CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC TAY NINH Pic lip — Ty do — Hanh phic
Sé: 6 ITM-HPQT Tdy Ninh, ngay £ () thang % ndm 2023
THU MOI

Tham dy Pai hdi co dong thwdng nién nim 2023

Kinh giri: Quy c¢b dong ctia Cong ty ¢ phin Cép thoat nude Tay Ninh.

P°I(‘)i ddng quan trj Cong ty cb phan Cép thoat nudc Tay Ninh trén trong kinh moi
Quy c6 ddéng vé tham du Pai hoi cd déng thudng nién nam 2023 nhu sau:
1. Thoi gian: 14 gid 00, ngay 31 thang 3 ndm 2023 (Th s4u)
2. Pia diém: Hoi truong Cong ty cd phdn Cép thoat nudc Tay Ninh.
S6 489 duong 30/4, KP1, P1, thanh phb Tay Ninh, tinh TAy Ninh.
3. Tai liéu Dai hi
Chuong trinh ctia Pai hoi, MAu gidy ty quyén tham dy Dai hoi va tai liéu Dai hoi
dugc ding tai trén Website www.capthoatnuoctayninh.com.vn. (Trang Quan hé cb dong)
4. Thi tuc tham dy Dai Hoi
Quy cb doéng dén tham du Pai hoi hoge nguodi duge iy quyén dén tham du vui
long mang theo CMND/CCCD/h6 chiéu, Gidy iy quyén ban chinh (truong hop chwa gii
e-mail) dé ding ky tham du Dai hoi.

, Pé cong tac chudn bj Pai hoi dugc chu ddo, Quy cb dong dai dién cac nhom hoic
cO dong Uy quyén tham dy Dai hoi cé y kién dong gbp cho Pai hoi, Quy co dong vui
long giri vin ban c6 ghi rd nodi dung, ho va tén ¢b dong, sb lugng, loai ¢b phan nim giir
va gui Chf) Cong ty trudc l}hOO ngay 30/3/2023 theo dudng Buu dién, hoic e-mail dé
Cong ty tong hgp. Dia chi tip nhan va lién hé:

Cong ty ¢d phan Cip thoat nu6c Tay Ninh.

Dia chi: S6 489 dudng 30/4, KP1, P1, thanh phé T4y Ninh, tinh Tdy Ninh.
Dién thoai: 0276.3822240

Lién hé: Ong Nguyén Thanh Thie — Thuw ky HDQT;: Di déng: 0902.850341
Email:  thuctntn@gmail.com.

Tréan trong.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
HOAT NUGC TAY NINH Pjc lap — Tw do — Hanh phiic

CHUONG TRINH
Dai hji ddng cb dong thwong nién nim 2023
(Ngay 31 thdang 3 ndm 2023 — Thit sau)

Thoi gian
Duw kién

N¢i dung

14h00 — 14h10

Pon tiép va kiém tra tw cach cd dong
Pon tiép cb dong va Pai biéu.
Céc cb dong ding ky, nhén tai lidu va phiéu biéu quyét.

14h10 — 14h25

Khai mac Pai hji.
Tuyén bd 1y do va gidi thiéu dai biéu, thanh phan tham du.
Bao cdo két qua thim tra tu cach c6 dong tham dy Pai hoi.

Chu toa thong qua dé cir cac thanh vién tham gia: Poan Chi tich,
Thu ky.

Thong qua Quy ché lam viéc ctia Pai hoi.

Thong qua Chuong trinh Dai hoi.

14h25 — 15h25

15h25 — 16h00

Cic béo cdo thong qua Pai hi ddng cb dong

1. Gidm déc bdo cdo két qua hoat dong SXKD niam 2022 va Ké
hoach SXKD, XDCB niam 2023.

2. Chu tich HPQT béo céo hoat dong cia HPDQT nam 2022 va Ké
hoach hoat dong cia HPQT nam 2023.

3. Chu tich UBKT béo cao két qua hoat dong ctia UBKT niim 2022
va K¢ hoach hoat dong ctia UBKT nam 2023.

Céc to trinh thong qua Dai hi ddng cd dong
1. To trinh thong qua Béo cdo tai chinh kiém todn nim 2022.

2. To trinh phé duyét phuong 4n phan phdi lgi nhudn thyc hién
ndm 2022 va lgi nhuén ké hoach nim 2023.

3. To trinh phé duyét thu lao HPQT nam 2022 va ké hoach thi lao
HDQT nam 2023.

4. Td trinh thong qua ké hoach san xuét kinh doanh ndm 2023.

5. T trinh Gy quyén lya chon don vi kiém todn Bdo céo tai chinh
nam 2023.

6. To trinh mién nhiém thanh vién HDQT
7. T trinh biu bd sung thanh vién HDQT
8. Td trinh thay ddi nhan sy UBKT




Thoi gian
Duw kién

N¢i dung

16h00 — 16h15

Nghi giai lao

16h15 — 16h45

Thdo ludn, giai dap va biéu quyét thong qua
- Dai hoi thao luan cic ndi dung
- Ch toa doan tra 10 cac céu hoi ma cd dong quan tim

- Dai hoi bidu quyét thong qua ndi dung céc t& trinh,

16h45 — 17h00

- Thong qua Bién ban Dai hoi.

- Thong qua Nghi quyét Pai hoi.

- Tuyén bd bé mac Pai hdi

BAN TO CHUC




:C-;. CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

OAT NUGC TAY NINH Doc lap — Ty do — Hanh phiic
8§ OF /QC-PHCDP Tdy Ninh, ngay/ ¢ thang 4 ndm 2023
QUY CHE LAM VIEC

Pai hji cb dong thwdng nién nim 2023

- Cin cir Luét Doanh nghiép sb6 59/2020/QH14 ngay 17/6/2020.

