ /gl()/gleng tong cong suat phat ra khoang 6.000 m’ /ng:ay Nam 1994, Nha may nude Tay
Ninh cong suat 7.000 m’ ‘/ngay dém di vao hoat dong. nguon nude khai thac lay tir ho Dau
Tiéng Tay th Nam 2010, v&i nguon von vay ADB nang cong suat Nha may nude Tay Ninh
Ién 18.000 m" /ngay cung voi cac tram khai thac nude ngam tai cac trung tam huyé¢n Go Diu,
Trang Bang, Bén Cau va Chau Thanh, nang tong cong suat thiét ké cua toan Céng ty 1én
27.400 m’/ngay dém.

- Tir ngay 01/03/2006 dén ngay 02/3/2016,Cong ty TNHH MTV Cap thoat nuéc Tay
Ninh la mét doanh nghi¢p nha nude tryc thuge UBND tinh Tay Ninh hoat dong theo Luat
Doanh nghiép. Tir 02/3/2016 dén nay, Cong ty c¢d phan Cép thoat nude Tay Ninh, Nha nude
nam giir 52% von diéu 1¢.

- Nam 2018 la nam thur 3 Cong ty hoat dong theo mé hinh cong ty ) phfm. Thuc hién
Quyét dinh s6 2247/QD-UBND ngay 26/9/2017 ciia UBND tinh Tay Ninh ban hanh ké hoach
lhoai von nha nude giai doan 2017 - 2020 trong nam 2018, Cong ty hoan thanh cong tac thoai
\'on nha nude 17% tai Cong ty. S6 luong co phan nha nude so hiru tai Cong ty sau khi thoai
von 1a 3.701.940 ¢ phan, twong img 35% von diéu 16

3. Nganh nghé va dia ban kinh doanh

3. 1. Nganh nghé kinh doanh:

Stt Tén nganh - Mi nganh |
I San xuét nude khoang, nudc tinh khiét dong chai 1104 |
2 | San xuét san pham tir kim logi dic sin 2599
3 Lip dat may moc va thiét bi cong nghiép ) 3320
4 Khai thac, xir ly va cung cap nuéc - 3600
5 | Thoat nuée vaxulynugethai | 3700
6 | Thu gom rac thai khong doc hai 3811
7 | Thu gom rac thai doc hai 3812
8 | Xuly va tiéu huy rac thai khong doc hai 3821
9 | Xurly va tiéu huy rac thai déc hai | 3822 N
| 10 | Taichéphéligw B 3830




I1 | Xir Iy 6 nhiém va hoat dong quan Iy chét thai khac 3900
12 | Xay dung cong trinh duong bo - 4210
13 | Xay dyung cong trinh cong ich e 4220 .
14 | Xdy dung cong trinh ky thudt dan dung khac 4290
|5 | Lap dat h¢ thong dign 4321
16 | Lap dat hé¢ thong cap. thoat nude, 10 sudi va diéu hoa khong 4322
khi. B R T
17 | Lap dat h¢ théng xay dun& khac ) 4329
18 | Hoan thién cong trinh xay dung: Dam va duong 4330
19 | Ban buén may méc thiét bi va phu ting may khac - 4659
20 | Hoat dong tu van quan ly S 7020
21 | Hoat dong kién triic va tu vén ky thuat c6 lién quan 7110 |
22 | Van tai hang héa bang duongbs 4933

23 | San xuit kinh doanh khéc theo quy dinh cua phap luat

3.2. Dia ban kinh doanh:

Cong ty co h¢ thong cap nude do thi trén 6/9 huyén, thanh phé trén dia ban tinh. Cong
sut thiét ké cung cip nude sachcia Cong ty 1a 31.200 m3/ngay dém. Trong do: Nha may
nuoc Tay Ninh (xu ly nude mat) cong suat 18.000 m /ngdy dém, phuc vu cap nudce cho thanh
phé Tay Ninh, thi tran Hoa Thanh, thi tran C hau Thanh va mot sO viing phu can. H¢ thdng cap
nuoc o cac huyén khai thac nuoc ngam bao eom huyén Go Dau ¢6 hé lhona Lap nuoc cong
suat 2 800 m /naa\ dém, huyén Trang Bang c6 hé thong cip nudc: khu thi tran Trang Bang c6
cong suit 2.400 m /ng'l) va khu cong nghiép Trang Bang ¢ cong suat 4.200 m /I‘Iﬁ..d} huyén
Bén (_’ll.l ¢ hé thoéng cap nudc 2.800 m*/ngay va huyén Chau Thanh c¢6 hé thong cap nudc
1.000 m*/ngay.

Pén 31/12/2018, Cong ty quan 1y \d cap nude cho khoang 31.537 khach hang véi san
lwong tiéu thu nam 2018 1a 7.595.762 m’. trong d6 doi twong sir dung nude sinh hoat chiém
69.20% (nam 2017: 67.55%): déi twgng co quan hanh chinh sy nghiép chiém 5.75% (nim
2017: 6,28%); khu cong nghiép chiém 13,14% (nam 2017: 14,09%); d6i tugng doanh nghiép
chiém 9.20% (nam 2017: 9.26%)

Ngoai viéc tang kha nang cung cap nudc Cong ty con tién hanh céng tac cai thién mang
ludi cap nude hién hiru va dau tr mo rong mang ludi L,dp nugce nhirng khu vire dong dan cu.
Tong chiéu dai mang ludi thuge Cong ty quan ly 396.871m bao gom cac loai ong nhya PVC
va HDPE truyén tai, phan phéi D400; D300: D250; D200; D150: D100 va cac loai 6ng nho
hon D100. Mat dé bao phu chiém 49,78% dan s6 d6 thi duge cap nudc.

Bén canh do. Cong ty khong ngirng cai thi¢n chat luong nudc va tang tinh phuc vy, dich
vu cho khach hang. Qua qua trinh phat trién don vi dat dugc mot s6 thanh tyu quan trong tao
tien dé cho bude phat trién maéi trong nhimg nam tiép theo nhu: Cap nudce phuc vu sinh hoat
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on dinh, lién tuc vai ap luc t6t nhat, chat lwong nudc cz"ip dat tiéu chuan 01/2009/BYT/QC
ngay 17/6/2009 ctia Bo Y té. Ty 1 that thoat nude nam 2016 1a 20,03% duoc kéo giam xudng
nam 2018 con 17,84%.
4. Thong tin vé mé hinh quan tri, té chivc kinh doanh va bé mdy quan Iy
4.1. Mo hinh quz'm tri:

Cong ty ¢ phan (ap thoat nuéc Tay Ninh hoat dong theo mé hinh cong ty ¢é phan, ¢6
von nha nude 35% von dicu 1€, co mé ching khoan la WTN, hoat dong theo Luédt Doanh
nghiép. C6 dong lon 1a Cong ty ¢6 phan dau tu nganh nuée DNP (DNP Water). DNP Water
¢o linh vuce kinh doanh chinh la nganh khai thac, xur ly va cung cap nude, cung nganh nghé
vai WTN. Céng ty c6 von diéu 1¢ 1.780 ty dong, 1a cong ty tu nhan hang dau trong linh vuce
nude sach hién nay tai Viét Nam, da tham gia dau tu, gop vén mua co6 phm cac cong ty Ldp
thoat nudce trén 11 tinh thanh tai Viét Nam. la cong ty tu nhan duy nhal ve linh vyuc nudce sach
tai Viét Nam co sy tham gm diu tu cia T6 chirc Tai chinh Quéc té IFC — thujc World Bank,
DNP Watc,r ¢6 su ho trg vé cong nghé cua doi tac Kobelco, mot trong nhimg cong ty hdng dau
thé gigi vé cong ngh¢ nudce sach. Do do, vai tu cach 1a 6 dong 1o, DNP Water co thé ho tro
WTN vé tai chinh, cong ngh¢, quan tri dé WTN ngay cang phat trién, gbép phan mang lai
nguon nudce sach co chat lugng va dam bao an sinh xa hoi cho Nhan dan Tay Ninh.

4.2. Co cau bo may quan ly:

- Pai héi dong co dong

- Ho1 dong quan tri

- Ban kiém soat

- Ban giam doc

- Cic phong chuyén mén nghiép vu: T6 chire — Hanh chinh; K¢ hoach — Kinh doanh; Ky
thuat; Tai chinh — K¢ toan.

- Cac Doi, Tram truc thugc Cong ty: Déi cham soc khach hang & Chong that thoat; Dgi
Xdy lap; Doi thi cong thanh pho: Doi thi cong Hoa Thanh; Nha may nude Téay Ninh:
Tram Cap nudc Chau Thanh: Tram Cap nude Go Dau; Tram Cap nudce Trang Bang:
Tram Cap nude Bén Cau.

4.3. Cac cong ty con, cong ty lién két: Khong ¢o
4.4. Céc to chire chinh tri - xa hoi. doan thé: Chi bo: Cong doan; Chi doan Thanh nién
CSHCM; Hoi Cyu chién binh.
5. Dinh hwong phait trién

- Cong ty ¢b phan Cap thoat nudc Tay Ninh da va dang trién khai thuc hién dy 4n xay
dung Nha may nude Trang Bang (Theo Quyét dinh so ?"76/(_)8 UBND ngay 22/12/2016 cua
UBND tinh Tay Ninh, phé duyét chu truong dau ti die an nha may cung cap mede sach huyén
Trang Bang, cong sudt guu doan 1: 30.000 m3/ngay)

- Véi viée nang cip va gia tang cac do thi thi lugng nudce sach Lan cung cap ciing phai
tang theo dé bat kip da phat trién cua xa hoi. Theo do thi luong nudce cap cho khu vie néi bo
cua do thi loai II1 s€ nang Ién thanh 150 lit/nguoi/ngay, doé thi loai IV, V s€ nang 1én thanh 100
lit/ngudi/ngay.

