L

or e oo [ Nam 2020 Niim 2021 So sénh (%)

T . vi tinh| Thyc hién | K& hoach | Thuc hién 1};1222)22:)/ s
Nudc san xuit m |10.237.380/11.627.949| 11.143.502 | 108,85 | 95,83
Nuoe tieu thu m> | 8.558.1/1 | 9.668.410 | 9.145.005 | 106,57 | 99,13

Ty 1& hao hyt

16,40

16,85

17,93

1,53 1,08

Phat trién khach hang

3.954

3.841

2.641

66,79 | 69,24

| W] —

Thay dong hd nude dén han

Cai

3.753

6.218

4.474

119,21 | 71,95

2. Két qua kinh doanh nim 2021:

DPon vi tink: 1.000 dong

Dién giai

Doanh thu

Chi phi

Lai (+), 16 ()

KH

TH

KH

TH

KH TH

1. Hoat déng SXKD nwéc

74.211.435

68.743.677

76.562.163

68.825.723

(2.350.728) (82.046)

1.1. Nuéc may

74.209.035

68.728.717

72.825.843

66.365.172

1.383.192 | 2.363.545

1.2. Hoat ddng tai chinh

2.400

14.960

3.736.320

2.460.551

(3.733.920) | (2.445.591)

2. Hoat dgng kinh doanh #

1.200.000

1.164.133

960.000

1.023.463

246.000 140.670

2.1. Dich vy cdng trinh

1.200.000

1.124.258

960.000

965.356

240.000 158.902

2.2. Khéc

0

39.875

0

58.107

0 18.232

Tong cong(1)+2):

75.411.435

69.907.810

77.522.163

69.849.186

(2.110.728) 58.624

3. Thic hién dau tw xay dung co ban nim 2021:

S Ching loai - Chidu dai éng {mé?} Gig tri
T Difn gii Oug HDPE Tong | Q101
T D35 | D2 V4 310 343 }‘\i?ﬁeﬁ {é":m A
D315 | D225 | D166 | D160 D63 | dai(m) | dong)
A Ké hoach XDCB 2021 3.740 | 9.171 | 18771 | 27563 | 65.246 | 124491 | 131.191
Al Md& rdng. cai tao MLCON 3.740 | 971 | 18771 | 27.563 | 65.246 124.491 48.391
I [Nam 2020 chuyén sang 21 1.670 &60 1.210 3.761 1317
I Mo dng nam 2021 8.150 | 8.200 | 21.175 | 33282 | 90.807 | 20.647
I Cai tao nam 2021 3.740 | 1.000 | 8.901 5.528 10.754 29.923 26.426
A.2 [Péu tu cdng trinh khac 82.800
B [Thuc hién XDCB 2021 21 5.703 3685 | 21.046 30.455 20,742
B.1 M¢ rdng mang ludi CN 21 1.757 | 3.667 | 14232 19.677 3.967
I Nam 2020 chuyén sang 21 [.757 993 2.050 4.861 1.555
I MG rdng ndm 2021 3.946 1§ 6.814 10.778 1.905
1D (Cai tao mang ludi CN 2.309 2.309 508
B.2 Pau trr cong trinh khac 14.457
B.3 {‘:"'A?”f triph mé song phat 3946 | 18 | 6814 | 10778 | 2318
sinh




Céng trinh m& rdng tu ‘Véﬂ (vfz;"s nudc ndm 2021 hoan thanh 30.445m éazgg cde loai dat

40.87 % ke hogeh ndm 2021, gidm 37,23% so v6i thuce hién nam 2020: 81.804 m.
Diu tw may méce thiét bj va cong trinh khac dén 31/12/2021:

- Du 4n nang cong sudt Nha may nuéc Tay Ninh: ldp hoan chinh va nghiém thu dua
vao st dung tr thang 6/2021.

- Du 4n Nha may nuéc hd Tha la huyén Tan Chau: UBND huyén chua trién khai
cOng tac dén bu giai phong mat bang.