- Ciin ctr Didu 1é Cong ty ¢b phin Cép thoat nude Ty Ninh.

Nhim dam bao Pai hoi ¢b déng thudng nién Cong ty cd phin Cip thoat nude Ty
Ninh nim 2023 dién ra thanh cong tét dep, Hoi ddng quan trj xay dung quy ché, nguyén
tac lam viéc, ung xu, biéu quyét trong Dai hdi nhu sau:

I. MUC PiCH

- Dam bao trinh ty, nguyén tic ng xi, bidu quyét tai Pai hoi c¢b dong thuong
nién clia Cong ty c¢d phan Cip thoat nuéc Tay Ninh dién ra dung quy dinh va thanh
cong tbt dep.

- C4c Nghi quyét ciia Pai hoi dong cb dong thé hién y chi théng nhit cua Dai
hoi ¢6 ddng, dap ng nguyén vong quyén loi ctia cd déng va dang phap lut.

IL. POI TUQNG VA PHAM VI

- Dbi tugng: T4t ca céc ¢d dong, ngudi dai dién (ngudi dugce ty quyén) va khach
moi tham dy Pai hoi ddng cb déng thudong nién Cong ty c¢b phin Clp thoat nude Tay
Ninh d&u phai chép hanh, tuan thi cac quy dinh tai Quy ché nay, Didu 16 Cong ty va quy
dinh hi¢n hanh cuia phéap luat.

- Pham vi 4p dung: Quy ché nay dugc sir dung cho viée td chic Dai hoi ¢d dong
thuong nién ndm 2023 ctia Cong ty ¢d phan Cip thoat nude Ty Ninh.

III. GIAI THiCH THUAT NGU/TU VIET TAT

- Congty :  Cong ty cb pha"in Cép thoat nuéc Tay Ninh

- HPQT :  Hoi ddng quan tri Cong ty c¢b phdn Cép thoat nuéec TN
- BKTNB :  Ban kiém toén ngi bo

« BTC . Ban td chuc

- DPHPCP . Pai hoi ddng cb dong

- Pai biéu . Ch dong, nguoi dai dién (nguoi dugce ty quyén)

IV. NOI DUNG QUY CHE
1. Pidu kién tién hanh Dai hoi cb dong
- Pai hoi ¢ déng Cong ty dugce tién hanh khi c6 sé dai bidu tham dy dai dién it



nhat 51% cb phén c6 quyén biéu quyét.

- Trudng hop khong c6 du sb lugng dai biéu can, Pai hoi phai dugc tricu tap lai
trong vong ba muoi (30) ngay ké tir ngay du dinh t5 chirc DHDCD 14n thir nhét. Pai hoi
ddng cb dong tridu tép lai chi dugc tién hanh khi c6 thanh vién tham dy 13 c4c dai biéu
dai dién cho it nhit 35% cb phan c6 quyén bidu quyét.

- Trudng hop Dai hoi 14n thir hai khong duge tién hanh do khong c6 di sb dai bidu
can thiét, Pai hoi ddng cb dong 1An thtr ba c6 thé duge triéu tap trong vong hai muoi
(20) ngay ké tir ngay du dinh tién hanh Dai hoi 1an hai, va trong trudng hop ndy Dai hoi
duge tién hanh khong phu thude vao sé lugng dai biéu tham du va duge coi 12 hop 18 va
c6 quyén quyét dinh tit ca cac vAn d& ma Pai hoi déng cb dong 14n thir nhat c6 thé phé
chudn.

2. Diéu kién cb dong tham du Dai hoi.

Cac ¢ dong theo danh sich ctia Cong ty chét dén hét ngay 08/3/2023 déu
c6 quyén tham dy Dai hoi ddng cb dong; c6 thé tryc tiép tham dy hodc uy quyén cho
dai dién ctia minh tham du. Trudng hop c6 nhiéu hon mot ngudi dai dién theo uy
quyén dugc cir tham du thi phai xéc dinh cu thé s§ cb phin va s phiéu bau ctia mdi
nguodi dai dién.

3. Khéach moi tai Dai hji

- La céc chirc danh quan ly cia Cong ty, khach mdi, thanh vién trong BTC Dai hoi
khong phai 12 ¢d déng Cong ty nhung dwgc moi tham dir Pai hdi.

- Khach moi khéng tham gia phat biéu tai Pai hoi (trir truong hop duge Chi toa
Dai hoi mdi, hodic c6 ding ky trude véi BTC Pai hoi va duge Chii toa Pai hoi dong y).

4. Dai biéu tham dy Pai hji phai tuin thi

- Puing gio, trang phuc lich sy, trang trong, tuan thu viéc kiém tra an ninh (néu
c6), gidy to tly thén, ... theo yéu cdu ctia BTC Dai hoi.

- Nhan hd so tai liéu, gidy to phuc vu Pai hdi tai bd phan dén tiép trude hoi trudng
Dai hoi.

- C6 dong dén mudn (khong qué 14h00 ngy 31/3/2023) c6 quyén ding ky ngay,
sau d6 c6 quyén tham gia va biéu quyét ngay tai Dai hoi. Chu toa khong c6 trach nhiém
dimng Pai hoi dé cho cb dong dén mudn ding ky tham dy; két qua biéu quyét cac van dé
da duge tién hanh biéu quyét trudce khi dai biéu d6 dén tham du s& khong bi dnh hudng,

- Pé dién thoai & ché do rung hodc tit méy, khi cAn Dai biéu c6 thé dam thoai bén
ngoai hi truedong lam viéc.

