CONG TY CO PHAN

CAP THOAT NUGC TAY NINH

sé: 09 /NQ-PHDCD

CONG HOA XA HOI CHU NGHIA VIET NAM

Tdy Ninh, ngay 29 thdang 6 ndm 2017

Die lip - Tw do - Hanh phue

NGH] QUYET

Dai h{i cb déng thwimg nién nim 2017

Céng ty cb phiin Cip thodt nwée Tiy Ninh

- Can cir Lugit Doanh nghi¢p sé 68/2014/QH13 ngay 26/11/2014;
- Can cir Diéu I¢ Cong ty c6 phan Cdp thodt mede Téy Ninh;

- Can i Bién ban hop dai hji ¢é dong so

/BB-DHDCD ngay 29/6/2017.

Ngdy 29 thing 6 nim 2017, Dgi hji dbng cb dong thudmg nién Cong ty cb phiin
Cép thodt nuée Tdy Ninh duge td chirc véi sy tham gia cia 103 b dong, s& hitu
10.576.027/10.576.827 cb phin, chiém 99,99 tdng sb cb phin c6 quyén biéu quyét cla

Cong ty.

Sau khi nghe ndi dung cic Béo cdo va céc Tir trinh, Dai hji di thio lufin v biéu

quyét nhit tri:

QUYET NGHI:

Diéu 1. Théng qua bido cio Két qui bhoat djng SXKD niam 2016 (tir ngiy
10/3/2016 dén 31/12/2016) va Ké hoach hogt djng SXKD, XDCB nim 2017, (Dink
kém Bdo cdo 56 02/BC-DHDCD ngay 29/6/2017 ciia Gidm dbc)

a) Két qua thyc hién cic chi tiéu co ban nim 2016:

[ So sénh
Ké hogch nim 2016 | Thyc hifn nim 2016 |TH/KH 2016
.,5.“; Chitituchinh | PomV e
Nim 1073 - Nam 1073 - Nim Y
2016 |31/122016( 2016  [31/1272016| 2016 |5
A B c I 2 3 4 5=3/1 | 6=472
I | Nude sin xuft m' | 8.200.000 | 6.605.556 | 8.753.272 | 7.141.872 | 107| 108
| 2 | Nub tiéu thy m’ | 6355.000 | 5.119.306 | 7.000.037 | 5594344 | 110 109
3 | Ty I¢ hao hut % 22,50 22,50 20.03 2003| 89| 89
4 |Doanh thu nudc miy 1.000d |56.002.075 | 45.112.783 | 50.778.939 [40.771.144| 91| 90
5 |Doanh thu cong trinh 1.000d | 850000 | 700.000 | 1.123.515 | 1.023.548 | 132 146
6 |Téng quf hrong 1.000d |11.923.931| 9.605.389 | 11.562.494 | 9.566.407 | 97| 100
7 | Téng s6 NLD Ngui 139 139 131 31| 94| WM
8 | Phat trién khich hing Ho 1.500 1.250 2235 1943 | 149 155
9 thé ddng bd nuoc HO 3.000 2.500 3.131 3042| 104 122

Ghi chia:- Ké hoach doanh thu 2016 (56 ty dong) xdy dung theo gid medre diéu chinh
- Doanh thu thyee hign ndm 2016 thu theo gid nude cii.




b) Két qua kinh doanh tir 10/3/2016 dén 31/12/2016:

Chi titu ’:‘; sb tidn
1. Doanh thu bén hang va cung cfp dich vy (khong thué VAT) | 01 | 41.794.693.377
2. Cic khoan giam trir doanh thu 03 207.273
3. Doanh thu thudn vé bin hing va cung cfip dich vu (10=01-03) | 10 | 41.794.486.104
4. Gia vin hang bin 11 |21.346.554.674
5. Leri nhudin gdp vé ban hang va cung cip dich vy (20=10-11) | 20 | 20.447.931.430
6. Doanh thu hoat ddng tai chinh 21 247.481.282
7. Chi phi tai chinh 22 | 3.012.341.043
Trong d6: Chi phi 13i vay 23 | 3.012.341.043
8. Chi phi ban hing 24 | 10.833.623.395
9. Chi phi quan ly doanh nghiép 25 | 6.756.653.936
10. Lgi nhuiin thuin tir hoat ddng kinh doanh (30=20+(21-22)-
30 92.794.338
(24+425))
11. Thu nhip khéc 31 82.629..876
12. Chi phi khéc 32 7,309,752
13. Loi nhuén khéc (40=31-32) 40 75.320.124
14. Téng loi nhuin ké todn trude thué (50=30+40) 50 168.114.462
15. Chi phi thu¢ TNDN hién hanh 51
16. Chi phi thué TNDN hoan lai 52
17. Lei nhudn sau thué thu nhiip doanh nghiép 60 168.114.462
18. Lii co ban trén b phiéu 70 15,89
¢) Tinh hinh va két qua trién khai céc dy an diu tr
S Chiing logi - Chidu dii éng (mét) G“L‘_ﬂ:&g“
3 Dila gl Ong PVC Ong HDPE Gidtridy | Gid tri
{D200| D150 | D100 [D400 (D100 | D63 | D50 |D32 todn | quyét todn
K& hopch XDCB 2016
| ﬁrgg_uﬁn KHCB 1.925| 3.384 [14.640( 1.285) 700|21.921|1.510( 448| 3IR2731.565 -
1 E‘]"‘gﬁﬁiﬁ 2016 | | 3g4]2040| - | 700[14771] o84| 448| 7138169 | 4168993
1 | B6i QLTC Hoa Thinh - - - - - 6316] 984 - 1.382.193 902 494
2 |PSIiQLTC Thinhphd | - | - - - | 4m2] - -l L112.061 564.007
3 | Tram CN Chiu Thinh - - 1.944| - - 2737 - 250 1.910.332 1.377.937
4 |Tram CN Bén Ciu - 3g4| 996| - 51 -l - - 850,000 414.557
§ | Tram CN Tring Bing - - - - 649 2M| - 198 1.688.734 805.609
6 |TramCNGoD&w | - | - - - = NE = 194.849 104.389
m E};‘" Wit XDCB2016 | | _ | . 30| 2575| - | es| sooo00| 203717
M m':slanhﬂB dun
ua " |4 = = = g L2
v il quin 1§ - - 328422 328422
v gﬁ?ﬁlﬁﬁﬁﬁ“ - | 384|2940] - |[1.000|17346| 1.510] 513| 8266591 | 4.701.132
2