- ™y 4n Tram cap nudc Tan Bién: UBND tinh ¢6 Quyét dinh 423/QD-UD ngay
25/2/2021, gia khoi diem d& ddu gid quyén st dung dat xdy dyng tram cip nuéc la

590.550 dong/m trong duong 3ty,112 trd/5.268,2 m?, gia nay hoi cao, Cong ty kién nghi
xem x¢€t lai gid.

- Du én tram téng ap nti Ba va mang lu6i cip nuge cho thi tran Duong Minh Chéu
(15.000m): Hién da c6 gidy phép xay dung, hé so vay v6n hoan chinh ndp tai Quy dau tur
phét trién, dang cho thong bdo tir Quy dau tu phat trién.

- Tram c¢4p nu6c Thanh Ha huyén Go Dau: 18p hoan chinh va nghiém thu dua vao st
dung tir thang 2/2021.

4. Thye hién cong tac chuyén mén va quén ly:

- Chap hanh ding quy dinh vé sb sach ké toan, quan ly tai chinh chat ché, tiét kiém;
stt dung von linh hoat, hi€u qua, bao toan nguon von; tuan thi ché dd bao cao tai chinh
cong khai, minh bach; hach toan, ké khai thué dang da va kip thoi.

- X4y dung céc ké hoach san xudt kinh doanh; quan ly gi4 vat tu, luong ton kho hop
ly; gidm sat chét ché cac hop dong kinh té.

- Thang 9/2021, thay d6i hoi ddng Quén tri Cong ty: Ngé Pirc Vii giit chitc chii tich
thay H6 Viét Ha, Lé Cong Hiéu nhin chirc pho chi tich thu’b’ng truc.

Ngay 01/01/2022 6ng Nguyén Hitu Gidu giit chic Gidam ddc Céng ty thay ong
Nguyén Thé Bao.

B. PHUONG HUON G CONG TAC NAM 2021.

Budc sang nim 2022, nhitng khé khin, thuan loi va thach thirc dan xen, Cong ty tiép
tuc tdp trung mo rc}ng mang ,luéri cap nudc trén dia ban hién hitu va dia ban méi huyén
Duong Minh Chéu, dén bu dat nha may nude Tan Chéu va khdi cong xdy dung Nha may

nuéc Trang Bang va nhim dap ing nhu cdu nude sach ngldy cang ting cia khach hang,
khai thac t6i da ning luc cung cip nude, giam gia thanh va tdng hi¢u qua kinh doanh cho

Cong ty.
Ban lanh dao Cong ty sé tap trung lanh dao va t6 chuc thuc hién mot s6 nhiém vu
trong tdm nhu sau:
I. HOAT BONG SAN XUAT KINH DOANH NAM 2022

1. Céc chi tiéu chii yéu K& hoach SXKD nim 2022:
(kém theo KH SXKD ndam 2022)

1. Sén lugng nude san xuét: 11.726.638 m
2. San lugng nudc tiéu thy: 9.674.476 m’

3




3. Ty 1¢ hao hut: 17,50 %

4. Téng doanh thu: 75.368.923.832 dong
Trong d6: - Doanh thu cung cip nuéc: 73.868.923.832 dong

- Doanh thu hoat dong xay lap: 1.500.000.000 dong

5. Téng chi phi: 77.928.879.076 dong
Trong d6: - Gid vén cung clp nude: 34.450.241.947 dong

- Gi4 vbn hoat dong xay lap: 1.303.272.732 ddng

- Chi phi Quéan ly Doanh nghiép: 11.947.537.007 dong

- Chi phi ban hang: 26.402.006.776 ddng

- Chi phi 13i vay: 3.798.820.614 ddng

6. Téng loi nhuén trude thué: -2.559.955.244 ddng
7. Téng quy lwong: 17.111.865.660 ddng
Trong do6: - Qu¥ luvong Nguoi lao dong: 15.086.136.000 ddng