- Tun thi céc quy dinh ctia BTC, ctia Chu toa didu hanh Dai hoi.

- Trudng hop c6 dai biéu khong tudn thé nhitng quy dinh vé kiém tra hodic céc

bién phap, quy dinh néi trén, Chit toa sau khi xem xét mot cach cén trong, ¢6 thé tir chdi
hodc moi dai biéu néi trén khéi noi dién ra Dai hoi @& dam bao Pai hoi dién ra mot céch



binh thudng theo chuong trinh ké hoach.
5. Chii toa Dai hoi

- Chu tich HPQT sé& 1a chii toa diéu hanh Dai hoi. Trudng hgp Chi tich ving mat
hoiic tam thoi mét kha ning lam viéc thi cdc thanh vién trong Poan Chu tich con lai biu
mdt ngudi trong sé ho 1am cha toa cude hop; truedng hop khong cé ngudi ¢6 thé 1am chu
toa thi thanh vién Hoi ddng quan trj c6 chirc vu cao nhit didu khién d& Pai hoi dong ¢
dong bau chii toa cudc hop trong s6 nhitng ngudi dy hop va ngudi ¢é sb phiéu biu cao
nhét 1am chu toa cudc hop.

- Nhiém vu va quyén han cta cht toa:

Piéu hanh cbng viéc cta Pai hoi theo chuong trinh, quy ché lam viéc cua
Pai hoi.

Phén cOng, gidi thi¢u dai dién thanh vién HPQT, Ban Kiém toan ndi by
Cong ty trinh bay céc bdo céo tai Pai hoi

Giéi thiéu thanh phan Ban kiém phiéu dé Pai hoi biéu quyét.

Gi6i thidu thanh phin Ban chu toa d& Dai hoi biéu quyét.

Chi toa cir 01 ngudi lam thu ky 14p bién ban hop Pai hoi ddng ¢b dong.
Huéng dan céc dai biéu thao luan.

Trinh cdc ndi dung va két ludn nhitng vin dé cin thiét dé Pai hoi biéu
quyét.

Tra 10i va ghi nhan nhitng vin d& thudc ndi dung chuong trinh da dugc Dai
hdi thong qua.

Phé chuén, ban hanh cic vin ban, két qua, bién ban, nghi quyét cua Dai
hoi sau khi két thic Pai hi.

6. Thw ky Dai hoi

6.1 Nhiém vy va quyén han:

- Ghi chép ddy du, trung thuc ndi dung Dai hoi.

- Tiép nhan phiéu ding ky phét biéu cia dai bibu.

- Lép bién ban hop dai hoi ddng cb dong.

- HO trg Chu toa cong bd thong tin lién quan dén cudc hop PHDCP va théng bao
dén céc cb dong theo ding quy dinh phap luat va Didu 16 Cong ty.
6.2 Chu toa va Thu ky Dai hoi ddng cb dong c6 quyén thuc hién céc bién phéap
can thiét @ didu khién cudc hop mot cach hop 1y, c6 trat ty, dung theo chuong
trinh da duge thong qua va phan 4nh dugc mong mudn ctia da s ngudi du hop.

7. Ban kiém phiéu
- Ban kiém phiéu (3 nguoi) gdm nhitng dai biéu chinh thirc tham du Pai hoi va



khong c6 tén trong danh sach tng cir vién (khi bau cir) do Chu toa gidi thiéu dé Pai hoi
théng qua biéu quyét.

- Nhiém vu ctia Ban kiém phiéu:

+ Phd bién nguyeén tic, thé 18, huéng din cach thirc biéu quyét.

+ Kiém va ghi nhan phiéu biéu quyét, 1ap bién ban kiém phiéu, cong b két
qua; chuyén bién ban cho Chu toa phé chuin két qua biéu quyét, két qua bau ct.
8. Phat biéu tai Pai hji

Dai bidu tham dy dai hoi khi mudn phat bidu y kién phai dugc sy déng y ctia Chu
toa Pai hoi. Dai biéu phat biéu ngfin gon va tép trung vao dung nhitng ndi dung trong
tdm cAn trao dbi, phit hop véi ndi dung chuong trinh da dugc Dai hoi théng qua hoic
giri y kién bing vin ban cho Thu ky dai hoi téng hop béo cao Chi toa.

Chu toa Pai hoi s& sip xép cho dai biéu phat bidu theo thir ty ding ky, dong thoi
giai d4p cac thic mic ciia cb dong tai Pai hoi hodc ghi nhén tra 10 sau bing vin ban,

9. Thé 1¢ biéu quyét tai Pai hoi
a. Ciac quy dinh chung
M>3i ¢b dong dén tham dy Pai hoi s& duge Ban td chie phét trye tiép:

Mot (01) “Phiéu biéu quyét” c6 ghi tén ¢ dong/ ngudi dai dién; sb ¢d phan co
quyén biéu quyét; ma sb bidu quyét; c6 dong ddu treo Cong ty trén goc trai. Phiéu nay
dung dé thong qua c4c van dé can biéu quyét tai Dai hoi

Cich thiic biéu quyét:

Timg véin dé duge dua ra trude Pai hoi thude thAm quyén cia PHPCPD déu dugc
xin y kién theo trinh tur sau:

- Tén thanh vé6i ndi dung vira duge d8 trinh;

- Khong tén thanh voi ndi dung vira duge dé trinh;

- Khong ¢6 v kién véi ndi dung vira dugc dé trinh.