%




- Nam 2016, tdng chidu dai lip dat tuyén ng clip nude cde logi 23.693 m, gid tri cng
trinh hodn thanh dat 21,60% (8,44 t9/39,07 ty) so véi ké hoach diu chinh 1a do cdc

nguyén nhin sau:

« Thiri gian trién khai thi cong tip trung ngiin do mua kéo dai, lao ddng thi cong
dao va lip muong khéng dép img di va kip thii nhu cdu thi cdng;

« Chua phit huy duge ning lye t6 chirc thi cdng quy md Iém cia Cong ty...

- Dim bao 8t ngudn tai chinh diu tr XDCB, thanh todn dirt diém cic khodn ng
phai trd cho céc 18 chirc cung img vit tur thi cong cong trinh XDCB.

+ Ké hoach SXKD, XDCB nim 2017.
I. Ciic chi tiéu chinh:

1. Sén luyng nude san xudt:
2. Sin lugng nude tiéu thy:
3. Ty 1§ hao hyt:
4. Tbng doanh thu:

- Doanh thu mede mady:

- Doanh thu tai chinh

- Djch vu céng trinh:

5. Toéng chi phi:

- Chi phi mece mdy:

- Chi phi dich vy céng trinh:
6. Tong lgi nhudn trude thué;

7. Téng quy luomg:

Trong do:

Trong do:

Trong do:

9.520.000 m’
7.630.000 m’
19,85 %
58.568.043.177 ddng

57.470.561.895 dong
247.481.282 ding
850.000.000 déng
58.260.743.322 dong
57.610.743.322 dong

650.000.000 déng
307.299.855 déng

12.754.263.888 dong

- Quy lwomg Ngwoi lao dong: 11.398.263.888 ding

- Quf heong Vién chire quan Iy:1.356,000.000 dong

2. Ké hoach XDCB:
* Tong dyr toén cong trinh XDCB ndm 2017:
Trong dé: « Chi phi vt tu:
« Chi phi nhiin cong va may thi cong:
* Chi phi khéc:
* K¢é hoach phin khai ngudn vén KHCB nam 2017:
2.1. Tong ngubn vén KHCB nam 2017
Trong dé: - Vén KHCB niim 2016 chuyén sang:
- Vén KHCB trich trong nim 2017:
2.2. K¢ hoach sir dung vén KHCB niim 2017
Trong d6: - Tra ng ge cho Ngén hing AFD va ADB:
- Chi diiu tr cbng trinh XDCB nam 2017:

44.408.000.000 dbng
20.614.440.000 dbng
15.953.120.000 dbng

7.840.440.000 déng

17.734.524.507 dbng
231.873.891 dbng
17.502.650.616 ding
17.734.524.507 dbng
6.074.522.138 dong
11.660.002.369 déng

Trong dé: « Chi phi nhiin cng va may thi cong (khodn 55% dyr todn):
15.953.120.000 déng x 55% = 8.774.216.000 déng
» Chi phi khéc (15% dyr toan): 7.840.440.000 d x 15% = 1.176.066.000 ddng

* Chi tr vl tu :

1.709.720.369 dbng

2.3. Ng chiim trd 24 thiang chi phi viit tu cong trinh nude (80% dyr todn vt tu):
20.614.440.000 ddng x 80% = 16.491.552.000 ddng
2.4. Sir dung von thanh Iy thi sin, vit tr khéng cin ding chi tra 20% dy todn vat tu:
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(20.614.440.000 ddng x 20%) — 1.709.720.369 ddng = 2.413.167.631 ddng
2.5. Danh mye céc hang myc cong trinh: gdm 60 hang myc theo Té trinh sd 125/TTr-BGD

ngai:umm?uhnmgumdécvévi@cwm hoach xy dymg co bin vi phin khai
ngudn vbn khiu hao co ban niim 2017.

» TV I§ biéu quyét thong qua:10.576.027 c6 phan chiém 100 % s6 c6 phdn cé
quyén biéu quyét.