- Qu¥ luvong Vién chirc quan ly: 2.025.729.000 dong

2. Cong tac dau twr
2.1. Cong trinh XDCB nam 2022:
- Tong du toan dau tuw XDCB nim 2022: 359.221.488.000 ddng
Bao gdm:

Pon vi tinh : Dong

I |PAUTU CACDU AN: 335.477.552.000
i Du 4n c¢4p nu6e Trang Bang: 250.68¢.900.000
- | Pén ba giai phéng mit bang 3ho con lai 6.452.000.000
Khai toan du an giai doan I: 250 ty, du kién hét nam 2022 hoan 3
" | thanh 65-75% ( néu co thye hién) 2D
2 | Dy 4n Nha may nudc Tan Chau: 30.600.000.000
- | Du kién chi phi d&n bu giai phéng mit bang 2ha 5.000.000.000
3 | Du 4n tuyén dng cip nu6c dudng Tran Pht — Hoa Thanh: 14.915.052.000
- | Thi cOng tr thang 11/2021
Du 4n X4y dung hé théng cép nuée tir NMN TN vé TT Duong
4 Minh Chéu: D3 c6 gidy phép XD, chd ngudn von Pk
II | PAU TU MO RONG VA CAI TAO MANG LUOI: 21.495.385.000
1 | Pau tu md rong mang ludi méi: 8.994.575000
- | Téng chiéu dai tuyén dng méi cdc loai: 56.985m
2 | Pau tu cai tao mang lu6i cip nudc cii: 12.500.810.000
Tong chiéu dai tuyén éng cdi tao cdc logi 20.033 m
Téng chiéu dai tuyén dng mdi va cii tao ( 56.985m + 20.033m) 77.018 m
Iil | KE HOACH DTBD, SUA CHUA LON: 1.613.551.000
1 | Chi nhanh Thanh Phd 316.167.000
2 | Chi nhanh Nam T4y Ninh 506.273.000
3 | Van phong Cong ty 791.111.000




iv | KE HOACH MUA SAM MMTB VA PAU TU XDCB: 635.000.000
1 | Chi nhanh Thanh Phd ; 100.000.000
Chi nhanh Nam T4y Ninh 535.000.000
TONG CONG (I) + (ID + (II) +(IV) : 359.221.488.000

2.2. Trong tAm thue hién cac cong trinh chi yéu nhw sau:

- Céi tao tuyén dng duong CMTS8 tir vong xoay Bach Hoa dén Toa ‘Thanh;

- Pau tur tuyén dng duong Tran Pha thi x4 Hoa Thanh;

- Tl 101 tudt DAug, 19p va trinh phé duyét hd so dau tu xay dung Nha may nudc
Trang Bang giai doan [;

- Déu tu tram tang ap Nai Ba va mang ludi cip nude Thi Trin huyén Duong Minh
Chéu; i

- Tham gia cong tac dén bu giai phong mit bang xay dung nha may nudc hdé Tha La
huyén Tén Chau cong suat giai doan I 1a 2.000 m3/ngay.

Ii. GIAI PHAP TO CHUC THUC HIEN
V6i phuong chim ting bude thdo g kho khén, duy tri tbc do phat trién SXKD én
dinh, Cong ty thuc hién mot so gidi phap co ban va trong tAm nhu sau:
1. Giai phap vé quan Iy san xuit

- Thue hién danh gia dang vé trién vong phat trién cdp nudc trén dia ban dé dua ra ké
hoach phét trién phtt hop véi tinh hinh thuc té ctia Cong ty;

- Quéan ly chit lugng nudce dat Quy chudn QCVN 01-1:2018BYT;

- Thuc hién t6t cac quy dinh v& khai thac va x4 thai, cac bién phép bao v& mdi trudong
theo Luét Tai nguyén nudc;

- Xay dung va trién khai thuc hién luong theo néng suét lam viéc cia cac bd phéan
quén ly cta Cong ty;

_ - Tlep tuc xem xét, hoan chinh ban hanh cac quy ché nhu quy ché chi tiéu noi bo,
quy ché phdi hop gitra Chi b, Cong doan voi Hai ddng quén tri, Ban Giam dbc;

- Tiép tuc khoi kién Indeco vi cAp nudce chdng 14n ving phuc vu cip nude ciia Cong
ty tai Khu cong nghi¢p Trang Bang.