Khi tién hanh biéu quyét tai Dai hoi, cb déng tién hanh biéu quyét thong qua céc ndi
dung bang hinh thirc sau:

Cb déng biéu quyét bing hinh thirc gio Phiéu biéu quyét: Khi biéu quyét bing
hinh thtre gio Phiéu bidu quyét, cb dong gio cao Phibu biéu quyét, mit trde Phiéu bidu
quyét phai dugc gio cao hudng vé phia Chu toa. Thanh vién Ban kiém phiéu ghi nhan
s6 phiéu biéu quyét cia timg cb dong dong y, khong ddng y. Phiéu nay ding dé thong
qua c4c vAn dé can bidu quyét tai Dai hoi.

b. Thé 1§ biéu quyét:

Cir 01 (mot) ¢b phan twrong duong v6i mot quyén biéu quyét. Mdi Cd dong/hodc
dai dién theo uy quyén ctia c¢b dong tham dy dai dién cho mdt hodc nhiéu quyén biéu
quyét s& dugc cé‘ip 01 (mét) phiéu biéu quyét.



- Tai ngdy chdt danh sach cb dong (ngay 08/3/2023) tong s6 cb phén clia Cong ty

1a: 10.567.827 cb phin twong duong vé6i 10.567.827 quyén bidu quyét.
¢. Ghi nhin két qua biéu quyét

Ban Kiém phiéu s& kiém tra s§ phiéu biéu quyét (theo phwong phép loai trir) va
chuyén cho chu toa va thu ky ghi vao bién ban Pai hdi.

d. Ty 1¢ t6i thiéu cin dat dwge khi biéu quyét

Déi v6i cac ndi dung thong qua tai Dai hoi, phai dugc sb dai biéu dai dién it nhit
51% tdng sb quyén bidu quyét cua tét ca cb dong dy hop chép thuan.
V. THUC HIEN

- Tét ca céc cb dong, nguoi dai di¢n, dai biéu tham dy Dai héi 6 trach nhiém tuan
thu ddy di cdc ndi dung da quy dinh tai quy ché nay, cdc quy dinh, ndi quy, quy ché
quan ly hién hanh ctia Cong ty va cac quy dinh phép luat ¢6 lién quan.

- Ngudi tridu tap Pai hoi ddng cb dong c6 quyén:

+ Yéu clu tit ca nguoi dy hop chiu sy kiém tra hodc céc bién phép an ninh
khéc;

+ Yéu cdu co quan c¢6 thAm quyén duy tri trit tw cudc hop; truc xudt nhirng
ngudi khong tudn thi quyén didu hanh cta chu toa, ¢d y gy réi trat tw, ngin can tién
trién binh thudng ctia cude hop hodc khéng tuéin thi cac yéu ciu vé kiém tra an ninh ra
khoi cudc hop PHDCD.

- Céc ndi dung khong dugc quy dinh chi tiét tai quy ché nay thi thdng nhét ap
dung theo quy dinh tai Diéu 1¢ cong ty va céc vin ban Luét hién hanh ctia Nha nudc.

Quy ché nay c6 hiéu lyc ngay sau khi duoc Pai hoi c¢d dong Cong ty bidu quyét
thong qua.

BAN TO CHUC



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phic

GIAY XAC NHAN
Tham dy hop Dai hdi ddng c6 dong thwdng nién nim 2023
Céng ty ¢6 phan Cép thoat nuée Tay Ninh

Kinh giri: Ban té chtrc Pai hoi dong cb dong thudng nién nam 2023
Cong ty ¢b phan Cép thoat nwée Tay Ninh.

Tén ¢b D OO DL oo R A S R O R R B S Y S A A Y
COCDICMIND 8% cusmamnnmmms RN CBPS e O EAD wisissiestessemntases
PNACRL LB LA, . covrriisnummmrassonsersuassmmsasmmenenss suessvseresswisssss smbe i ssa st snes s s mnsmsmissssisssusues
Bigh thodl! sonenssssioini Bl vnemennnnisumnisss e i
Ho tén nguoi dai dién theo phdp ludt (néu cé dong la phdp nhan): ....................co........
B0 RIS —— HEAVCOADY sommussnssvossiinss Lo R ) T—.
Téng s6 ¢b phan dang s& hitu: .......vvevveeververrnnnen, cb phan.

Cin ctr Gidy moi tham dy Ban td chire Dai hoi ¢6 dong thanh 1ap ctia Cong ty ¢ phin
Cép thoat nuéc Tay Ninh, t6i/cong ty chiing ti xin xac nhan nhu sau:

(C6 dong chon 1 trong 2 muc dwéi ddy, ddnh ddu “X” vao 6 thich hop)

O bang ky tham dy hop

O Uy quyén tham du

(MAu gidy uy quyén ding tai trang quan hé ¢6 dong, thu muc tai liéu Pai hoi, website:
www.capthoatnuoctayninh.com.vn )

Tran trong.

s o pavesi BOAY v thang .... nam 2023
NGUOI XAC NHAN

(Ky, ghi ¥ ho tén, déng ddu néu cd)



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp - Ty do - Hanh phic

GIAY UY QUYEN
Tham dy Pai h$i dong c6 dong thwong nién nim 2023
Cdng ty co phin Cip thoat nwéc Tay Ninh

Kinh gtti: Ban t6 chtrc Dai hoi ddng cb déng thudng nién nam 2023
Cong ty ¢b phan Cip thoat nudc Tay Ninh,

1. Bén ity quyén:

= TN CANNAN/TE CHUC! .ottt s s st ss s
- S5 CMND/HO chiéw/Giy DKKD: ..o AP DZAY s
= BB commrmiese e e e R S R T T e
B
- Hlién dang 58 BEU: ...o..oorooosnnch phiéu CTCP Céip thoft nuée Toy Ninh.