- Chuong trinh phat trién d6 thi tinh Tay Ninh giai doan 2014-2020 va dinh hudng dén
!




nam 2030 (Theo Quyét dinh s6 22/2014/OP-UBND ngay 19/8/2014 ciia UBND tinh Ty
Ninh), thi giai doan 2016-2020 so lugng cac do thi trén dia ban toan tinh la 14 d6 thi tang
thém 5 do thi so vai thot diem nam 2015 cu thé nhur sau:

* Do thi loai I1I: ¢6 1 do thi (thanh phf) Tay Ninh).
« D6 thi loai IV: ¢6 3 dé thi (thi trin Trang Bang, Hoa Thanh va Go Dau)

« D6 thi loai V: ¢6 10 do thi trong dé ¢6 S thi tran: Tan Bién, Tan Chau, Chiu Thanh,
Dwong Minh Chéau, Bén Cau va 5 D6 thi méi duge hinh thanh 1a: Phude Dong - Boi Loi, Méc
Bai, Xa Mat, Chang Ri¢c. Ka Tum.

- Trién khai thuc hién d6 an quy hoach cép nuée khu du lich Nai Ba Den dén nim 2035
(Theo Quyét dinh so 1099/0D-TTg ngay 05/9/2018 cua Chinh phu)

- Nang cao nang luc san xut theo hudng tu dong hoa, hién dai hoa, dam bao kinh doanh
hi¢u qua, tap trung moi nguon lyc ¢6 ging phan dau Cong ty hoat dong c6 lai va ngay cang
cao hon. Xay dyng doi ngu can b ky thuat va nghi¢p vu chal lugng, du sire dap ing cac yéu
ciu vé nude sach ngay cang tang. Thyc hién tot ké hoach cap nudc an toan, gop phan nang
cao chit luong cude song, sirc khoe cong dong.

6. Cac rui ro

- Phéi hop véi Cong ty khai thac thuy loi Dau Tiéng Phude Hoa vé phuong an thoi gian
thi cong bé tong hoa kénh tay, mire do duy tri cap nude cho nha mdy, chat lugng nude. Dong
thoi nghién ciru cac phuong an: i) Bo sung ngudn nude ngam (khoan giéng) tai nha may nuoc
tam thoi trong thoi gl.m thiéu nudc nguon do thi cong bé tong hoa kénh tay: ii) Phuc hm trang
bi thém bon loc tai glulg khoan Long lhanh Trung — Hoa Thanh dé bo sung nguén nudce
trong truong hop khan cap; iii) Bo sung nguon nude tir tram tang ap Chau Thanh.

- Theo ké hoach du kién thang 7/2019 sé diéu chinh gia nude. tuy nhién tinh hudng dat
ra nuu khong dugc di¢u chinh hodc diéu chinh mudn hon dy kién thi loi nhuan khong dam bao
la van dé dat ra chinh dang. Ban diéu hanh lam hét chirc nang nhiém vu cua minh dé dam bao
lgi ich cao nhat cho Cong ty, véi quyét tim do, ho so gia nude duge xice tién lam ngay.

- K& ur thang 3/2019 gia dién tang 8,36%, chi phi hoa chit ting do chat lugng nude tho
xau, do Cong ty khai thac thiy lgi Dau tiéng Phude Hoa thuc hién chuong trinh bé tong hoa
kénh tay. c6 anh huong dén tinh hinh san xuat kinh doanh nam 2019 cua Cong ty.

- Déi voi cac doanh nghiép nganh cip nudc, ty 1é thét thoat nude ludn 1 yéu t6 duge
quan tam hang dau. Nudc ro ri duoe phan theo hai dang chinh la loai dé lhd) (nudge tran trén
mat dal) va loai kho thay (nudc chay ngam dudi long dit, chay vao hé thonL cong thoat nude,
dudng 6ng nude co doan di qua cau. qua sudi...) nén viée kiém sodt that thoat rat kho Khén.
So sanh vai cac nude trong cung khu vue, ty lt. that thoat nudce tai Viét Nam luon mm trong
nhom cao, gdy lang phi lon. Nguyén nhan Ihat thoat nuoc 16n la do hé thong dudmg dng cap
nuée & nhiéu do thi qua cii, co nhidu tuyén éng trén 30 ndm sir dung, bi ro ri nude ¢ mire cao
va ¢O ca su gian lan trong st dung nude. Bén canh do, mot bo phan nguoi dan con thiéu y
thie c,hap hanh quy dinh nhu gian lan... khi str dung nude dan dén nguon nude sach bi thdl
thodt tram trong. Ty 1¢ thét thoat nudce cao gdy anh huong nghiém trong dén hi¢u qua san xXuat
kinh doanh cua Cong ty cung nhu lang phi nguon tai nguyén thién nhién quoc gia. Riéng o
Tay Ninh do nguon nudc ngam phong phu, nén s6 khach hang sir dung nudc méay cé san
lugng bang 0 ting cao kho thu héi vén dau tu, khé kiém sodt thit thoat nude.




- Tuan thu quy dinh phap luat la mét trong nhirng tiéu chi hang dau. la kim chi nam
trong vige dinh hudng hoat dong cua Cong ty. VGi nhimg dic thu cua Cong ty ¢6 phan hoat
dong trong nganh cap thoat nude, nhimg hoat dong cua Cong ty déu chiu su diéu chinh cua
Luat Doanh nghi¢p, Luat Chirng khoan, Luat T hué, Luat Tai nguyén nudc, Luat Bao vé moi
trrong, v.v... cing vdi cac quy dinh, tiéu chuin vé an toan va chat lugng nguon nude. Hoat
dong kinh doanh cua Céng ty chiu sy diéu chinh cua nhiéu van ban phap ludt khac nhau nhu
Luat Doanh nghiép, Luat Bao vé méi truong, Luat Tai nguyén nudc... Hé thong luat va cac
van ban dudi luat cua Viét Nam van dang trong qua trinh hoan thién, sy thay doi vé chinh
sach co thé xay ra va khi xay ra sé it nhiéu anh huong dén tinh hinh hoat dong kinh doanh cua
Cong ty. Hién nay, mai chi c6 Nghi dinh 117/2007/ND-CP ngay 11/7/2007 cua Chinh phu vé a
san Xuat. cung cap va ticu thu nude sach: Nghi dinh 124/2011/ND-CP ngay 28/12/2011 cua
Chinh phu vé stra d6i. bo sung mot s6 diéu cua Nghij dinh 117 (chua ¢6 Ludt cap nude). Tuy
nhién, ¢6 thé thay mat tich cuc tir nhirng thay doi nay tao ra hanh lang phap ly ngay cang chat
ché va khoa hoc, phu hgp vai he thong phap luat va théng 1¢& quoc té, tao di¢u kién thu hut
nguon von dau tr nude ngoai va cling nhu gitp cho cac hoat dong san xuit kinh doanh trong
nude tién hanh thuan lgi hon.

- Thoi gian gan day, van dé moi truong la mot trong nhimg van dé duge du lu@n quan
tam nhat. Chinh vi thé, Cong ty luén nd luc va tiép tuc dam bao cac diéu kién vé bao vé méi
truong, tudn thu cac quy dinh cua cac co quan chirc nang trong hoat dong khai thac va kinh
doanh nudc sach. Ngoai ra, Cong ty luén y thire duge trach nhiém khai thac nguon nuée hop
Iy dé duy tri tai nguyén thién nhién trong twong lai.

II. TINH HINH HOAT PONG NAM 2018
1. Tinh hinh hoat djng san xudt kinh doanh

[.1. Két qua hoat dong san xuat kinh doanh trong nam 2018

Stt Chi tiéu So tien (dong)
1 | Tong taisan 1176.921.809.380
1.1 | Tai san ngén han | 24.971.458.183
1.2 | Tai san dai han 151.950.351. 197
2 | Ngudn véon - 176.921.809.380
| 2.1 | Ng phai tra ngéin han - 67.718.963. 104 |
22| Vén chiso how 109202846276
3 Tong doanh thu va thu nhip khac 60.942.284.865
3.1 | Doanh thu ban hang va cung cap dichvu | 60.436.398.560
3.2 | Doanh thu hoat dong tai chinh 356.410.443
- 3.3 | Doanh thu khac - 149.475.862
4 | Tong chi phi 57.097.009.985
4.1 | Gia vén hang ban | 29.589.772.7 15
4.2 | Chiphi ban hang - 15.949.695.381
4.3 | Chi phi tai chinh | 2.994.412.194
4.4 | Chi phi quan ly doanh nghiép 8.561.810.882
4.5 |Chiphikhac B 1318813 |
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5 | Tong lgi nhuin trwée thué 3.846.593.693
6 | Tong lgi nhuin sau thué 3.434.576.276

1.2. Tinh hinh thice hién ké hoach ndam 2018
- Nam 2018, tinh trang nudc tho xau, anh hwong rat lén dén hoat dong san xuit kinh
doanh cia Cong ty. Chat lugng nudce thé tir Ho Dau Tiéng theo kénh tdy vé Nha may xir ly
nudce ¢6 cac chi tieu do mau, do duc, rong tao va mangan cao hon mirc binh thuong so vai cac
nam trude, do Cong ty khai thac thuy loi Dau Tiéng Phudc Hoa, bé tong hoa kénh tay. nén

viée xir Iy nude dat tiéu chudn quy dinh rat kho khan va phat sinh 16n chi phi hoa chat, dién
nang.