2. Gidi phap vé quén Iy phat trién khach hang.

- Trién khai van dong khach hang chua v6 nuéce trén cac tuyré'n bng da duoc thi cong
trude ddy. Cham séc thuong xuyén céc khach hang st dung khoi lugng nude 16n & cac
khu cong nghi€p va cac doanh nghiép ngoai.

- Giam luwong khach hang khéng st dung nude xubng dudi 7% trong nim 2022

- Hoan thién phan mém quéan ly va cham s6c khach hang cia Wilap;

- Chuyén C}éi hinh thuc thu tién nuGe b::ing tién mit sang hinl} thire thu tién nudce
online qua hé¢ thong ngén hang, gidm ty 1€ ton thu xudng muc thap nhat.

- Véan ddng phuc hdi sir dung nuée ddi véi khach hang sir dung nuée bang 0 qué 3 ky
ghi nude.




- Rat ng'?m thoi lap dit dong hd nude cho khich hang khong qua 03 ngay. Giai qﬁyé‘i '
khicu nal khiéu kién ctia khdch hang trong ngdy. _
- Ldp trung di dor ddug bd nude i vi tei khé doc chi 86 dén vi tri dé doc chi 6.
Thudng xuyén kiém tra chi niém ddng hd, hop bao vé dong hd.

3. Giai phap vé ngudn nhén lire.

- Tiép tuc cing cb, sip xép lai bd may quan ly, didu hanh then hiréng gan nhe, dam
bao doi ngil can bo 1anh dao, k¥ su va chuyén vién gioi ¢6 dd nang lyc thyc hién nhiém vu
cua Cong ty giao dat hiéu qua cao;

- Tuyén dung nhén sy cén thiét phit hop véi s6 lugng va nang luc chuyén mén.

- Cht trong nang cao ning luc va van hoa ting xtr cho nguoi lao dong va cén bd quan
ly trong Cong ty. TO chitc cho CBCNV tham gia cac chuong trinh tdp hudn, dao tao vé
nghiép vu chuyén modn va cac ky ndng khac.

4. Gii phap vé giam thit thoat nuwéec.

Chéng thit thoat nudce 12 mét trong nhitng muyc tiéu cht yéu ma Cong ty dit ra trong
ké hoach phat trién hang nam. Cy thé nhu sau:

- Tiép tuc va duy tri cong tac do tim chéng that thoat nude. Trién khai chwong trinh
quan ly mang luéi cap nude. Thue hién phén viung tach mang chéng that thodt nude. Bau
tu thlct bi hién dal dé tang cudng ra soat, kiém tra chdng thit thoat qua tuyén bng truyén
tai, dng nudce cip va ddu ndi dong hd nudc;

- Triét @& thuc hién cong tac thay ddng hd dén han kiém dinh;

- Céc phong ban trong Cong ty phdi hop véi cac don vi sén xuét ting cudng cong tac
quan ly ky thudt, tim ra cdc phuong an pht hop véi hién trang cap nuée timg khu vuc
dang quan ly dé giam ty 18 that thoat nudc;

- X4y dung chuong trinh phbi hop cong dong dan cu trong viéc chong that thoat
nudec.

- Xay dyng chuong trinh quan ly trang thai nudc cac khu vuce ¢6 nuée cép cta Cong
ty va nhitng khu vuc dy kién phat trién mang luéi cdp nuéc;

5. Giai phap vé tai chinh.

St dung triét dé ngudn hién co cia Cong ty dé dau tw mé rong mang ludi cap nudc.
Huy dong von dé khoi cong céc du an quan trong trong nim 2022,

Trén day 1a bdo cao vé két qua hoat dong san xuét kinh doanh nim 2021, Ké hoach
san xuét kinh doanh nam 2022 va céc giai phap thuc hién. Gidm doc Cong ty xin trn
trong bao céo trude Pai hoi dong cd dong.