Diéu 2. Thing qua bio cdo Két qua hoat djng cia HDQT nim 2016 va Ké hoach
hoat djng nim 2017. (Dinh kém Bdo cdo sé6 03/BC-HDQT ngay 29/6/2017 ciia Chii
tich HDOT)
» 1y I¢ biéu quyét théng qua: 10.576.027 c6 phan chiém 100 % sé c6 phan cé
quyén biéu quyét.
Diéu 3. Thing qua bdo cdo Két qua hoat djng ciia Ban kiém sodt nim 2016 va Ké
hoach hogt djng nim 2017, (Dinkh kém Bdo cdo ngdy 29/6/2017 ctia Tridmg Ban
kiém sodt)
> 1V I§ biéu quyét thong qua: 10.576.027 cé phdn chiém 100 % s6 ¢ phdn cé
quyén bidu quyiét.
Diéu 4. T trinh théng qua Bio cdo tii chinh kiém todn tir 10/3/2016 dén

31/12/2016. (Dink kém To trinh s6 04/TTr-HPQT ngay 29/6/2017 vé vige thing qua
Béo edo tai chinh kiém todn tie ngay 10/3/2016 dén 31/12/2016 ctia Chii tich HDQT)

» TV I¢ biéu quyét thong qua: 10.576.027 cé phdn chiém 100 % sé ¢6 phan cé
quyén bidu quyél.
Diéu 5. Té trinh théng qua phin phdi lgi nhuin nim 2016 va Ké hogch lgi nhuin
nim 2017. (Dinh kém Te trinh sé 05/TTr-BGD ngay 29/6/2017 vé vigc phé duyét Ké
hoach phén phbi lgi nhudn va ngudén kinh phi cdp bit ndm 2017 ciia Gidm déc)

1. Ngudn phin phéi:
- Lgi nhudin thuc hién sau thué: 168.114.462 dong
- Ngubn kinh phi ciip b 1.441.066.567 dong
- Tbng ngudn phin phbi: 1.609.181.029 dong
2. Ké hoach phin phbi:
- Trich qu§ khen thudmg — phiic lgi: 1.099.445.445 ddng
- Cb tirc cho cd dong khic (5.076.827 cp x 1%/12x10 thing): 423.068.917 déng
- Cb tire trén ¢b phidu: 83,33 ddng/cd phicu
¥ Ty I§ biéu quyél thing qua: 10.576.027 ¢ phan chiém 100 % s6 ¢6 phan cd
qu}én biéu qruyél.

Ditu 6. Ti trinh théng qua thii lao Hji dbng quin trj va Ban kiém sodt cing ty.
(Dinh kém To trinh 56 06/TTr-HDQT ngay 29/6/2017 10 trinh thit lao HDQT va BKS
Ciéng ty ndm 2016 va ké hoach ndm 2017 cia Chii tich HDQT)

Hoi ddng quén trj kinh trinh Dai héi dong ¢b dong théng qua thi lao HDQT, BKS
nim 2017:



< Thi lao H{i dong quén trj va Ban kiém sodt ndm 2016 (tir 10/3/2016 dén
J1/122016) mhe sau:
* Tdng sd tién thi lso HDQT & BKS :  146.000.000 ddng
< Ké hogch Thii lao Hpi dong qudn trj va Ban kiém sodt ndm 2017 nhir sau:
* Téng sd tién tha lao : 175.200.000 dbng
» Ty I§ biéu quyét thong qua: 10.576.027 cé phdn chiém 100 % sd ¢6 phan cé
quyén biéu quyét.
Diéu 7. Tor trinh Uy quyén lya chon cbng ty kiém todn Bdo cdo tai chinh nim
2017. (Dinh kém T& trinh s6 07/TTr-BKS ngay 29/6/2017 vé vige chon cong ty kiém
todn va tiy quyén ky hop déng kiém todn ndm 2017 cia Truomg Ban kiém sodf)

Dai hii ddng cb dong by quyén cho Hji ddng quan trj lya chon dom vij kiém todn

Béo cdo tai chinh niim 2017 cia Cong ty
» Tv ¢ biéu quyét thong gua: 10.576.027 cé phdn chiém 100 % sé c6 phdn cé
quyén biéu quyét.
Diéu 8. Thong qua té trinh vé viéc bd sung nganh nghé kinh doanh: “viin tii hing
héa bing b t6”. (Dinh kém Ta trinh so 08/TTr-BGD ngay 29/6/2017 vé vigc xin bo
sung ngénh nghé kinh doanh cia Gidm doc)
» TV I§ biéu quyét thing qua: 10.576.027 cé phin chiém 100 % sé c6 phan cé
quyén biéu quyét.
Diéu 9. To chire thye hién Nghj quyét.

. Céc thanh vién H)i dong quan tri, Ban kiém sodt, ban diéu hinh ¢6 tréich
nhi¢m chi dgo, linh dao trién khai thyrc hién Nghj quyét niy theo chirc ning, nhiém vy,
quyén han ciia minh phit hgp véi quy dinh cia Phip ludt va Diéu 1¢ cua Cong ty. Hoi
dong quan trj ¢6 trach nhiém bdo cdo két qua thyuc hién Nghj quyét ndy cho Dai hdi
ddng cb dong thudmg nién nim 2018,

2. Nghj quyét duge Dgi hdi ddng cb déng Cong ty cb phin Clp thodt nude Ty
Ninh ndim 2017 théng qua todn van ngay tai cudc hop va cb hi¢u lyc ké tir ngay
29/6/2017.

Noi nhiin:

- UBND tinh Tiy Ninh;
- HDQT, BKS BGD;

- UBCKNN, Website;
= Luu TEHDQT, VT.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUGC TAY NINH Dic lip — Tu do — Hanh phic
PAI HOI CO PONG
$6:05 /BB-DHCD Tdy Ninh, ngay 29 théng 6 ndm 2017
BIEN BAN

DAI HOI PONG CO DONG THUONG NIEN NAM 2017
CONG TY CO PHAN CAP THOAT NUGC TAY NINH

- Tén doanh nghiép: CONG TY CO PHAN CAP THOAT NUGC TAY NINH

- Dja chi tru s& chinh: S& 489, dudmg 30/4, Khu phé 1, Phuimg 1, thinh phb Tay
Ninh, tinh Ty Ninh.