- Thoi gian thi cong cong trinh cai tao tuy én Ong truyén tai chinh D400 duong 30/4 kéo
dai, do phu thugc vao thoi tiét va cho ph01 hop véi cac don vi thi cong khac nén luu luong
nude cung cap khong dap g dugc yéu cau khach hang, thuong xuyén bi ton that nude do
cac don vi thi cong khac lam bé dng nude cua Cong ty, nhiéu cong trinh mo rong mang ludi
cap nude bi dinh tré, phai chuyén sang nam 2019 tiép tuc thi cong.

- Khach hang liap dat dong hé nude nhung khong st dung nude chiém 9.83% (ky
12/2018 la 3.101/31.537 khach hang)

- Don gia khoan cong tac ghi chi sé dong hd nudc, thu tién nude chua hop ly.

- Lap dat éng nganh cho khach hang tuy c6 cai thién nhung con cham. chua chuyén
nghiép.

Mic du doi mat voi kho khan va thach thire, nhung CBCNV trong Cong ty da rat nd lye
dam bao cung cflp nudce sach phue vu san xuat, sinh hoat cho khach hang trén dia ban tinh Tay
Ninh,6n dinh san xuat va dat duge két qua hoat dong SXKD niam 2018 nhu sau:

Bang 1. Nwéce san xuét, nwoc tiéu thy, ty 1€ hao hut, doanh thu nuwéc may:

R ~ Sosinh (%)
Sé Din eidi D‘f’f“ {Thl‘rc hién | K& hoach | Thyc hign [———— )
TT ien gia ! 2017 2018 2018 | Thuc hién | TH/KH
tinh 2018/2017 | 2018
a b ¢ o 2 3 _4=31 | 5=32
I | Nudc san xuét m’ | 8.876.029 | 9.303.078 | 9.244.999 104,16 99,38
2 | Nudc tiéu thy m’ | 7.312.767 | 7.680.000 | 7.595.762 | 103,87 98,90
3 | Ty I& hao hut % 17.61 17.45 17.84 0.23 0,39
4 | DoanhthunuGe || 64 4155 130,068 | 59.879.371 | 58.528.563 | 106,16 97,74
trudc thué VAT I - -
Bang 2 Két qua kmh doanh nam 2018: Don vi tinh: 1000 dong
: i —
Dién gisi 'Doanh thu  Chi phl Lai (+). Io( -)
- | KH | T | KH | TH | KH | TH |
1. Hoat dong SXKD nwée | 60.379.371 | 58.884.973 | 57.169.382 | 55.309.323 | 107.300 |3.575.434
I.1. Nudc may 59.879.371 | 58.528.347 | 54.002.992 | 52.314.911 |5.876.380 |6.213.436
| 1.2. Hoat dgng tai chinh 500.000 356.410 | 3.166.391 | 2.994.412 |-2.666.391 |-2.638.002
2. Hoat djng kinh doanh # | 1.300.000 | 2.058.847 |  900.000 | 1.781.687 | 400.000 | 271.160
2.1. Dich vu cong trinh | 1.300.000 | 1.908.052 |  900.000 | 1.786.368 | 400.000 | 121.684
2.2. Khac - | 150.795 - 1.319 . 149.476
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Tong cing: 61.679.371 | 60.943.820 | 58.069.383 | 57.091.010 |3.609.988 |3.846.594 |
Bing 3. Thue hién dau tw xdy dung co ban nim 2018:
‘ \ Gi4 tri cong
Chiing loai - Chiéu dai fmg (mét) | trinh
S . l (1 triéu dong)
T Dien giai - =
T Ong HDPE Tong ‘ Gia | Gia tri
4% - l — chiéu | tridy quyét
stk | D20, B30 | 13 dai toan | todn
A | Ké hoach XDCB 2018 2,766 | 4.525 | 6.917 | 18993 | 35.390 | 68.591 | 55.301
I | Nam 2017 chuyén sang 1.125 | 2.517 | 9.893 2.900 | 16.435 | 14.967
Il | Nam 2018 2,766 | 3.400 | 4.400 | 9.100 | 32.490 | 52.156 | 40.334
B | Thuc hién XDCB 2018 3.138 5.817 | 11.088 | 28.082 | 48.125 | 47.190 | 35.213
1 | Niim 2017 chuyén sang 2517 8.813 200 | 11.530 | 11.470 | 5.001
Il | Nam 2018 _ 2.766 3.3‘59 [ 1.679 | 27.643 | 35.347 | 33.785 | 29.090
I | Thanh phé Tay Ninh 2.766 0| 2400 0 12.014 | 17.191 8.131
2 | Huyén Hoa Thanh 0 0 2000 2.000 5.750 9.750 1.971
3 | Huyén Chau Thanh 0 0 0 450 7.050 7.500 871
4 | Huyén Go Dau 0 0 0 0 360 360 74
5 | Huyén Trang Bang 0 0 0| 0 1.000 1.000 | 93
6 | Huyén Bén Cau 0 0 0 | 0 0 0|
C | Phat sinh trong nim 2018 369 0 396 \ 0 245 1.010 | 1.935 | 1.122

1.3. Thue hién cong tac chuvén mon va quan Iy

khai, minh bach. Hach toan. ké khai thué ding du va kip thoi.

- Chap hanh ding quy dinh vé so sach ké toan, quan ly tai chinh chit ché. tiét kiém. Sir
dung von linh hoat, hi¢u qua, bao toan nguon von. Tuan thu ché d§ bao céo tai chinh cong

- Xay dung cac ké hoach san xuat kinh doanh, quan Iy gia vat tu, lugng ton kho hop ly.
Giam sat chit ché cac hop dong kinh té.

- Bgi Xay lap duge thanh lap va di vao hoat dong da day nhanh tién d¢ thi cong cac cong
trinh cua Cong ty. Chi phi nhan cong khoan cho Doi Xay lap theoty 1¢ hop ly lam giam rat I6n
gia tri quyét toan cac cong trinh.

- Tr thang 05/2018, Cong ty ap dung hoa don dién tir, dong thoi phat trién nhiéu phuong
thire thu dé khach hang thuan tién lya chon nhu thu tai nha, thu tai qui"ly, ngan hang thu ho
(nam 2018 Cong ty lién két duge 4 ngan hang: Vietin bank; PongA bank: Sacombank; BIDV
va tiép tuc lién két voi mot s6 ngan hang khac).

- Xay dung cic quy ché quan ly ndi bo. quy ché phdi hop phuc vu cho cong tac diéu
hanh hoat dong cua Cong ty.

Bing 4. Két qua hoat dong SXKD nim 2018 va so sianh véi 2 nim truwéc lién ké
Stt '
(@)

N.2017
(&)

Chi tiéu
(2)

Dvt
3)

N.2016
(4)

N.2018
(6)

TV %
(7)=(6)/(4) | (8)=(6)/(5)
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1 [Nuocsanxudt  |m3 | 8753272 8.876.029 | 9.244.999 105.62 104,16
2 | Nuée tidu thy ‘m3 | 7.000.037 | 7.312.767 | 7.595.762 108,51 103,87
3 | Ty I¢ hao % 20,03 17.61 17.84 -2,19 0,23
" 4 | Doanh thunude | 1000 | 50.778.93 | 55.130.06 | 58.528.56 115.26 106,16
d 9 8 3
5 [DTDVCT 1000 | 1.123.581 | 1.236.088 | 1.908.052 169,82 154,36
d
6 | Lai(L3) 1000 | 168.114 | 2905031 | 3343576 | 198887 | 11509
d
7 | Tong s6 lao dong K Nguo 131 134 132 100,76 98.51
1
8 | Nop ngan sach 1000 | 5.951.924 | 6.724.982 | 7.386.998 124,11 | 109,84 |
d
9 | P.trién kh.hang Ho 2.235 3.116 2.843 127,20 91,24
2. To chire va nhan sur
2.1. Danh sach Ban di¢u hanh. can bo quan ly:
| Stt Ho va tén - Nam sinh | Trinh do Chirc vu
[ Hoi dong quan tri |
1 | Trinh Thanh Nghiém | 10/9/1960 ' Cir nhan kinh té Chu tich HDQT
|2 | Nguyén Thé Bao 11/11/1961 | Cir nhan kinh té Thanh vién HDQT |
3 Ngo Due Va 20/7/1976 Thac si QTKD Thanh vién HDQT
4 Léu Manh Huy 15/4/1985 Ky su xay dung Thanh vién HDQT |
5 Trinh Kién 18/12/1979 Cur nhén kinh té Thanh vién HDQT
6 | Nguyén Thanh Thu 26/7/1974 | Ctr nhan kinh té Thu ky HDQT |
[l | Ban Kiém soat o ] |
I Dinh Cong Tuan 17/4/1978 | Cunhankinh t¢ | Truong ban KS
2 | Truong Thuy Duong | 28/5/1971 Cir nhan kinh té Thanh vién BKS
3 | Trin Ngoc Cong 21/9/1970 Ks. Cép thoat nuéc | Thanh vién BKS
[11 | Ban Giam déc B
| | Nguyén Thé Bao 11/11/1961 | Cir nhan kinh té Giam déc
2 Vi Dinh Thung 15/9/1969 Ks. Cap thoat nuéc | Phé giam doc
3 [.¢ Thanh Viét 10/02/1976 i Ky su xay dung Pho giam doc
| 4 | Truong Thi Bich Thao | 01/9/1975 ( Ctr nhén kinh té A}\L toan truong
[V | Can bd quan ly B | B
I Nguyén Vin Hing 10/11/1967 | Ky su hoa TP, FC]]L ;!
2 | Nguyén Thanh Thu 26/7/1974 .} Cunhankinht¢é | T P.KHKD