Noi nhin:

- Hpi dong quan tri;

- Cdc c6 dong Céng ty;
- Luu VT.




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
CAP TITOAT NUGC TAY NINH Pic 1ip - Ty do - Hanh phiic
1Y RAN KIEM TOAN -

Tay Ninh, ngoylSthdng ) ncim 2022
BAO CAO

TINH HINH HOAT PONG 1Y BAN KIEM TOAN
CUA CONG TY CO PHAN CAP THOAT NUGC TAY NINH NAM 2022

Kinh gtri: Pai hdi ddng ¢ dong Cong ty ¢b phian Cip thoat nuée Tay Ninh

— Can cir Nghj quyét s6 30/NQ-DHDCD ngay 29/4/2021 cia Dai hoi dong ¢ dong

Cong ty coO phan Céap thoat nude Tay Ninh;

— Cén ct vao ‘cht'rc ndng, nhiém vy, quyén han cta Uy ban Kiém toan (UBKT) truc
thuéc Hoi dong quan tri (HDQT);
~ Can ¢t B4o c4o tai chinh ndm 2021 ctia Cong ty ¢b phan CAp thoat nudc Tay Ninh
da dugc kiém toan bdi Cong ty TNHH Grant Thornton (Viét Nam).
UBKT truc thuoc HPQT, gém 2 thanh vién nhu sau:
- Ong Léu Manh Huy — Thanh vién HDQT — Chu tich.
- Ong Trinh Kién — Thanh vién HDQT — Thanh vién
Thuc bién cong tac kiém tra, giam sat, thdm dinh bdo céo tinh‘ hinh san xuét kinh
doanh, thdm dinh béo céo tai chinh va déanh gia cong tac quan ly diéu hanh cua HDQT,
Ban diéu hanh (BDH) Cong ty ndm 2021. UBKT thong nhat bdo céo trinh Pai hoi dong
cd dong (DHDCD) voi cac ndi dung chinh nhu sau:
I. HOAT PONG CUA UBKT TRONG NAM 2021

Trong nam UBKT xay dung chuong trinh lam vi¢e va phén cong cu thé cho timng
thanh vién Ban dé thuc hién cac nhiém vu sau:

Viéc giam sat, kiém tra cong tac quan Iy va thuc hién ké hoach san xudt nim
2021 cia HPQT va BDH, kiém tra tinh hop phap, hop ly cta cac hoat dong kinh
doanh trong nam 2021 theo Nghi quyét ctia PHDCD, Piéu 1é Cong ty va cac quy dinh
hién hanh ctia Nha nudc vé quan ly tai chinh.

Kiém tra va giam sat viéc ban hanh cdc Nghi quyét, Quyét dinh ctia HPQT va
BDH.

Kiém tra tinh hop ly, hop phép, tinh trung thuc va mire do cén trong trong td chirc
cong tac ke toan, thong ké va lap bao cao tai chinh. Xem xet Bao cao tal chinh cua
Coéng ty nam 2021 da duoc kiém todn béi Cong ty TNHH Grant Thornton (Viét Nam).

BKTNB tham gia tat ca_cac cufc hop ctia HDQT, dua ra nhiing kién nghi véi
HDPQT va BDH veé nhiing van dé li€n quan dén hoat dong san xuat kinh doanh nam 2021.




Trong ndm 2021 ban‘ kiém soat khong nhan duoc bét ky khiéu nai ndo cua cac cd
dong vé cong tac quén ly dieu hanh cua cong ty.
II. PANH GIA VE CONG TAC QUAN LY, PILU HANH HOAT PONG SAN
XUAT KINH DOANH NAM 2021
1. Hoat dong ciia Hoi ddng quén tri
Hién tai HDQT c6 05 thanh vién sau:
- Ong Ng6 Puc Vii — Chit tich HDQT
- Ong Lé Coéng Hiéu — Phé Chu tich HDQT
- Ong Nguyén Thé Bao — Thanh vién.
- Ong Léu Manh Huy — Thanh vién.
- Ong Trinh Kién — Thanh vién.