2. Bén nhén iy quyén:

B LR 0 BN RN IUNNR i S BRSO RS O S S
A A + A A .

« S0 CNVMIND/HO CHICE: ivsanasunsnsssimssismsmmemeriiiv CHI TRAY wvsvsismounuimainisrim

I ) £ O

3. Noi dung iy quyén:

Dugc quyén thay the t0i/cong ty chung tdi thyc hién quyen tham dy, phét biéu va biéu
quyét tAt ca nhitng van dé tai Pai hoi vdi toan bd s ¢d phan ma tdi/ching toi dang sé hitu
theo quy dinh cua phép luat.

4. Thoi han Gy quyén:

Giéy Uy quyén nay chi c6 hi¢u lyc trong thoi gian hop Dai hoi ddng c¢6 dong thuong

nién nim 2023 ciia Cong ty ¢d phan Cép thodt nude Tay Ninh vao ngay 31/3/2023.
5. Trach nhiém ciia ngwoi dwoge iy quyén:

Khong dugc ty quyén lai cho ngudi khac dé thuc hién cdc cong viée néu tai Gidy uy
quyén nay.

T6i/Cong ty ching t6i cam két chiju hoan toan trach nhi¢m trude phap ludt vé ndi dung
uy quyén va cam két khong c6 bat ky su khiéu nai nao vé sau.

......... , ngay ...... thang ...... nam 2023
BEN NHAN UY QUYEN BEN UY QUYEN

(ky va ghi ré ho tén) (ky va ghi rd ho tén; déng ddu néu la t6 chirc)



~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUOC TAY NINH Dgc lap- Tw do — Hanh phic

$6: 0% /BC-HPQT Téy Ninh, ngay/ 0 thang 3 nam 2023

BAO CAO
KET QUA HOAT PONG HQI PONG QUAN TRI NAM 2022
PHUONG HUONG NHIEM VU NAM 2023

Kinh giri: Pai hi ddng cb dong

Can ctr Luat Doanh nghiép sé 59/2020/QH14, ngay 17/6/2020.
Cén ctt Diéu 1& Cong ty cb phan Cap thoat nuéc Tay Ninh, ngay 30/3/2022.

Can ctr Nghi quyét s6 26/2022/NQ-DHDCD ngay 30/3/2022 cuia Dai hdi ddng cb
dong thuong nién nam 2022.

Cin ctr két qua SXKD va Béo céo tai chinh d3 dugc kidm toan nam 2022.

~ Hoi dong quan tri Céng ty bao céo Dai hoi dong c6 dong thuong nién nim 2023 vé
két quéa hoat dong ndm 2022 va phuong hudng nhiém vy nam 2023 nhu sau:

I. TONG QUAN
1. Tén cong ty: CONG TY CO PHAN CAP THOAT NUGC TAY NINH
2. Tén giao dich: CONG TY CO PHAN CAP THOAT NUGC TAY NINH

3. Tén tiéng Anh: TAY NINH WATER SUPPLY AND DRAINAGEJOINT STOCK
COMPANY

4. Ma c6 phiéu: WTN
5. Vén diéu 1¢: 105.768.270.000 ddng
6. Co cdu s lugng cd phdn ndm 2022 cta Cong ty (31/12/2022):

, S wome | G4 tri b phin | Y 1¢
Stt Tén co dong b pl?;’inng theo ménh gia gég
(10.000 d/cp) (%)
1 | Nha nudc 3.701.940 | 37.019.400.000 35,00
CONG TY CO PHAN SAN XUAT KINH DOANH
CONG TY CO PHAN PAU TU NGANH NUGC
3 | pnp 3,650,332 | 36.650.332.000 | 34,51
4 [Ch dong khac 584.555 5.845.550.000 5.53
Tong cong: 10.576.827 | 105.768.270.000 | 100,00




7. Co cau so lugng c6 phan dai dién sé hiru va truce tiép sé hitu cla timg thanh vién

HDQT nam 2022:
Cod ph?m 2 .
A A
Co phan sé hiru Dai dign s hiru Tong so co phan
Stt Ho va té
pvaten S6 lwgng | % vén| SO lwong | % vén Sé lll’();l'lg % von
cb phin | didu 18| cbphin | didul¢ | cbphin | diéul
01 | Ong Lé Cong Hi¢u 0 0 |3.701.940| 35,00 |3.701.940| 35,00
02 | Ong Léu Manh Huy 0 0 0 0 0 0
03 Ong Nguyén Hoang Tuin 0 0 6.290.332 | 59,47 | 6.290.332| 59,47

8. C6 dong 16n 1a DNP Water s& hitu 6.290.332 ¢b phan chiém 59,47% (Céng ty

C4 phan san xuét kinh doanh nudc sach s6 3 Ha Noi tiy quyén cho DNP)

9. Cong bd thong tin:

Tu 23/11/2020, Cong ty khong con 1a cong ty dai ching, theo Thong bio sb

3322/TB-VSD ngay 10/11/2020 cia Trung tdm luu ky chimg khoan Viét Nam — VSD,
Cong ty cong bo thong tin trén website cia Cong ty www.capthoatnuoctayninh.vn trang
“quan hé¢ co dong”.