- Thoi gian va dja diém: Pai hoi dong cb dong thuémg nién nim 2017 Céng ty cb
phin Cip thodt nuéc Tay Ninh khai mac vio lic 13 gio 30 phit ngay 29 thing 6 nim
2017 tai hdi trudmg Cong ty ¢d phin Cip thodt nude Tay Ninh.

- Phiéin nghi thifc:

1. Chéo cér

2. Gidi thi¢u khach méi, cb dong tham dy va chii toa Pai héi.

a — Vé phia dai biéu khich méi tham dyr:

- Ong: Pham Hng An; Chirc vy: Phé Gidm ddc S& Tai chinh;

- Ong: Vi Dinh Hai; Chire vu: Téng gidm déc Cong ty cb phin Hai Ding;

- Ong: L& Thanh Viét; Chirc vy: Phé gidm ddc Cong ty cb phiin Cép thodt nuée
Téy Ninh;

b — Vé phia Cong ty:

- Ong: Trinh Thanh Nghiém; Chirc vy: Chi tich Héi ddng quén trj (HPQT):

- Ong: Nguyén Thé Bao; Chire vy: Thanh vién HDQT, Giam déc Cong ty;

- Ong: Dinh Céng Tuin; Chirc vy: Trudmg Ban kiém sodt;

~ Ngodi ra, Pai hi con duge don tiép cée thinh vién HDQT, Ban Gidm déc, Ban

kiém sodt, Bdo T4y Ninh va Dai truyén hinh Tay Ninh

* Dai bifu cd ddng/ngudi duge ty quyén tham dy 1 103 ngudi (viing 01 ¢b dong
so v6i danh sich ding ky tham dy Dai héi theo Quyét dinh trigu tdp), dai dién cho
10.576.027/10.576.827 ¢6 phin, chiém 99,99% tong sb ¢d phin c6 quyén biéu quyét cia
Cong ty.

- Chi toa dai hdi: Ong Trinh Thanh Nghiém — Chii tich HDQT

DIEN BIEN DAI HOI:

a- Phan thi tyc sau khai mac.

1. Bdo céo thim tra tu cich cd dong.

Trang |
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Sau phén nghi thirc, ng Pinh Céng Tuin - Truwémg Ban kiém sodt, thay miit Ban
thim tra tr céch cb dong dy dai hoi 43 bdo cdo két qua thim tra cb dong/ngudi dgi dién
tham dy dai héi nhir sau:

Tinh dén 14 gid 00 phat ngay 29 thing 6 nim 2017 c6 103 cb ddng (hodc ngudi
nhin iy quyén clia cd dong) c6 mit tham dyr Dai hdi, dai dién sér hiru cho 10.576.027 cb
phin, chiém ty 1& 99,99% tdng sb ¢b phin c6 quyén bidu quyét ciia Cong ty.

Cén cir theo Lufit Doanh nghiép va Diéu 1¢ hoat déng Cdng ty, Dai hoi ddng cb
dong di didu kién tién hanh (c6 bao céo thdm tra tr cdch cb dong kém theo).

2. Chi toa Pgi hdi gidi thiéu thanh phin Poan Chi tich, Doan Thur ky, Ban kiém
phiéu tai Pai hoi:

* Dodan chil tich.

- Ong Trinh Thanh Nghiém - Chu tich HDQT;

- Ong Nguyén Thé Bio - Thanh vién HDQT, Gidm déc;

- Ong Vii Dinh Hai - Tdng gidm déc Cong ty cb phin Hai Ding (Nha diu tu chién
lugre);

- Ong Dinh Céng Tuén - Truémg Ban kiém soat.

* Thur ky dai hoi.

- Ong Nguyén Thinh Thu - TP.TCHC, Thu ky HPQT;

- Ba Nguyén Thj Ngoc Anh — NV.PQLKH.

* Ban kiém phiéu.

1. Ong: Vit Dinh Thung - Trudmg ban

2. Ong: Nguyén Quéc Cuimg — Thinh vién

3. Ong: Nguyén Vin Hing - Thanh vién
T giup viéc Ban kiém phiéu:

1. Ong: Nguyén Hiru Giau

2. Ong: Nguyén Quang Tam

3. Ong: Pham Quéc Phong

4. Ong: Huynh Qudc Viét

5. Ba: Vo Thj Yén Anh

6. Ba: Ngb Thj Ngiin

7. Ba: Pham Nhét Quyén

8. Ba: Cao Thj Ngin

9. Ba: Trinh Ngoc Lan

Dai hoi biéu quyét théng qua véi ty 1€ théng nhit 100 %.

3. Thing qua Quy ché lim viée ciia dai hdi (c6 kém theo bién ban ndy)

Théng qua chwong trinh Dy hoi ¢b dong thuong nién nim 2017 (duge dinh kém
bién bin ndy). C6 y kién bd sung phin thio lujn trong Chuong trinh khong nén khing
ché thoi gian.

Biéu quyét théng nhit 100 %.

et/




b- Ciic béo cio, tir trinh trinh tai dai hji.