Qua cong tac giam sat UBKT nhén thiy tAt ca cac phién hop dugc thuc hién dung quy
dinh ciia Piéu 1é cdng ty, ndi dung, Nghi quyét cac cudbe hop déu thudc thim quyén
nhiém vu cua Hoi dong quan tri.

Co cAu s& hitu vdn cta cong ty tai thoi diém 31/12/2020

- C6 phan Nha nuée (UBND tinh Tay Ninh): 35%
- Cong ty c6 phan dau tu nganh nudc - NDP: 34,51%
- Cty CP SXKD nudc sach s6 3 Ha Noi: 24,96%
- C6 déng khac: 5,5%

2. Hoat déng ciia Ban diéu hanh.

Ban diéu hanh da trién khai thuc hién kip thoi cac Nghi quyet DHDCD nam 2021,
quyet dinh ctia HPQT. Chu dong td chirc trién khai thuc hién ké hoach san xut kmh
doanh da duoc PHPCPD. Trong nam BPH thuc hién t6t cong téc sip xép lai co cau to
chirc cdc phong ban, chi nhanh. Thuc hién ding du céac chinh sach cho Nguoi lao dong.

Dac biét trong cong tac phong dich covid-19.
3. Su phéi hop giira HDQT va BPH.
Trong nim HPQT va BPH c6 su phdi hop chit ché trong cong tic quan ly, diéu hanh
hoat dong tai Cong ty.
Cac cugc hop truc tiép, online cia HPQT véi BbH déu c6 moi UBKT tham du.
Cac nghi quvét ctia HDOQT tri déu duoc su nhét trf cao.
III. THAM PINH BAO CAO TAI CHINH NAM 2021
1. Panh gia chung béo cdo tai chinh da kiém toan nim 2021
Céc chung tu ké toan duoc thuc hién day du.
2. Panh gia thwe hién ké hoach va két qua kinh doanh 2021
Nam 2021 céc chi tiéu ké hoach dat & két qua khiém tdn, do ¢ nhitng cé nhitng khé
khan nhu:



- Chua dugc diéu chinh gia nudc.
- Tinh hinh dich covid-19 din bién phtc tap. Cong ty thuc hién giam gid nuéc sinh
hoat cho ngudi déan bi anh hudng covid-19 trong cac thang quy IV/2021
- Chét luong nude tho co nhiéu bién dong do don vi cht quan cit nude dé bé tong hoa
kénh tdy — HO Dau Tiéng
- Viéc tranh chdp ving cdp nudc véi Cong ty diu tu ha ting khu cong nghiép Trang
Bang chua xtr 1y dugc.
3. Panh gia tinh hinh tai echinh nam 2021
‘ Tdng tai san, :céng ngudn von cta Cong ty tai thoi diém 31/12/2021 1a 180,8 ty
dong, ting 6,5 ty dong (3,73%) so voi thoi diém 31/12/2020;
~ No ngén han tai thoi diém 31/12/2021 1a 18,9 ty ddng, giam 3,8 ty ddng so véi thoi
diem 31/12/2020;
~ No dai han tai thoi diém 31/12/2021 1 56,1 ty dong, ting 11 ty dong so v6i thoi
diem 31/12/2020;
~ Loi nhuan sau thué tai thoi diém 31/12/2021 14 8,767 triéu dong, gidm 764,261 triéu
dong so voi thoi diem 31/12/2020;
IV. KET LUAN
 Cac hoat dong ctia Cong ty trong nam qua tuén thu ding Luat Doanh nghiép,
Diéu 1€ cta Coéng ty, cac quy dinh lién quan va chap hanh ding Nghi quyét cta
PHDCD va HDQT.
_ Trén ddy la béo céo hoat dong ctia Uy ban Kiém todn nam 2021, kinh trinh Hoi
dong quan tri xem xét va thong qua trude khi trinh Dai hoi c¢d dong ndm 2022.

TM. UY BAN KIEM TOAN
CHU TICH

Léu Manh Huy