9. Cong tac thodi von:
Trong ndm 2022 khong thuc hién cong tac thoai von.
10. Trién khai cac dy 4n:
a. Tiép tyuc trién khai Dy 4n x4y dung Nha méy nudc Trang Bang
- Tén dy 4n: Nha may cung cép nudc sach huyén Trang Bang.
- Chu déu tu: Cong ty ¢ phin Cép thoat nudc Tay Ninh.
- Dja diém: tai 4p Loc Khé, xi Gia Loc, huyén Trang Bang, tinh Tay Ninh,
- Cong suét giai doan 1: 29.500 m3/ngay dém.
- Téng von dau tu giai doan 1: 305 ty dong.

- Muc tiéu dyu 4n: San xuat va cung cdp nudc sach cho dan cu va cac khu
cong nghiép.

- Chu truong thyc hién dy &n: Quyét dinh s6 3276/QD-UBND ngay
22/12/2016 cua UBND tinh Tay Ninh, phé duyét chu truong dau tu dy an nha may
cung cap nudc sach cia Cong ty co phan Cap thoat nuge Tay Ninh.

- Dén 31/12/2022 thyc hién cong tic giai tda dén bu dugc 11/14 h¢, dang
tiép tuc hoan thi¢n cong tac giai téa dén bu.
- Hién nay dang xin chu truvong thuc hién diéu chinh du 4n theo quy dinh.
b. Dy 4n Nha may nudc huyén Tan Chau, Tan Bién.

- Phéi hop véi huyén Tan Chau thuc hién cong tc 14p hod so, thi tuc boi
thuong, thu hoi dat dé dau gia thuc hién.

c. Dy 4n Tuyén éng cép nudc tr Nha may nuéc Tay Ninh dén thi trén
Duong Minh Chau.

- Hoan thanh dua vao st dung vao ngay 01/3/2023.



d. Céc d6 4n d3 va dang tiép tuc thuc hién

- H so thoa thudn cép nude ving va han ché khai thac nuéc ngam
- Ho so s& hitu cong trinh

g. Tinh hinh bé tong hda kénh tay

- Phéi hop véi Cong ty khai thac thuy lgi Dau Tiéng Phuéc Hoa vé phuong
an thoi gian thi cong bé tong hoa kénh tay, mirc do duy tri cap nudc cho nha méy,
chét lugng nudce.

II. KET QUA HOAT PONG CUA HPQT NAM 2022
1. Dic diém tinh hinh

- Nam 2022, thoi co va thach thirc dan xen, trong d6 thach thirc nhiéu hon cé anh
hudng rat lén dén qué trinh san xudt kinh doanh cua Cong ty. Thuc hién cong tac chuyén
ddi s6 vé viéc ghi thu tién nudc dat kha trén 75%; quan ly mang ludi, phan ving tach
mang, chdng that thoat nudc dang tiép tuc trién khai; thi cong cong trinh xay dung co ban,
thi cong mang ludi cdp nudc va phat trién khach hang tap trung thuc hién. San lugng nuéc
tién thy hon 9,7 triéu m3, doanh thu nuéc nim 2022 trén 74 ty dong , ndp ngan sach hon
10,3 ty dong.

- Tinh dén 31/12/2022, téng tAi sin cia Cong ty 1a 196,642 ty dong. Téng doanh
thu nam 2022: 77,858 ty dong. Loi nhuan sau thué: 2,182 ty dong.

- Chu s¢ hiru trong Cong ty bao gdm Nha nudc, DNP Water, Cong ty. C phén san
xuat kinh doanh nuéc sach sd 3 Ha Noi, Nguoi lao dong trong Cong ty, co dong ngoai
Cong ty. Cong ty tap trung nguon luc m& rong mang ludi cap nudc, phat trién khach hang
ting doanh thu. Chu trong chét lugng nude. Timng budce tng dung khoa hoc cong nghé vao
quan 1y san xuat kinh doanh.

- Khi da tr¢ thanh ¢ dong, quyén lgi va trach nhiém ctia ngudi lao dong gén chat
vOi su ton tai va phat trién cua Cong ty, do vy ho c6 trach nhiém véi Cong ty hon. Tir do
két qua SXKD nam 2022 cia Cong ty budc diu dat hidu qua.

- Bo méy quéan 1y ciia Cong ty dugc tai co ciu, sip xép lai gdbm Khdi vin phong,
Chi nhénh thanh phd Ty Ninh, Chi nhénh Nam Tay Ninh, Phong kinh doanh dich vu.
Moi hoat dong ctia Cong ty dugc tién hanh theo Diéu 1& va quy ché quan trj ctia Cong ty.
Tung budc ra soat lai va xdy dung cdc quy ché quéan tri; x4c dinh 1 trach nhiém, quyén
han ctia ban 1anh dao va cb dong, to chirc 'hop 1y cac bo phén phong/ban/chl nhanh. Xay
dung chién lugc du tu nhdm ting ning sudt lao dong, nang cao hiéu qua SXKD clia Cong

ty.
Cong ty thuc hién bao cao kiém toan nim 2022 dung quy dinh.
2. Cac phién hop ciia HPQT nam 2022

Nim 2022 14 nam thir 7 Cong ty hoat dong theo mé hinh cong ty cd phan. Trong
nam 2022, to chie Dai hoi c¢b dong thuong nién nam 2022 ngay 30/3/2022. Vao tudn thi
hai hing thang, t& chirc hop online gitta Ban diéu hanh Céng ty va tdp doan DNP Water,
déu c6 HPQT tham du.

Ngoai ra, trong nam HDQT trao dbi truc tuyén voi BGD, tap doan DNP Water, han
ché hop truc tiép, nham tang cuomg cdng tac quan tri, chi dao. HDQT ciing thudng xuyén
trao ddi, thao ludn gitta cc thanh vién, cung phm hop giai quyét cac van dé phat sinh qua
online, zalo, email, di¢n thoai va guri phiéu 14y ¥ kién. Trong cac phién hop céc thanh vién
HDQT, tham du day du.