1. Ong Nguy&n Thé Bio — Thanh vién HDQT, Gidm dbe, bdo cdo két qui hogt
dong SXKD nim 2016 (tir ngay 10/3/2016 dén 31/12/2016), Ké hoach SXKD, XDCB
nim 2017;

2. Ong Trinh Thinh Nghiém — Chi tich HDQT, bdo cdo hogt déng cia HDQT niim
2016 va Ké hoach hoat dong nam 2017,

3. Ong Dinh Céng Tudn - Truémg Ban kiém sodt, bio cdo két qui hoat ddng cia
Ban kiém sodt niim 2016 va Ké hoach nam 2017;

4. Ba Truong Thj Bich Thio — Ké todn trudmg, doc Té trinh thong qua Béo cdo i
chinh d3 dugce kiém todn tir 10/3/2016 dén 31/12/2016;

5. Ong Nguyén Thé Béo - Thanh vién HDQT, Gidm dbc, doc Té trinh phin phéi
lgi nhudn nim 2016 va Ké hogch ndm 2017,

6. Ong Dinh Cong Tudn — Trudng Ban kiém sodt, dpc To trinh th lao HDQT va
Ban kiém soat nim 2016 va Ké hoach nim 2017;

7. Ong Dinh Céng Tudn — Trudmg Ban kiém sodt, doc Té trinh ty quyén lya chon
cOng ty kicm todn Béo cdo tdi chinh 2017;

8. Ong Nguyén Thé Bao — Thianh vién HDQT, Gidm dbc, thong qua To trinh vé
vi¢c bd sung nganh nghé kinh doanh: “Vin tii hing héa bing & 16",

c- Phin thio ludn cia cic cb ding.

Pai hi tién hanh thiao lufin, déng gop ¥ kién:

* Y kién 1: D& nghi Podn Chi tich giai trinh Jam r0 vé tinh hinh @i chinh, bao
gbm nhimg ndi dung chinh nhu sau:

- Lgi nhufin ting giam bét thuing gitra 2 nam 2015 va 2016 (Nam 2015 lpi nhugn
hom 6 ty dong: ndm 2016 lgi nhudn hon 168 triéu dong)

- Khiu hao tai sin ¢d dinh ting gidm bt thuomg gitra 2 ndm 2015 va 2016 (ting
5,5 ty dong)

- Theo ké hogch SXKD niim 2017, lgi nhufin trude thué 1a 307.299.855 déng c6
dim bio chia ¢d tirc cho cb dong khéng, Trudmg hgp Nhi nude khong cip b thi Cong
ty ¢6 cam két chi tra ¢d tire theo ké hoach khong 7.

* Ong Nguyén Thé Bao, Gidm déc Cong ty trd l&i: Cée ndi dung néu trén, tuy
nhién cb déng chura théng nhit. Chi toa két lugn:

Ban Giam ddc s& méi cb déng quan tim dén tinh hinh trich khiu hao co bin nim
2016 1am rd ndi dung niy va Céng ty s& théng bdo két qui lim vige bing viin bin cho cd
ding.

* Y kién 2: Theo phuong én cb phin héa, kha niing diéu chinh ting gid nuéce 13
cao, nhung thire té 1a rit thiip, dén thing 6/2017 gid nude sinh hoat méi duge didu chinh
ting 500 ddng/m3. D& nghij lAnh dgo Cong ty cb gidi phip nio khic trong SXKD khéng,
ngodi gidi phap diéu chinh ting gid nuwde 7.

Trang 3
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* Ong Trinh Thanh Nghiém — Chi tich HPQT tri lini:

- Cong ty glip rat nhiéu khé khiin trong viée diéu chinh tang gid nude, Cong ty di
xy dyng 16 trinh diéu chinh gi4 nhu phwong dn ¢b phin héa, nhumg céc s¢r ban nganh
khong chip thufin. Nhu théng tin duge biét, Céng ty nim trong danh sich cic doanh
nghiép sé thodi vén, nhi nuée giit lai 40 % vén didu 1§, twong lai nha nude khong nim
giir cd phéin chi phéi. Ky vong doanh nghiép s& tir quyét dinh gid sin phim.

- V& milt ti chinh, Céng ty ting cuimg tiét giam chi phi d&én mirc ti thidu, nhin sy
khong ting.

- M& réng quy mb, pht trién mang ludi cdp nude (theo ké hoach XDCB ndm 2017
lip dat 82.000 m bng céc logi), phdt trién khich hang, thanh Idp d6i chim soc khich
hing, nhiim ting san hrong, ting doanh thu.

* Y kién 3: Nha ddu tr ky vong & Céng ty dé 1a lgi nhudn hop phép. Theo béo céo
sin lugng ting, nhamg loi nhufin khéng c6, d6 14 trdi véi quy luiit trong kinh doanh. Dé
nghi cic ddng chi 1anh dao kiém tra lai bé phin nghiép vy tai chinh. Loi nhudin cia cd
déng theo ké hoach phai khiing dinh 19 14 bao nhiéu?

* Ong Nguyén Thé Bio, Giam dbc Cong ty tra 1oi:

T6i 14 Giam déc diéu hanh Cong ty, ¥ kién cd dng dit ra t5i rit triin trd vé lgi
nhudn ciia doanh nghiép, nim qua vdi sy nd lyc cia tit cd CBCNV Céng ty vugt qua
kh khin théch thire, dat duge & mire khiém tén. Bén canh dé t8i cling thira nhéin ring,
nim 2016 1a nim déu tién hoat djng cong ty cd phin, chua sip xép co ciu lgi bd miy.
Chi phi diu tr mt s6 tuyén Gng, hi¢u qua khai thac chua cao do mit do khich hing
thl:ra thit. Cong ty khéng dat duge chi tiéu lgi nhufin chi yéu 1a do nha nude khéng cho
diéu chinh gi4 nuée nhir phuong 4n b phin héa Cong ty.

d- Biéu quyét cic viin d& thujc thim quyén ciia Dgi hji ddng cb dong.