3 | Nguyén Ngoc Diép 09/8/1968 Cur nhan kinh t¢ | PP. KllkD )
TP.Ky thuat

4 | Nguyén Quang Tam | 15/8/1972 | Ks. Cép thoat nude
Nguy@n Quf)c Cuong | 22/6/1987 ' | Th.S KT CSHT J PP.Ky thuat

n

2.2. Co cau so hiru co plmn dai dién so htru cua thanh vien HDQT, BKS:

x g CH phan 2 = g ned S

Co6 phan so hiru Pyi dién s& i Tong so co phan |

St Ry Faie S6 hrong | % von| SO lwong | % von | SO lrgng ¢o | % von }

il S o ci'i phan | diéulé¢| co6phan | diéu 1@ Phd“ dlc" Ié |

1 om_ Trinh Thanh Nghiém | 55279 | 052 | 1.903.829 | 18.00 | 1.959. 108 | 18,52 |
2 ()ng Ngu)m Tim Bao 49.000 0,46 | 1.798.111 17.00 1.847.111 17,46

3 Q"§ Ngé Pirc Vi o | 0 0 0 0 0 |

4 | Ong Léu Manh Huy 0o | 0 0 0 0 | 0 |

5 | Ong Trinh Kién 0 | 0 0 0 L e

6 | Ong Pinh Cong Tuan 0 ' 0 0 0 0 0 |

7 | Ong Tran Ngoc Cong 200.000 ’ 1,89 0 0 200.000 1.89

8 | Ba Truong Thuy Duong | g,o j 0 11 0 N Oﬁ I (L

2.3. Nhirng thay doi nhan su cua HDQT. BGD trong nam 2018:

- Dau nam héi dong quan tri gom 03 nguoi:
. C)ng Trinh Thanh Nghiém — Chu tich
. (3ng Thai Truong Giang — Thanh vién
» Ong Nguyén Thé Bao — Thanh vién
- Ngay 05/12/2018 Cong ty t6 chirc Dai hoi dong c6 dong bat thuong, bau bd sung thanh
vién HPQT. tang tir 3 1én 5 nguoi:
. (‘)ng Trinh Thanh Nghiém — Chu tich HDQT
» Ong Nguyén Thé Bao — Thanh vién.
» Ong Ngo Pirc Vii — Thanh vién.
« Ong Léu Manh Huy — Thanh vién.
« Ong Trinh Kién — Thanh vién.
- Thang 10/2018, Omz Lé Thanh Viét — Phé giam déc Cong ty trude day do nha dau tu

chién lugc (Cong ty co phan Hai Dang Tay Ninh) gidi thi¢u, dén thoi diém nay két thic thoi
gian hgp dong thué 01 Pho giam déc. Ban giam doc (BGD) Cong ty con lai 02 nguoi:

» Ong Nguyén The Bao — giam doc

« Ong Vii Dinh Thung — Pho giam doc




2.4. SO lugng can bo, nh{m vién phan tich
tinh. thu nhap binh quan 3 nam trudce lién ké:

theo trinh do. tinh chat hop dong lao dong,

Stt Tinh chét phan loai S01wqug TV 18 (%)
(nqm)t)
A Theo trinh 4§ - o1 10
" 71777 Trén dal hm, - - 7 N 1 (;76 -
i 7727” Ddl hoc, 5 - - 37 ----- 28.24
- _% __(40 dang. trung” [;7 o - _4797 o 37?4()
4 Khic 4 3359
4 B Theu tmh chat_hop dong lao dong - o lgl _ 1_00 -
i Lao d;mg kho:g_ ihuoc dién ky hop Cg“)ng - 0 - __.(-) -
Lm dona
iy 2" - Ilurp dons_ co ‘(ﬂt._dll;] _tgm hd; - T - l.53 o
- 3 ) Ilup donL I\hong xac dinh thm han ]7§ a 98 47
4 llup don;:, lhu) llun vur _ (_) - 0 -
C ” Phan theo glo‘l tmll - o 131 7 10_0 A
1 Nam - 100 7734
] 2__ Nll‘ - - 31 o 23.6()7””77
D Thu nhap hl[_l_h quan(dong/nguoi/thang) , ’
Nim 2015 1 Niim 2016 | Niim 2017 . Nam 2018 |
E 6. 81() 000 J 7. 166 000 | 7.764.000 | 8.371.000 J!

2.5. Co ché chinh sach dicu hz‘mh h(){_ﬂ dong trong nam

a) Ché do lam viée

2018:

o101

Thoi gian lam viée: Bo phan gian lu.p lam viéc theo gio hanh chinh, b phan san xuat
trie tiép lam viée theo ca. Khi co yéu cau vé tién do san xuat, kinh doanh thi nhan vién Cong
ty ¢6 trach nhiém lam thém gio va Cong ty ¢6 nhimg quy dinh dam bao quyén lgi cho Nguoi
lao dong theo quy dinh cua Nha nudce va dai ngd thoa dang cho Nguai lao dong.

Nghi phép. nghi ¢, tét: Nhan vién duge nghi 1& va tét theo quy dinh cua B¢ luat Lao
dong va duge huong nguyén luong va bao hiém xa hgi. Nhitng nhan vién c6 thoi gian lam
viée tai Cong ty tir 12 thang trd 1én duge nghi phép 12 ngay moi nam. nhitng nhan vién c6
thori gian lam viée tai Cong ty chua du 12 thang thi s6 ngay dugc nghi phép trong niam dugc
tinh theo ty 1¢ thoi gian lam viéc. Ngoai ra, cir 05 nam lam viéce tai Cong ty nhan vién lai dugc

cong thém 01 ngay phép.
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Nghi ém, thai san: Nhéan vién Cong ty duge nghi 6m theo quy dinh cua luat BHXH va
dirge huong luong va bao hiém xa hoi theo quy dinh. Trong thoi gian nghi thai san, ngoai thoi
gian nghi véi ché do bao hiém theo diing quy dinh, con dugc hudng thém cac thang lwong co
ban do Bao hiém xa hoi chi tra.

Diéu kién lam viéc: Van phong lam viéc, nha xuong khang trang, thoang mat. Doi voi
luc lugng lao dong tryuc tiép, Cong ty trang bi day du cac phuong tién bao hg lao déng, vé sinh
lao ddng, cac nguyén tic an toan lao dong duge tuan thu nghiém ngat.

b) Chinh sach tuyén dung, dao tao
- Tuyén dung

Muc tiéu tuyén dung cua Cong ty la thu hat nguoi lao dong ¢6 néng luc vao lam vi¢e cho
Cong ty. dap rng nhu cau mo rong san XUAt kinh doanh. Tuy theo timg vi tri cy thé ma Cong
ty dé ra nhitng tiéu chuan bt budc riéng, song tat ca cac chirc danh déu phai dap tmg cac yéu
cau co ban nhu: ¢6 trinh dé chuyén mén co ban, can by quan ly phai tét nghiép dai hoc
chuyén nganh, nhiét tinh, ham hoc hoi, yéu thich cong vige, chu dong trong cong vige, ¢o y
trong sang tao. Déi vOi cac vi tri quan trong, cac yéu cau tuyén dung kha khit khe, véi céc
tiéu chuan bét buéc vé kinh nghiém cong tac, kha nang phan tich va trinh do ngoai ngir, tin
hoc.

Chinh sach thu hat nhan tai: Cong ty co chinh sach lwong. thuong dic biét doi vai cac
nhan vién gioi va nhiéu kinh nghiém trong cac linh vue lién quan, mot mat dé gifr chan nhan
vién lau dai, mit khac dé thu hut nhan luc gioi tir nhiéu nguon khac nhau vé lam viée cho
Cong ty.

- Dao tao

Cong ty chi trong viée df]y manh cac hoat dong dao tao. boi duong, dac biét la trinh dé
chuyén mon nghiép vu va hé thong quan ly chat lwong. Viée dao tao duoc tién hanh néi bo va
dao tao bén ngoai. Cac chuong trinh dao tao chu trong vao nang cao trinh do chuyén mon
nghiép vu, k§ thuat va nhan thire ciua can bo cong nhan vién vé quan Iy SXKD, an toan lao
dong va an toan v¢é sinh khi san xudt nudc....tir d6 nang cao ning suét lao dong va chét luong
san pham dau ra.

Cong tac dao tao boi dudng can bo cting duge chi trong vé (_hu,u sau. Nang cao nang luc

can b quan ly, thuc hién tét cong tac quy hoach. dao tao, Phat trién ngudn nhén luc tai cho,
boi dudmg, quy hoach can bo tré, can b ¢o nang luc, boi dudng déi ngii can bo ké can.

¢) Chinh sach lvong, thwong, phuc loi
- Chinh sach luong

Cong ty thuc hi¢n phéan phm luong theo tinh chat va trach nhiém cua nguoi lao dong,
quy tién lwong duge phan phoi truc tiép cho nguoi lao dong. khong sir dung vao muc dich
khac. Truong hop nguoi lao dong lam thém gio hodc lam dém, Cong ty thyue hién viéc chi tra
phu cip lam dém va lwong ngoai gitr theo ding quy dinh ctia B ludt Lao dong da ban hanh.

Cong ty xay dung chinh sach luong riéng phu hop véi dac trung nganh nghé hoat dong
va bao dam cho nguoi lao dong duge huong day du cac ché dg theo quy dinh cua Nha nude,
phu hop vai trinh d§, nang luc va céng viée cua timg ngudi. Can by cong nhan vién thudc
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khéi vin phong va gian tiép duoc huong lwong thoi gian, céng nhan san xuat truce tiép duoc
huong luong theo cap bic va tay nghé.