Céc quyét dinh, nghi quyét thong qua tai phién hop déu théng nhét y kién 100% cua
céac thanh vién tham dy, ndi dung tai liéu cac cugc hop dugc chuan bi chu d4o va tién hanh
hét sirc nghiém tic, dam bao thoi lugng va chat lugng, ndi dung kip thoi, thiét thuc dinh
huong hoat dong SXKD cia Cong ty. Vé co ban HDQT da quyét dinh céc chu truong,
chién luoc, giai phap SXKD cuia Cong ty phii hop v6i bdi canh, thuc trang va chu truong,
chinh sach ctia Nha nudc.

HDQT da ban hanh cic Nghi quyét, Quyét dinh trong nam 2022 nhu sau:

Stt S6 va ky hiéu Ngay ky Ni dung trich yéu
1 | 05/KH-HPQT 24/02/2022 | Ké hoach t6 chirc Pai h6i thudng nién nam 2022.
2 | 03/QDb-HPQT 24/02/2022 | Quyét dinh ciia Chu tich HDQT vé viéc sép nhap
Phong Quan 1y chat lwgng nugc va Phong Ky
thudt thanh Phong Ky thuat.
3 | 04/QD-HPQT 24/02/2022 | Quyét dinh ctia Chu tich HPQT v& viéc bd nhiém
Trudng phong Ky thuat.
4 | 09/Qb-HPQT 03/3/2022 | Quyét dinh ctia Chi tich HDQT vé viéc thanh lap
Ban t6 chirc PHCD thudng nién nam 2022
5 | 10/QD-HPQT 07/3/2022 | Quyét dinh ctia Chi tich HDQT vé viéc chi
trrong thanh 1y xe bdn BKS 70H-7976
6 | 28/NQ-HPQT 28/3/2022 | Nghi quyét cia HDQT v/v phé duyét ké hoach
SXKD va ké hoach dau tu xay dung co ban nim
2022.
7 | 26/2022/NQ-DHCP |30/3/2022 | Nghi quyét PHCD thudng nién nam 2022
8 | 26A/NQ-HPQT 30/3/2022 | Nghi quyét cia HPQT vé viéc bau Chu tich
HDQT
9 [27/NQ-HPQT 30/3/2022 | Nghj quyét cia HDQT vé viéc it nguoi tham gia
khéa dao tao tai Phan Lan
10 | 29/NQ-HPQT 15/4/2022 | Nghi quyét cia HPQT vé& viéc thay dbi Nguoi
dai dién phap luat cia TNW
11 | 27B/QD-HPQT 06/4/2022 | Quyét dinh cia Chu tich HPQT vé vigc chi
truvong thanh 1y tai san ctia Cong ty sau kiém ké
31/12/2021.
12 | 31/QD-HPQT 29/4/2022 | Quyét dinh ciia Chu tich HDQT vé viéc ban hanh
Quy ché chi tiéu ndi bd
13 | 32/QD-HPQT 29/4/2022 | Quyét dinh ctua Chu tich HPQT vé viéc ban hanh
Quy dinh tra lvong thuéng theo OKR
14 | 33/QD-HPQT 29/4/2022 | Quyét dinh cua Chu tich HDQ'1' vé viéc ban hanh

Quy ché kiém soat ndi bd va quan trj rii ro




15

34/QD-HDQT

29/4/2022

Quyét dinh ctia Chil tich HDQT vé viéc ban hanh
Quy ché hoat dong cia HDQT

16

35/Qb-HbQT

08/6/2022

Quyét dinh cua Chu tich HDQT vé& viéc diéu
chinh bd sung QP s6 30/QD-HPQT ngay
27/10/2021 phé duyét hd so TKKT, ban vé& thi
cong va du toan du an xay dung hé thong cip
nuéc tr Nha may nuéc Tay Ninh vé thi trin
Duong Minh Chau.

17

36/QD-HPQT

13/6/2022

Quyét dinh cua Chu tich HDQT vé viéc phé
duyét ké hoach lya chon nha thau dy 4n xdy dyung
hé théng cép nudc tir Nha may nuéc Tay Ninh vé
thi trdn Duong Minh Chau.

18

37/Qb-HPQT

22/6/2022

Quyét dinh cia Chi tich HDQT vé viéc ban hanh
Quy ché phan cong nhiém vy Ban diéu hanh

19

38/Qb-HDPQT

28/6/2022

Quyét dinh cua Chu tich HDQT vé viéc ban hanh
Quy ché mua sim vat tu va ddu thdu

20

09/Qb-HbQT

13/7/2022

Quyét dinh cua Chu tich HPQT vé viéc phé
duyét ké hoach lya chon nha thau, cong trinh:
Pudng day va tram bién ap 750KVA déu ndi tru
106/24/7 tuyén 473TB khu phd Loc Khé, phuong
Gia Loc, thi xa Trang Bang thugc nha may cung
cép nude sach.

21

40/QD-HPQT

26/8/2022

Quyét dinh cua Chu tich HDQT vé viéc phé
duyét két qua lua chon nha thau, g6i thau s6 01:
Thi cong xay lp, lap dit thiét bi du 4n xay dung
h¢ thong cap nudc tr Nha may nudc Tay Ninh vé
thi trdn Dwong Minh Chau.