Dai hoi da tién hanh biéu quyét thong qua cdc ndi dung:

* N§i dung 1: Thong qua Béo cdo két qua hoat dong SXKD nim 2016 (tir
10/3/2016 dén 31/12/2016). Ké hoach SXKD, XDCB nim 2017;

a) Két qua thyre hién céc chi tiéu co ban nim 2016:

So sanh
- k Kéhugchnﬂmiﬂlﬁ Thure hién niim 2016 [TH/KH 2016
79| Chitiéu chinh Dl‘i’:h“’ f""*". 5
Nim 1073 - Nim 10/3- | NEm 3]”1}
2016 |31122016| 2016 [31/1272016 2016 | % <
A B c |1 2 3 4 §=3/1 | 6=4/2
1 | Nude shn xuit m’ |8.200.000 | 6605556 |8.753.272 [7.141.872| 107 108
2 | Nude tiéu thy m'  |6.355.000 | 5.119.306 | 7.000.037 | 5.594.344 | 110| 109
3 | T¥ 1é hao hut % 22,50 22,50 20.03 2003| 89| 89
4 |Doanh thu nude may | 1.000d [56.002.075/45.112.783/50.778.939(40.771.144| 91| 90
5 |Doanh thu céng trinh 1.0004 | 850.000| 700.000 |1.123.515(1.023.548 | 132 | 146
6 Tr"mg quy leong 1.0004 (11.923.931| 9.605.389 [11.562.494| 9.566.407 97| 100




7 |Téng sé NLD Nguiri 139 139 131 131 94| 94
8 |Phat trién khich hing | Hé 1.500 1.250 2.235 1.943 | 149 | 155
9 [Thay thé dong hd nwoc | Hé 3.000 2.500 3.131 3.042| 104| 122

Ghi chii:- Ké hoach doanh thu 2016 (56 ty déng) xdy dung theo gid
- Doanh thu thue hign ndam 2016 thu theo gia mede cil.

b) Két qua kinh doanh tir 10/3/2016 dén 31/12/2016:

mede diéu chinh

Mai

3. Doanh thu thudn vé bdn hiang va cung cép dich vu (10=01-03)
4. Gi4 vbn hang bén

5. Loi nhudin gp vé bén hing va cung cip dich vu (20=10-11)
6. Doanh thu hogt dong tai chinh

7. Chi phi tai chinh

Chi tiéu o S tién
1. Doanh thu ban hing v cung cip dich vy (khong thué VAT) | 01 | 41.794.693.377
2. Céc khodn giam trir doanh thu 03 207.273

10 | 41.794.486.104
11 | 21.346.554.674
20 | 20.447.931.430
21 247.481.282
22 | 3.012.341.043

Trong d6: Chi phi lai vay
8. Chi phi ban hang
9. Chi phi quan ly doanh nghiép
10. Lgi nhudin thudn tir hoat déng kinh doanh (30=20+(21-22)-
(24+25))

11. Thu nhép khéc 31 82.629..876
12. Chi phi khac 32 7.309.752
13. Lgi nhugn khic (40=31-32) 40 75.320.124
14. Téng lgi nhujin ké todn trude thué (50=30+40) 50 168.114.462
15. Chi phi thué TNDN hié¢n hanh 51

16. Chi phi thué TNDN hoin lai 52

17. Loi nhudn sau thué thu nhép doanh nghiép 60 168.114.462
18. Lii co ban trén cb phiéu 70 15,89

23 | 3.012.341.043
24 | 10.833.623.395
25 | 6.756.653.936

30 92.794.338

c) Tinh hinh va két qua trién khai cic dy 4n diu tu

s Chiing logi - Chidu dai Sng (mét) G":I';'u‘a“g n;“‘"
} Dién giai Ong PVC Ong HDPE Gidtride | Gid tri
D200( D150 [D100 D400 (D100 | D63 [ D50 (D32 |  todn | quyét toin
K& hoach XDCB 2016 '
! ngubn KHCB 1.925| 3.384 /14.640 | 1.285| 700|21.921|1.510| 448| 38.273.565 -
Thuc hién XDCB 2016
I | i nguda KHCB - | 384]2940]| - 700 14.771| 984| 448| 7.138.169 | 4.168.993
| |P9i QLTC Hoa Thanh | - | - . - - | 6316] 984 -| 1382193 902494
2 | B§i QLTC Thanh phd | - - - - | 4732 - -l 1.112.061 564.007
3 |TrmCNChsuThanh | - | - | 1944] - - [ 2m7] - | 250] 1910332 1377937
4 |Tram CN Bén Chu s 384 996 - 51 -] - = £50.000 414.557
5 |Tram CON Tring Bang | - | - . - 649 234| - | 198] 1.688.734 805.600
6 |Tram CN Go Dau - : F 3 -1 1s2] - - 194849 104.389
1 ""-";J:‘E‘“ XDCB2016 | | | | . | s00| 2575| - | es| soo000| 203717

Trang 5
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Mua sim MMTB, dung

v . = 1| e e Lx e - a | =

ey qodn 19 328.422 328.422
Thyc hi¢n XDCB nim

v 2016 (V=IHII41V) - | 3842940 - |[1.000]17.346|1.510| 513 8.266.591 | 4.701.132

- N&im 2016, tdng chiéu dai lip dit tuyén éng clp nude cic loai 23.693 m, gid tri cong
trinh hodn thanh dat 21,60% (8,44 t¥/39,07 t¥) so véi ké hoach diéu chinh 13 do cdc
nguyén nhiin sau:

» Thoi gian trién khai thi cong tdp trung ngfin do mura kéo dai, lao dfng thii cong
dio va lip muong khong dép img di va kip théi nhu ciu thi cong:

» Chura phét huy dirge niing lye td chire thi cong quy mé Iém ciia Cong ty...