- Chinh sach khen thuong

Hang thang, ngudi lao dong duge danh gia, phan loai dé lam co so cho viée tra luong va
khen thuong cho nguoi lao dong vao cudi nam. Ngoai ra, Cong ty thuong cho ngudi lao dong
nhan dip cac ngay I& 16n nhu: Tét nguyén dan, Tét Duong lich, Lé 30/04 va Quédc té lao dong
01/05, L& Qudc khanh 2/9.

Chinh sach thuong: Nhim khuyén khich dong vién can by cong nhan vién trong Cong ty
gia tang hi¢u qua dong gop. Cong ty ¢o chinh sach thuong hang ky. hang nam, thuong dot
xuat cho ¢4 nhan va tap thé.

- Bao hiém va phiic loi

Cong ty thuc hién day du ciac ché do bao hiém xd hoi, bao hiém y té, bao hiém that
nghi¢p cho tat ca nhirng ngudi lao dong thudce dién bat bude phai dong bao hiém xi hoi, bao
hiém vy té. bao hiém that nghi¢p. Ngoai ra, Cong ty con tham gia bao hiém tai nan cho nguoi
lao dong. Viée trich ndp bao hiém xa hoi, bao hiém that nghiép duge Cong ty trich nép ding
theo quy dinh cua phap luat.

- Chinh sach wu dai co phiéu cho can bo cong nhan vién

Nham tao su gan bo lau dai cua nhan vién vai Cong ty va tao dong luc khuyén khich cho
can by cong nhan vién lam viéc, Cong ty thuc hién chinh sach wu dai c6 phiéu cho can b
cong nhan vién dudi hai hinh thire: duge mua ¢6 phi¢u vu dai theo tham nién cong tac va mua
¢0 phi¢u theo cam két lam vi¢e lau dai tai Cong ty.

d) T6 churc phong trao

Cong doan va Boan Thanh nién Cong ty hoat dong kha hi¢u qua, cac phong trao thé duc
thé thao. vin nghé cta cong nhan vién dn,n ra hang nam rat so6i noi, tao diéu kién cho cong
nhan vién Cong ty dugc nang cao doi :-.ong tinh than va rén luyén sirc khoé. Ngoai ra Cong ty
con dugc to chire cho can bo cong nhan vién Cong ty di tham quan nghi mat.

3. Tinh hinh thiwe hién cac dw dn, chao ban chieng khodn

3.1. Duw an xay dung Nha may nwoc Trang Bang
- Tén du an: Nha méy cung cap nude sach huyén Trang Bang.
- Chu dau tu: Cong ty c6 phan Cap thoat nude Tay Ninh.
- Pia diem: tai ap Loc Khé, xa Gia Lgc, huyén Trang Bang, tinh Tay Ninh.
- Cong suat giai doan 1: 30.000 m3/ngay dém.
- Tong von dau tir giai doan 1: 246.230.547.000 dong.
- Muc tiéu du an: San xuat va cung cap nude sach cho dan cu va cac KCN.,

- Chu truong thuc hién du an: Quyét dinh sé 3276/QD-UBND ngay 22/12/2016 cua

UBND tinh Tdy Ninh, phé duyét chu truong dau tu dy an nha may cung cip nudc sach cia
Cong ty ¢6 phan Cap thoat nude Tay Ninh.

-DPén 31/12/2018 dang hoan thién cong tac giai toa dén bu

3.2. Dur an nang cong suat Nha may nwoc Tay Ninh




- Hién htru: 18.000 m3/ngay dém
- Nang lén: 40.000 m3/ngay dém
3.3. Tinh hinh thodi von nha neée 17% tai Cong ty:

- Thue hién QuyLl dlnh s6 2247/QD-UBND ngay 26/9/2017 caa UBND tinh Tay Ninh,
ban hanh ké hoach thoai von nha nude giai doan 2017 — 2020.

- Héi déng quan tri da ban hanh Nghi quyét s0 13/NQ-CTN-HDPQT ngay 29/12/2017 vé
vi¢e thuce hién thoai von nha nude tai Cong ty vai ndi dung: Nam 2018: Thoai von nha nudc
17% von didu 1€ (tir 52% von diéu 18 .\uong con 35% von diéu 18). Thoi gian Lh()t sO liéu tai
chinh xédc dinh gia tri doanh nghi¢p la 31/12/2017. Hoan thanh cong tac thoai von nha nudc
17% nam 2018, két thiac ngay 27/9/2018.

- Ngay 05/12/2018, Cong ty lo chire Pai hoi dong co dong bat thuong nam 2018. Ngay
17/12/2018 DNP Water tro thanh co dong lon cua WTN. DNP Water la nha dau tu phu hop,
¢6 du kha nang dap (mg cdc ticu chudn nha dau tu chién luge caa WTN. DNP Water la doanh
nghiép kinh doanh cung nganh nghc [inh vyc vai WIN. DNP Water cling san sang dam nhan
tiép cac nghia vu cua co dong chién luge tir Cong ty ¢6 phan Hai Dang theo quy dinh Diéu 1¢
cua WTN va céac quy dinh phap luat co lién quan.

3.4. Phat hanh von trong nam 2018: Khong c6
4. Tinh hinh tai chinh

B Chi tiéu Nam 2018 Nam 2017

1. Téng tai san 176.921.809.380 | 169.984.665.918
__Duom.mh thu thuan 60.436.398.560 | 56.366.395.352
3. Loi nhudn tir hoat dong kinh doanh - 3.697.117.831 3.573.091.085
_4__i_g_nhuan_rlﬂac_ S 1 7174974775 862 L; B {4 ()(_\8 635)74
5. Loi nhuan trude thué 3.846.593.693 3.569.022.446
6. Loi nhudn sau thué 3.434.576.276 2.905.031.847
7. Chi s6 kha nang thanh toan ]

7a. Hé so thanh toan ngan han 0.88 1.06. -

7b. Hé s6 thanh toan nhanh ' 0,71 D79 - e
8. Céc chi tiéu vé co cdu von 7 I _ R

Sa He¢ so nU/Tong: tai san . - 0.38 Ba6 - o

8b Hé <;0 nU/Von chu s& hitu 0,62 0.56 |
0. Chi s0 vé nang luc hoat dong -

9a. Vong quay hang ton kho ' 6.53 8,22

9b. Doanh thu thuan/T nng tai san — TS loai i - 0,34 0.33
10___Ch: lqcu__kha ning smhilm NN NS _7 e

10a. Loi nhudn sau thué/Doanh thu thuan _ 7 5.68% 5,15%, |

| 10b. Loi nhuén sau lhuc/V(m chu s¢ hiru i 3.15% 2.67% e

[ 10c. L o1 nhuan S{ll_.l_thl_l_L/ I'ong tai san — Izmlo_dl_ﬁ- - 1.94% 1,71%

10d. Loi nhudn tir hoat dong kinh doanh / Doanh thu thliz:i_n 6,12% 6,34%

5. Co cau co dong, thay doi von dau tw cua chu so hitu
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5.1. Co phan: Két qua thoai von nha nuoc 17% tai Cong ty (Quyét dinh 1582/QD-UBND
ngay 25/6/2018 cua UBND tinh Tay Ninh ve phé duy €t phuwong an thoai von nha mieée tai
Céng ty ¢é6 phan Cap thodt meée Tay Ninh; Cong van 56 1 614/SGDHCM-NY ngay 18/09/2018
cua So Giao dich Chirng khoan Thanh pho Ho Chi Minh vé vi¢c thong bao két qua dau gia)

- Thong tin vé to chire thuc hién thoai von:
+ Tén t6 chirc thuc hién thodi von: Uy ban nhan dan tinh Tay Ninh
+ Dia chi tru s& chinh: 136 Tran Hung Pao, P2, TP.Tay Ninh, tinh Tay Ninh.
+ Di¢n thoai: (0276) 3822 233 Fax(0276) 3827 290
- 86 lugng, ty I¢ ¢ phiéu nim giir trudc khi thyuc hi¢n giao dich: 5.500. 000c6 phiéu
(chiém ty 1é 52% von diéu 1¢ cua Cong ty ¢6 phan Cap thoat nudc Tay th)

- SH lugng ¢6 phan chao ban: 1.798.060 co phiéu (chiém ty 1¢ 17% von diéu 1é cua Cong
ty ¢6 phan Cép thoat nude Tay Ninh)

- SO lugng co phiéu ban dau gia thanh cong: 1.798.060 c6 phiéu.
- 86 lugng, ty lé co plmu nim giir sau khi thyc hi¢n giao dich: 3.701.940 ¢6 phiéu,
twong tmg ty 1& 35% von diéu 1¢ cua Cong ty ¢6 phan Cap thoat nude Tay Ninh)

- Gia khoi diém ban dau gia cong khai: 13.060 dong/ ¢6 phan
- Gia dau thanh cong: 13.060 dong/ ¢o phan.
- Ngay thay doi so hiru: 27/09/2018
5.2. Co cau co dong:
Théng tin ¢6 phiéu
- Tong s6 ¢o phicu da phat hanh: 10.576.827 ¢6 phicu
- 86 lugng ¢ phiéu dang luwu hanh: 10.576.827 ¢6 phiéu
- S6 lugng c6 phiéu quy: 0 ¢b phiéu
- Loai ¢6 phan: ¢6 phan pho thong
- Ménh gia ¢6 phan: 10.000 dong/co phan

5.3. Co cau so hiru trong Cong ty (tinh dén ngay 31/12/2018)

Gid tri

- . A ~ ~ R A A - ~ - -~

STT Loai co dong S0 co phan (1.000 déng) Ty 1€ so hitu
| Co6 dong Nha nwréc 3.701.000 37.019.400 35%
]| Co dong trong nuée 6.875.827 68.758.270 65%
1 (6 dong ca nhan 4. 47\ 8’7 44, 7\8 "7() 42.31%
2 C6 dong to chirc 2 40() 00() "4 ()()0 00() 22,69%

Il  Co6 dong nwéc ngoai - " .