- Pam béo 16t ngudn tai chinh ddu tr XDCB, thanh todn dirt diém cic khoén ng
phi tra cho cdc td chirc cung tmg viit t thi cong cong trinh XDCB.

+ K¢ hoach SXKD nim 2017.
1. Céc chi tiéu chinh:
1. Sén lugng mrde sin xudt: 9.520.000 m’
2. San lugng nude tidu thy: 7.630.000 m’
3. Ty I¢ hao hut: 19,85 %
4. Tong doanh thu: 58.568.043.177 dong
Trong dé: - Doanh thu mede may: 57.470.561.895 dong
- Doanh thu tai chinh 247.481.282 dong
- Dich vu céng trinh: 850.000.000 dong
5. Téng chi phi: 58.260.743.322 déng
Trong d6: - Chi phi medc mdy: 57.610.743.322 dong
- Chi phi dich vy cong trinh:  650.000.000 déng
6. Tong lgi nhudn truée thué: 307.299.855 dong
7. Téng quy lwong: 12.754.263.888 dong

Trong d6: - Quj heong Ngwoi lao dpng: 11.398.263.888 dong
- Quy lwomg Vién chire qudn 1y:1.356.000.000 déng

2. Ké hoach XDCB:

* Tdng dir todn cbng trinh XDCB niim 2017: 44.408.000.000 déng
Trong d6: = Chi phi vit tr: 20.614.440.000 ddng
» Chi phi nhén cong va may thi cong: 15.953.120.000 ddng
« Chi phi khéc: 7.840.440.000 ddng

* K& hoach phén khai nguén vén KHCB nim 2017:
2.1. Téng ngudn von KHCB nim 2017: 17.734.524.507 déng
Trong dé: - Vén KIICD niim 2016 chuyén sang; 231.873.891 ddng
- Vén KHCB trich trong nam 2017: 17.502.650.616 ddng
2.2. Ké hoach sir dung vén KHCB nim 2017: 17.734.524.507 dbng
Trong do: - Trd ng gbe cho Ngin hing AFD va ADB: 6.074.522.138 ddng
- Chi diiu tr cong trinh XDCB nim 2017: 11.660.002.369 ddng

Trong d6: + Chi phi nhin cong va mdy thi cong (khodn 55% dir todn):
15.953.120.000 déng x 55% = 8.774.216.000 déng

Trang O\.(




» Chi phi khic (15% du toan): 7.840.440.000 d x 15% = 1.176.066.000 déng
* Chi tra vit tur: 1.709.720.369 ddng

2.3. N¢ chiim trd 24 thang chi phi vit tu cong trinh nude (80% dir todn vit tu):
20.614.440.000 déng x 80% = 16.491.552.000 déng

2.4. Sir dung von thanh Iy tii san, viit tr khong ciin dimg chi trd 20% dy todn vt tu:
(20.614.440.000 ddng x 20%) — 1.709.720.369 dbng = 2.413.167.631 dong

2.5. Danh muc céc hang muc cong trinh: gbm 60 hang myc theo Té trinh s6 125/TTr-
BGD ngay 31/5/2017 cia Ban giam dbc vé viée phé duyét ké hoach xiy dung co ban va
phiin khai ngudn vén khiu hao co bin niim 2017.
Két qua biéu quyét:

- Tdin thanh: 10.576.027 ¢6 phin; chiém: 100 % sé c6 phdn c6 quyén biéu quyét.

- Khong tdn thanh: 0 ¢6 phan; chiém: 0 % s6 cé phan c6 quyén biéu quyét.

* Ni dung 2: Théng qua bdo cdo hoat ddng cia HPQT ndm 2016 via Ké hoach
hoat dgng niim 2017,
Két qua bidu quyét;

- Tdn thanh;: 10.576.027 ¢6 phdn; chiém: 100 % sé cé phan cé guyén biéu quyét.

- Khéng tdn thanh:0 ¢6 phan; chiém: 0 % sé ¢6 phdn cé quyén biéu quyér.

* N§i dung 3: Thong qua bio céo két qua hogt dong ciia Ban kiém sodt nim 2016
vi ké hoach niam 2017.
Két qua biéu quyét:

- Tdn thanh: 10.576.027 ¢6 phan; chiém:100 % s6 ¢6 phan ¢6 quyén biéu quyét

- Khéng tdn thanh: 0 ¢é phan; chiém: 0 % 56 ¢6 phdn ¢ quyén biéu quyét

* N¢i dung 4: Thong qua t& trinh bdo cdo tai chinh kiém todn tir 10/3/2016 dén
31/1272016.
Két qua biéu quyét:

- Tdn thanh: 10.576.027 ¢é phdin; chiém: 100 % 6 ¢6 phan ¢6 quyén biéu quyét

- Khéng tan thanh; 0 c6 phan; chiém: 0 % $6 ¢6 phan cé quyén biéu quyét

* Ni dung 5: Théng qua t& trinh phéin phdi loi nhufin niim 2016 vi du kién ké
hoach nim 2017.

Ké hoach phén phéi lgi nhudin thye hién tir 10/3/2016-31/12/2016 va kinh phi cip
bl ctia UBND tinh nhu sau:

1. Ngubn phin phdi:

- Loi nhudn thue hién sau thué: 168.114.462 déng
- Ngudn kinh phi clp bi: 1.441.066.567 dong
- Tbng ngudn phan phéi: 1.609.181.029 déng
2. Ké hoach phan phéi:
- Trich qu¥ khen thuémg — phic lgi: 1.099.445.445 déng
Trang 7
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- Cb tirc cho cd dbng khic (5.076.827 cp x 1%/12x10 thing): 423.068.917 déng
- Cb tirc trén cb phiéu: 83,33 ddng/cd phiéu
* Giao cho Gidm déc diéu hinh thue hién diy di céc thi tyc dé chi trd ¢ tirc cho
cb déng theo quy djnh, sau khi UBND tinh cip bu va tién dén tai khodn Céng ty 14 5
ngy.
Két qua biéu quyét:
- Tdn thanh: 10.576.027 6 phdn; chiém: 100 % 56 c6 phan cé quyén biéu quyét
- Khong tén thanh: 0 cé phan; chiém: 0 % s6 ¢6 phén c6 quyén biéu quyét
* Nji dung 6: Théng qua tir trinh thi lao Hji ddng quén trj va Ban kiém sodt cong
ty nim 2016 va ké hoach niim 2017;

+ Thit lao Hpi déng qudn tri va Ban kiém sodt ndm 2016 (tr 10/3/2016 dén
31/12/2016):

* Thit Lao HDQT:

- Thanh vién Hji déng quin trj : 3.600.000 ddng/nguiri/thing

- Thu ky HDQT : 2.000.000 ddng/nguiri/thing
Téng 56 tién thit lao da chi ¢ 92.000.000 ding

“ Thit lao BKS:

- Thanh vién ban kiém soét : 2.700.000 dbng/ngudi/thing
Téng s6 tién thic lao da chi : 54.000.000 ddng

Tong sb tién thi lao HDQT & BKSdichi :  146.000.000 dbng

+ Ké hoach Thit lao Hgi dong quan tri va Ban kiém sodt ndm 2017 nhi sau:

* Tha Lao HDQT:

- Thanh vién Hji ddng quén trj : 3.600.000 ddng/ngudri/thing
- Thu ky HPQT : 2.000.000 ddng/ngudri/théng
Téng 56 tién this lao : 110.400.000 ding
* Thi lao BKS:
- Thanh vién ban kiém soét 1 2.700.000 ddng/ngudi/thing
Téng s6 tién thit lao 1 64.800.000 dbng
Thng sb tién tha lao HDQT & BKS : 175.200.000 ddng

Trang HN- f//



Két qua biéu quyét:

- Tdn thanh: 10.576.027 c6 phffn; chiém: 100 % s6 cé pha:n c6 quyén biéu quyét

- Khéng tan thanh: 0 ¢6 phan; chiém: 0 % sé ¢6 phan ¢6 quyén biéu quyét

* N§i dung 7: Thong qua tir trinh ty quyén lya chon Céng ty kiém todn Bio cdo
tai chinh 2017.
Két qua biéu quyét: Thong nhit iy quyén cho HDQT Iya chon don vj kiém todn bdo céo
tdi chinh nim 2017

- Tdn thanh: 10.576.027 cé phan; chiém: 100 % 56 6 phan 6 quyén biéu quyét

- Khéng tén thanh: 0 c6 phan; chiém: 0 % s6 ¢6 phdn c6 quyén biéu quyét

* N{Ii~dung 8: Théng qua té trinh vé viée b sung nganh nghé kinh doanh: “vin ti
hing hoa bing 6 16",
Két qua biéu quyét:

- Tdn thanh: 10.576.027 ¢6 phén; chiém: 100 % 6 cé phan c6 quyén biéu quyét

- Khong tén thanh: 0 ¢6 phdn; chiém: 0 % sé c6 phan cé quyén biéu quyét

PHAN KET THUC DAI HOL.

- Thong qua Bién ban hop DPai hoi dong cb déng thudmg nién nim 2017

- Tén thanh: 10.576.027 c6 phan; chiém: 100 % s cé phan ¢é quyén biéu quyét

- Khong tan thanh: 0 ¢6 phan; chiém: (0 % so ¢d phan c6 quyén biéu quyét

- Thong qua Nghj quyét Dai hdi déng cb dong thudmg nién nam 2017,

- Tdin thanh: 10.576.027 c6 phdn; chiém: 100 % sé ¢6 phdn c6 quyén biéu quyét

- Khéng tan thanh: 0 ¢6 phan; chiém: 0 % s6 ¢6 phan ¢6 quyén biéu quyét

Pai hoi dbng cb dong thudng nién ndm 2017 Céng ty cb phin Cép thodt nude Tay
Ninh két thiic vao lic 17 gidr 00, ngdy 29 thiang 6 ndm 2017.

Bién ban ndy gém 09 trang, dugc 13p thanh 09 ban dé giri cho UBND tinh Tay
Ninh, Uy ban CKNN, S& GDCK Ha Ndi, céc thanh vién HDQT, BKS, ding Website
Cong ty v luu hd so Dai héi.

THU KY ——CHU TQA
DAI HOI DONG CO DONG “PAI uombm* r:ﬁ nown
M oakd——Y &fv’f—_-- (i‘ s )
J — - TH '\J\H ”

Nguyén Thinh The  Nguyén T.Ngoc Anh \\_‘{Manh Nghiém
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