5.4. Danh sach co dong lon (>5% von dicu 1)
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~ A _ A v an
STT Tén nha diu tu s hepugen  Lylgso
phneu nam gur hiru
1 Céng ty ¢o phin nganh nuéc DNP 2.400.000 22,69%
2 Nguyén Vin Hoa 948.977 8.97%
3 Pham Qudc Khanh 1.399.708 13.23%

5.5 Tinh hinh thay doi von dau tu cua chu so hiru:
+31/12/2017: Von nha nude s¢ hiru 52%
+05/9/2018: Nha nudc thoai 17% von tai san HOSE
+27/9/2018: Von nha nudce so hiru 35%
5.6. Giao dich ¢6 phicu quy: Khong cé
5.7. Cac chimg khoan khac: Khong ¢o
6. Trach nhiém voi moi traeong va cong dong
6.1. Quan Iy nguon nguyén vit licu
Cong ty sur dung cac hoa chat xur ly nude nhu: Clo. PAC, phen, véi. ... cho qua trinh xur
ly nuée dé tao ra nguon nude sach dap img nhu cau sur dung cua ngudi dan va khach hang.
Pay la nhimg hoa chat thong dung. khong doi hoi cac chat ho trg, cac thiét bi va thao tac phirc
tap, nhung mang lai hi¢u qua cao trong qua trinh loc nudée, 6n dinh d§ pH cua nude, gop phin
tao ra nguon nude chat lugng.
6.2.Ti¢u thu nang lrong
Cong ty ti€u thu dién nang va nhién li¢u la dau diesel d¢ phuc vu qua trinh san xuat kinh
doanh. Pién ning chiém phan Ion trong chi phi san xuat nham phuc vu cho qua trinh vén hanh
cac thiét bi va nha may nudc. Dau diesei chi duge sur dung dé chay may phat dién khi cap

di¢n. Cong ty chu truong sir dung hop ly nguon nguyen nhién vat li¢u va khuyén khich toan
thé Nguoi lao dong thuc hanh tiét kiém trong san xuat va doi song.

6.3.Tuan thu phap luit vé bao vé maéi truong
Cong ty luon thuc hién cac hoat dong san xuat theo tiéu chuan cua hé thong quan ly maoi
truromg, cac chinh sach moi truong dugce xay dung va trien khai nham hudng t¢i 3 muc tiéu
chinh:
- Tuéan thu cac quy dinh cua luat phap Viét Nam vé moi truong (khong ¢ vi pham va
khong ¢6 khiéu nai kién quan dén méi truong).
- Giam thiéu rui ro sy ¢ moi trudng, tap trung vao 6 nhiém nguon nudc: nudc mit, nude
ngam.
- Thue hién cac hoat dong bao vé moi truong.
6.4.Chinh sach lién quan dén nguoi lao dong
Nguon nhan lyce dong vai tro vo cung quan trong doi voi sy phat trien cua Cong ty.
Chinh vi thé, hang nim, Cong ty ludn tich cue chdm lo doi song can b, cong nhan vién. Cong
ty luén tao diéu ki¢n dé can bg. cong nhin vién dugce lam viée trong moi truong an toan lanh
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manh, dugc tham gia cac khoa dao tao, huan luyén nang cao ky nang chuyén mon. ky nang
quan ly, tham gia cac chuyén de nghién ctru khoa hoc, phat trién nang luc ban than.
I1I. BAO CAO CUA BAN GIAM POC
1. Danh gia két qua hoat dong san xudt kinh doanh
- Co ché chinh sach vé tai co cau, ¢o ph:?m hoa doanh nghié¢p nha nudc da co ban dugc
hoan thi¢n dong bé cho viée thue hién tai co cau doanh nghi¢p nha nude theo hudng dap ung
yéu cau quan 1y nha nuée doi véi doanh nghlcp trong tinh hinh mai, dong thoi thue day va tao

diéu kién cho Cong ty thuc hién tai co cau. sap xép, c¢6 phan hoa phi hop véi thue té hoat
dong san xuat kinh doanh va diéu kién thi truong.

- Ban Giam déc (BGD) da trién khai cac giai phap, giao nhi¢m vu cuy thé cho céc bo
phan, thuc hién ké hoach 2018. Téap trung mo rong mang ludi cip nude, phat trién khach
hang, tang doanh thu. Ap dung héa don dién tir tir thang 5/2018 va mo rong nhi¢u phuong
thirc thu tién nude nhu: nhin vién dén thu tai nha, ngan hang thu hg, viettel thu qua kénh
viettelPay.

- T 05/12/2018 DNP Water tro thanh ¢6 dong lém cua WTN gop phan tao dong luc phat
trién Cong ty trong giai doan tiép theo. DNP Water ¢ von diéu 1¢ 1.100 ty déng la cong ty tu
nhin hang dau trong linh vie nuoc sach hién nay tai Viét Nam, da tham gia dau tu, gop von
mua co phdn cac cong ty cap thoat nude trén 10 tinh thanh tai Viét Nam, la cong ty tu nhan
duy nhat vé linh vuc nuéc sach tai Viét Nam c6 su tham gia dau tu cua T chire Tai chinh
Qudc té IFC — thuoc World Bank, DNP Water co su hd trg vé cong nghé cua doi tac Kobelco,
mét trong nhitng cong ty hang dau thé gidi vé cong nghé nude sach.

- BGD lrién khai thyc hi¢n d6 an quy hoach cap nudc khu du lich Nii Ba Pen dén nim
2035 (Theo Quyét dinh so 1099/0P-TTg ngay 05/9/2018 cua Chinh phu) dén cac bo phén
chuyén mon . Hoan thanh hang muc cung cip 1.000 m3 nude vao ho chira & chan nai. Trinh
bao cao dau tr nang cap, nang cong suit Nha may nude Tay Ninh tir 18.000 m3/ngay dém lén
30.000 m3/ngay dém va mang ludi truyén tai phan phoi khu vure Nai Ba

- BGD trién khai cho cac bo phian chuyén mén nghién ctru ban do du an hé thdng kénh
dan nudc Ho Dau Tiéng vugt song Vam Co dong, cap nude tudi cho huyén Chau Thanh, Bén
Cau trong do6 ¢ cap nude sinh hoat, dé c6 ké hoach xdy dung nha may nudc mit trong tuong
lai sau nam 2022 (xin chi tiéu cap nuwée thé phuc vu sinh hoat), ngudn nude thé Ho Dau Tiéng
dan vé diém cudi tai xa Long Khanh, huyén Bén Cau, tinh Tay Ninh dé c6 ké hoach sir dung
nguon nudc nay cho nha may cfip nude Bén Cau trong twong lai (sau nam 2022) va c6 ké
hoach trinh xin chi tiéu sir dung nude sinh hoat tir nguon nuée kénh nay phuc vu cho nha may
cép nudc sach trong tuong lai.

- Nhirng tién bo cong ty da dat dugc:

+ Cai thién chat luwgng nudce bing phuong phap st rira duong dng bing mut xop
+ Xir ly sit, man-gan trong nude khong sir dung hoa chat.

2. Tinh hinh tai chinh

31/12/2018 01/01/2018
Chi tiéu Ma sb

VND VND

I. Tai s:i_g_ngz'ip_h_;_m__ 7 100 ~ 24.971.458.183 |  16.965.155.386




1. Tién va cac khoan lLan;_. duong tién 110 120.511.222 7.560.862.233
2. Cac khodn phai thu ngin han 130 19.850.490.286 4.772.918.087
Trong do: No phai thu kho doi 1 227.103.202 227.103.202
3.Hang ton kho 140 4.709.175.536 4.352.000.103
4. Tai san ngén han khac 150 291.281.139 279.374.963
I1. Tai san dai han 200 153.950.351.197 |  153.019.510.532
. Tai san ¢6 dinh 220 143.479.277.699 | 142.255.104.240 |
- Tai san cd dinh hitu hinh - 221 | 143.272.480.617 | 141.943.682.831
- Tai san co dinh vo hinh 227 206.797.082 311.421 .49&
0. Ti san do dang dai han 240 332.245.246 3.104.259.020
3. Tai san dai han khéc 260 8.138.828.252 7.660.147.272 |
~ Tbng tai sin 270 176.921.809.380 |  169.984.665.918 |
11 No phii tri 300 67.718.963.104 |  61.311.364.071
1. No ngén han 310 28497935434 | 16.015.814.263
2. Ngdaihan | 33 39.221.027.670 | 45.295.549.808
IV. Vén chii so hin 400 109.202.846.276 |  108.673.301.847
1. Vén chu so hitu 410 109.202.846.276 |  108.673.301.847
Trong d6: Von gop cua chu so hiru 411 105.768.270.000 105.768.270.000
Loi nhuan sau thuélhua_phan phoi 421 3.434.576.276 2.905.031.847
| ~ Tong nﬂuon von 440 176.921.809.380 | 169.984.665.918 |

3. Nhitng cai tien vé co cau to chire, chinh sdach, quan Iy

3.1. Giai phap vé von

- Thue hién cac giai phép tai chinh cua Cong ty: da}, nhanh cong tac thu llcn nudce, cha
dong nguon von luu dong phuc vu san Xuat, ung trude tién nude dé dau tu tuyén cip nude cho
cac hg dan c6 nhu cau, st dung triét dé nguon vt tu cham thanh toan trong 02 nam dé phat
trién mang ludi cap nude cia Cong ty.

- Tang cuong hiéu qua sir dung von bing cac bién phap nhu: dau tu timg giai doan theo
nhu cau thi truong, lay nguon thu tir khau hao, 1¢i nhuan dé dau tu phat trién, toi da hoa cong
suat cac cong trinh dau tu.

- Mo rong quan h¢ vai cac to chirc tai chinh, d0| tac lién quan trong nganh nudc va quan
tam dén sy phat trién cua nganh tim kiém ngudn von tai tro cho cac du an: cai tao. xay dung
mdi cic nha may nude, dau tu hé thdng mang ludi, chong thit thoat nude... theo ké hoach phat
trién kinh doanh cua cong ty.

3.2. Giai phap vé nguén nhan luc

- Déanh gid ning luc cin bo lianh dao. can by quan ly va nhan vién, dé tiép tuc ciing cd,
kién toan by may quan Iy diéu hanh theo hudng gon nhe, nhim dam bao cé doi ngi can bo
lanh dao, k§ su va chuyén vién gioi dé c¢6 du nang luc diéu hanh hoat dong san xuét kinh
doanh cua toan Cong ty dat hiéu qua cao.

- Trén co so két qua danh gia, Cong ty s€ thuc hién cong tac diéu dong, luan chuyén
cong tac nguoi lao dong, can bo quan ly dé phu hgp vai trinh d va tao diéu kién phat huy hét
nang luc ca nhan.
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- Hang nam, thyc hién cong tac dao tao nang cao trinh d§ cho nguoi lao dong va can bo
quan ly. Pao tao nang cao tay nghé, niang cao nang luc quan ly, phat huy tiém luc san ¢o cua
nguoi lao dong.

- Pé nguoi lao dong yén tam gin bo lau dai, Cong ty s€ xay dung ché do dai ngo phu
hop cho céc can bo, cong nhan vién va quan tim nhiéu hon dén can bo cong nhan vién cé
nang lue. Bén canh d6, Cong ty ciing ludn tao ra co ché linh hoat dé lam dong luc cho can b
cong nhan vién rén luyén phan dau vuon 1én dé tro thanh nhirng can bd chu chot cua Cong ty.

- Lay nguoi lao dong la yéu to quan trong trong sy phat trien cua Cong ty, luén dé cao
viéc dao tao, boi dudng va tuyén dung di ngl can by cong nhan vién gioi, c¢6 kinh nghiém ¢
mot sO vi tri quan trong.

3.3. Giai phap tiet kiem. phong chong tham nhiing, lang phi

- Tuyén truyéen, giao duc, hoc tap Luat phong chong tham nhiing, lang phi theo duong 16i
chu truong cua DPang va Nha nude cho can by, nguoi lao dong trong toan Cong ty.

- Thuc hanh tict kiém chong lang phi trong qua trinh san xuat, ticu dung dac biét la s
dung nguyén nhién vét li¢u (dién, PAC, clor, xang, dau) va dac bict la chi phi dién nang. Chi
phi dién nang la khoan muc chi phi lon trong gia thanh nude may do do can phai c6 bién phap
tiét kiém dién nang nhu:

+ Luon chu trvong van hanh may bom va cac thiét bi xir ly nuoc vao gio thap diém (trur
truong hop that can thiét) dé du trir tai cac bé chira, sau d6 bom ra mang vao gio cao
diém tir bé chira han ché san hrgng dién vao gio cao diém co gia dién cao.

+ Thay th¢ cac may bom va cac thiét bi dién trong cac nha may nudc ¢6 cong suat tiéu
thu dién va hao hut dién 16n bang cac thiét bi ¢6 kha niang hoat dong tuong duong
nhung tiét kiém dugc nhiéu nang lugng hon,

+ Phat dong phong trao san xuat kinh doanh ¢6 hiéu qua, giam chi phi dién. tiét kiém
di¢n nang.

+ Co ché do khen thuong xing dang cho nhirng tap thé ca nhan c6 thanh tich trong tiét
kiém, chong tham nhiing, lang phi:

- D¢ ra cac bién phap chong tham nhiing, lang phi nhu: Thyc hién ké khai tai san doi vai
can b Dang vién theo quy dinh cia Dang va Phap ludt cua Nha nude. Giam sat vi¢e ké khai
tai san cua cac doi tuong ké khai. Dua ra cac quy che quan ly tai chinh, vat tu thiét bi, thanh
toan tién luwong, xay dung cac dinh mirc sur dung nguyén li¢u, nhién liéu, dién nang trong san
xuat va giam sat vi¢e thue hi¢n cac quy ché noi b

- Thuong xuyén ra soat, stra doi bo sung hoan chinh bo dinh mirc giaokhoan cac don vi
nodi bo.

3.4. Giai phap vé chong that thoat - that thu nudc

Cong tac Lh("mg that thoat, that thu nuoc sach la nhiém vu trong tam trong cong tac san
xuat kinh doanh nham tiét kiém chi phi dau tuv mo rong nha may nhung van thu dugc san
luong nude sach phat ra mang. D¢ tiét kiém chi phi thong qua viée chong that thoat nudc,
Cong ty can thuc hién cac bién phap nhu sau:

- Tang cuong cong tacquan ly dong ho nudce: dau tu mai, lya chon chung loai dong ho
dat tiéu chuan cao. kiém dinh ban dau va dinh ky thay thé¢ dong ho dén han kiém dinh, tang
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cuong kiém tra chong that thoat nude qua dong ho.

- Tan dung moi nguon luc san c6 dé do tim thuong xuyén, dinh ky thyc hién ra soat kiém
tra h¢ thong mang ludi nhanh chong phat hién 6ng nude bi ro ri dé kip thoi khdce phuc sua
chira.

- Luén ¢6 ké hoach kiém tra, kiém soat viéc dau noi bat hop phap ciing nhur that thu san
lrgng trong cong tac ghi chi so, thu tién nude va ¢o bién phap xur ly thoa dang.

- Hang nam Cong ty s& tién hanh xay dung ké hoach Ldl tao mang ludi cap nudc. Tumg
bude thay cac tuyén ong cii, kém chat lugng, hiy bo cac dng khong con sir dung dugc, tmn
hanh phin viing, tach mang hinh thanh cac DMA dé kiém soat that thoat cho timg ving t6t
hon.

- Viéc cap phép dao duong da duge rat ngdn tir 20 ngay \uons_ con 5 ngay hogc co the
thuce hién ngay (tu\ lln.o khu vuc) cho nén déi vai cac doi urom;: ny tién nude ma khong muén
thanh toan hodc dau ndi bat hop phap phai xir Iy nhanh dé giam lugng nude that thu nay.

- Chuan bi nguén luc vé moi mit dé dan tién dén dau tu cac phan mém quan ly chay trén
nén cong nghé GIS dé quan ly hé thong ky thuat ha tang, quan ly khach hang, dau tur va ing
dung cong ngh¢ thong tin trong cong tac quan ly thuy lue, quan ly mang ludi.

- Cac phong ban trong cong ty sé phoi hgp vai cac don vi san xuat dé ting cuong cong
tac quan ly k¥ thuat, cung nhau tim ra cac phuong an phu hgp vai hién trang cap nudc timg
khu vire quan ly dé giam ty 1€ that thoat.

- Xay dung chwong trinh phéi hop cong dong trong viée chong that thoat nudc.

4. Ké hoach phdit trién trong twong lai
4.1. Cac chi tiéu ké hoach SXKD

- San lugng nudce san xuat: 9.690.652 m’
- San lugng nudce tiéu thu: 7.998.459 m”
- Ty 1€ hao hut: 17.46 %
63.291.515.668 dong
61.631.515.668 dong

- Tong doanh thu:

Trong do6: - Doanh thu nudc may:

Trong do:

- Doanh thu tai chinh
- Dich vu cong trinh:

- Thu nhap khac:

Téng chi phi:

- Chi phi nude may:
- Chi phi tai chinh:

- Chi phi dich vy cong trinh:

- Chi phi khac:

Tong lgi nhudn trudce thué:

- Tong quy lwong:

Trong do:

- Quy lvong Nguoi lao dong:

50.000.000 déng
1.600.000.000 dong
10.000.000 dong
63.672.526.784 dong
59.767.526.784 dong
2.700.000.000 dong
1.200.000.000 dong
5.000.000 dong
-381.011.116 dong
13.283.497.176 dong
11.791.897.176 dong




- Quy lrong Vién chie quan ly: 1.491.600.000 dong
4.2. Cac chi tiéu cong trinh xay dung co ban (XDCB)
a) Tong du toan cong trinh XDCB nam 2019: 74.470.604.000 dong
Trong do: - Tong du toan cac cong trinh khao sat - lh{ét ké trong nam 2018 chuyén
sang nam 2019 thi cong:11.887.229.000 dong.
- Tong du toan cac cong trinh khao sat - thiét ké va trién khai ihi cong
trong nim2019:40.483.375.000 dong.
- Pau tu MMTB va céac cong trinh khac nam 2019: 22.100.000.000 dong
b) Trong tam thye hién cac cong trinh chu yéu nhur sau:
- Thu ho6i mat bang, 1ap va trinh phé duyét ho so dau tu xay dung Nha may nuée Trang
Bang giai doan I;
- Cai tao nang cong suat nha may nude Tay Ninh giai doan I: 18.000 m3/ngay 1én 29.000
m3/ngay
- Khoan 4 giéng lap bom du phong cho Nha méy nudc Tay Ninh.
- Khoan giéng lap dit hé thong xur Iy nudc cho tram ting ap Chau Thanh.
- Lap hé thong xtr Iy sit - man gan giéng nude Long Thanh Trung cong suat 50-60m3/h;
- Pau tu mang ludi cép nudce thi tran huyén Duong Minh Chau;
- Lap du an dau tu tram cép nudce Tan Bién, Tan Chau.
5. Gidgi trinh ctia Ban Gidm déc doi vai y kién kiém todn: Khong co
6. Bio céo ddanh gid lién quan dén trdch nhiém vé moi truong va xa hi cua Cong ty
6.1. Danh gia lién quan dén cac chi tiéu méi truong:
- Cong ty da tich cye quang ba thuong hi¢u va chat lugng san phdm dich vu nganh
nuade, llt‘p tuc duy tri thue hién hé thono quan ly chat lrong may moc, thiét bi, duong o 0115 dam

bao cung cap nudc sach dat chat lugng dé khang dinh uy tin thuong hiéu, dap (mg nhu cau da
dang cua tirng doi tugng khach hang.

- Tich cuc phat trién cac giai phap gia tang khach hang sir dung nudc, tang san luong
tiéu thu nhu nghién ciru phat trién mo rong mang luoi tuyén 6ng trén co s phu hgp véi nhu
cau tiéu dung va dat hiéu qua kinh té t6i wu nhat, diac biét quan tdm nhirng khu vuc chua ¢
nudc.

- Dich vu lap dat mai cho khach hang can phai tién lgi, nhanh chong cing nhu chi phi
thap nhat c6 thé cho khach hang. Phai c¢6 su kiém soat chat ché va phai an dinh thoi gian cho
khau thi tuc hé so ciing nhu thi cong lap dat. Khong gay kho khin hay muu cau lgi ich riéng
cho ca nhan trong vi¢c khach hang lap dat mai dé nang mirc hai Iong cua khach hang doi voi
dich vu, tir do san sang chi tra cho san plmm do cong ty cung cap. Co bién phap xu ly thoa
dang doi vai cac hanh vi truc tiép hodc gian tiép hanh dong giy can trg cho su phat trién coa
Cong ty.

6.2. Danh gia lién quan den van dé nguoi lao dong:
~WTN xiy dung tong quy luong trén co s ning suét lao dong hop ly.

- Tra luong phi hop véi ning suat lam viée cu thé cua timg nguoi, ¢6 thé khoan mire
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lwong cu thé cho timg phong ban, bo phén theo nhiém vu dugce giao.
-Co cht. do khen thuong kip thoi cho céc tap thé, ca nhan ¢6 sang kién cai tién k¥ thuat,
san xudt, bién phap quan ly mang lai hiéu qua kinh té cho cong ty.
- Thyc hi¢n day du cac ché do cho nguoi lao dong: Trich ndp bao hiém xa hoi, bao hiém
&, ché do tién lwong, bao hiém thét nghiép.

b
—_
¢

6.3. Banh gia lién quan dén trach nhiém cua doanh nghiép ddi véi cong dong dia phuong:

- Cong ty to chirc tuyén truyén vé sir dung nudc sach dén cong dong.

- Hién nay gia nuée do UBND tinh quyét dinh trén co so Cong ty xay dung phuong an
theo Thong tu lién tich s6 75/2012/TTLT-BTC-BXD-BNNPTNT ngay 15/5/2012 cua B¢ Tai
chinh, Bo Xay dung va B Nong nghiép & Phat trién nong thén vé viée Hudng dan nguyén
tac, phuong phap xac dinh va tham quyén quyét dinh gia tiéu thu nudce sach tai cac do thi, khu
cong nghi¢p va khu vuc nong thon, duge cac So ban nganh tham dinh. Do vay c¢o sy bat cap
trong hoat dong san xuat kinh doanh, gia nudc khong dugce thyc hién theo 10 trinh trong
phuong an c6 phan hoa doanh nghiép.

IV. BAO CAO CUA HOI PONG QUAN TRI
1. Ddnh gid cia Hpi dong quan tri vé cdc mdt hoat dpng ciia Cong ty

Hoat dong san xuat kinh doanh cua Cong ty co chi¢u hudng phat trién tot, ciing co tinh
than doan két nhat tri trong ngi by Cong ty. Sap xép lue lugng lao dong phu hop véi yéu céu
cong viéc da phat huy tot nang lyc chuyén mon va timg lude nang Ién tam chuyén nghi¢p. Tap
trung phat trién tw duy hoat dong mang tinh dich vu phuc vu khich hang dat dugc sy hai long
cao nhit. Pong vién su sang tao va su no luc phan dau hoan thanh ké hoach da gép phan gép
phan dat dwgc cac chi tiéu san xuét kinh doanh néu trén.

Cong ty luon chi trong dén viée dam bao qua trinh sir dung hoa chat trong xir Iy nude va
nudc xa thai dua ra ngoai moi truong khong anh huong dén méi truong xung quanh theo quy
dinh.

Cong tac quan tri tai chinh trong nam qua luén duge Hoi dong quan tri chu trong ding
mirc, cong tac kiém toan, ki€ém soat chi tiéu tai chinh trong hoat dong kinh doanh, trong xay
dung co ban thuong xuyén duge ting cuong, cong khai minh bach tai chinh dam bao theo quy
dinh cua phap luat. Thyuc hi¢n tot cong tac cong bo thong tin va quan hé co dong theo quy dinh
cua phap luat.

2. Danh gia cua Hoi dr’)ng quan tri vé hoat dong cua Ban Gidm déc Céong ty

- Thuc hién nghi quyét cua Pai héi dong c¢6 dong (DHDCD) thuong nién nam 2018, Hoi
dong quan tri luon theo sat va chi dao Ban Giam doc thuc hién ding theo ké hoach da dugc
thong qua. Nhin chung, trong ndm 2018, Ban Giam dbc luon bam sat phuong hudng nhi¢m vy
da dé ra trén co so phat huy thuan lgi, han ché kho khan, linh hoat trong t6 chirc va dlcu hanh.
Ban Giam doc da trién khai cac giai phap kinh doanh pha hop vdi tinh hinh thyuc té va Nghi
quyét cia Pai hoi dong co dong, Hoi dong quan tri Cong ty.

- Ban Giam déc thyc hién bdo cao tinh hinh hoat dong kinh doanh ciing nhu trinh bay
phuong hudng hoat dong dé Hoi dong quan tri xem x¢t tai cac cudc hop cua Hoi dong quan
tri. Tir d6. Hoi dong quan tri ludn ndm bt kip thoi tinh hinh hoat dong san xuat kinh doanh,
tinh hinh tai chinh Céng ty. luén trong thé chu dong trong viée chi dao, diéu hanh, dam bao
dap (mg cac yéu cau vé nguon luc cho cac hoat dong cua Cong ty mot cach sém nhat.
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3. Cac ké hoach, dinh huwong cua Hpi dong quan ftri
- Thye hi¢n cac chire nang quan tri hoat dong Cong ty theo dung pham vi quyén han va
nhiém vu cua Hoi dong quan tri dugc quy dinh tai Diéu 1¢ Cong ty va Quy ché quan tri.

- Chi dao, quan tri hoat dong cua Cong ty tiép tuc On dinh va phat trién, hoan thanh céc
chi tiéu ké hoach nam 2019 do Pai hoi dong ¢6 dong thudmg nién 2019 giao.

- Ting cudng cong tac du béo, tiép tuc niang cao ning lyc quan tri tai chinh, dam bao tai
chinh toan Cong ty an toan, hi¢u qua.

- Diéu chinh linh hoat chién luge kinh doanh cua Cong ty phi hop tinh hinh.

- Chi dao kiém soat chit ché chi phi hoat dong cua Cong ty.

- Quan ly vian hanh mang ludi cap nude, dam bao cung cap nude lién tuc 24/24 gity voi
ap lyc manh véi chat lugng nude dam bao; thuc hién cac giai phap tang san lugng nudc tiéu
thy, giam ty 1¢ that thoat nudc xuéng < 17.46% trong nam 2019,

- Chi dao viée cong bd thong tin doanh nghiép theo ding quy dinh cta phap luat hién
hanh.

V.BAO CAO TAI CHINH
1. Y kién kiém todn

Bao cao tai chinh da phan anh trung thuc va hgp ly, trén cac khia canh trong yéu, tinh hinh
tai chinh cua Cong ty tai ngay 31/12/2018 cung nhu két qua hoat dong kinh doanh va tinh
hinh luru chuyén tién té cho nam tai chinh két thic cing ngay, phi hop véi chuan muyc ké toan
Viét Nam, ché dé ké toan doanh nghiép Viét Nam va cac quy dinh phéap Iy c¢6 lién quan dén
vi¢e lap va trinh bay bao céo tai chinh.

(- Kiém todn vién: Nguyén Ngoc Thach, sé giay CN DKHN kiém todn 1822-2018-156-1;

- Gidm doc Chi nhdanh: Nguyén Pire Tién, so 'gidjl' CN PKHN kiém todan 0517-2018-156-1.
Thay mat va dai dién cho Cong tv TNHH Kiém toan VACO — Chi nhanh TP.HCM).

2. Bao cdo tai chinh dicgc kiém todn (Sf) 012/VACO/BCKT 1 lCM): DPinh kém file pdf
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