22

41/Qb-HbQT

26/8/2022

Quyét dinh cua Chu tich HDbQT vé viéc _phé
duyét két qua lya chon nha thau, géi thau sd 02:
giam sat thi cong xay dung, lap dat thiét bi du an
x@y dung hé thong cap nudc tr Nha may nudce
Tay Ninh vé thi trin Duong Minh Chéu.

23

44/CV-HPQT

09/12/2022

Van ban cua Chu tich HDQT vé viéc chi truong
dau tu tuyén ong nhénh (phét sinh) thugc dy an
xéy dung hé thong cap nude tr Nha may nudc
Téy Ninh vé thi trdn Duong Minh Chau bing
ngudn vén vay con du ciia du 4n.

24

46/CV-HDQT

16/12/2022

Vin ban ctia Chu tich HPQT vé viéc chu truong
thuc hién cac thu tuc diéu chinh chi truong dau
tu dy 4n nha mdy cung cdp nuéc sach Trang
Bang, tai 4p Loc Khé, xa Gia Loc, thi xa Trang
Bang




25 | 48/Qb-HDBQT 28/12/2022 | Quyét dinh cua Chu tich HDQT ve vigéc phé
duyét quyet toan cong trinh: Tuyen ong clp nudc
HDPE D315, D250 dudng Tran Phu (doan tir ctra
Hoa Vién dén QL22), thi xa Hoa Thanh, tinh Tay
Ninh

3. Két qua hoat dgng HPQT
3.1. Cong tac nhan sy cia HDQT, Ban diéu hanh

a. Hoi ddng quan tri:

- Ong Lé Céng Hiéu Chu tich HDQT
- Ong Léu Manh Huy Thanh vién
- Ong Nguyén Hoang Tuén Thanh vién
- Ong Nguyén Thanh Thu Thu ky

b. Ban diéu hanh:
- Ong Nguyén Hitu Giau Giam dbc
- Ong Vii Pinh Thung Phé Giam déc
- Ong Vii Dinh Hai Ph6 Giam dbc
- Ba Truong Thi Bich Thao Ké toan truong

c. Nguoi dai dién theo phap luat:
- Ong Nguyén Hitu Giau Giam dbc.
3.2. Cong tac quan 1y diéu hanh cuia HDQT:
- Thyuc hién cac quyén va nghia vy dugc giao theo ding quy dinh cia Ludt Doanh
nghi¢p, phap ludt cd lién quan va Diéu 1€ Cong ty.
- Thyc hién cac Nghi quyét Pai hoi dong cd dong thudng nién ngay 30/3/2022.
- Chi dao, don ddc, nhic nho Ban Gidm dbc trién khai thuc hién cac giai phap co
trong tdm, trong diém dé hoan thanh cao nhat cac chi tiéu ké hoach nam 2022.
. - Trong ndm 2022, HDQT da ban hanh cic vén ban vé nhitng van dé thuc hién tai co
cau to churc by may.
- Thyc hién cdng tac cong b thong tin dién tir trén Website Cong ty, Cong ty tu quan
ly c6 dong theo quy dinh cia phap ludt.
- Giam sat chdt ché cong tac quan ly didu hanh ctia Ban Giam ddc trong viéc trién
khai thuc hién Nghi quyét cia PHDCD, HDQT.

- Cong tac quan tri tai chinh, dugc HPQT cha trong, viéc kiém toan, kiém soat chi
tiéu tai chinh trong hoat dong SXKD, XDCB thuong xuyén dugc tang cudng, cong khai
minh bach.

3.3. Két qua hoat dong SXKD nidm 2022 va so sanh v6i 2 nam trudc lién ké

Stt Chi tiéu Dvt N.2020 N.2021 N.2022 Ty 18 %

1 2 d 4 5 6 7=6/4 8=6/5
1 Nudc san xuét m? 10.237.480 | 11.143.502 | 11.624.756 | 113,55 | 104,32
2 | Nude tiéu thu m? 8.558.171 9.145.005 9.769.006 | 114,15 | 106,82




3 | Ty 1€ hao hut % 16,40 17,93 15,96 -0,44 1,97
4 | Doanh thu nudc 1.000d | 65.555.417 | 68.728.717 | 74.791.397 | 114,09 | 108,82
5 | DTDVCT 1.000d 1.873.396 1.115.491 2.153.831 | 114,97 | 193,08
6 | Lai(Ld) 1.000d 773.028 8.767 2.647.970

7 | Tong s6 lao dong Ngudi 127 130 130 | 102,36 | 100,00
8 | Nop ngén sach 1.000d 5.214.000 7.458.800 [ 10.360.023 | 198,70 | 138,90
9 | P.trién kh.hang Ho 3.954 2.641 3.569 | 90,26 | 135,14

II1. PHUONG HUONG HOAT PONG CUA HPQT NAM 2023
1. Céc chi tiéu co bin ké hoach nim 2023: (Gi4 nwée duwge diéu chinh va 4p dung gid
nwée moi tir 01/04/2023)

1.1 Nuéc san xuét: 11.969.868 m3

1.2 Nudec tiéu thu: 10.174.266 m3

1.3 Tong doanh thu: 84.806.371.290 dong

1.4 Téng chi phi: 82.466.940.034 dong

1.4 Loi nhuén ké hoach (L3i): 2.339.431.152 ddng

2. Céc du 4n, dé 4n dd va dang chuén bi thuc hién:
a. Cong trinh XDCB nam 2023:

- Téng du toan dau tw XDCB, du 4n ndm 2023: 357,292 ty ddng
+ Chuyén d6i s6: 1,930 ty dong
+ Péu tu mang ludi cép nudc: 9,420 ty dong.

Trong do:

(Tong chiéu dai tuyén ong méi cdc logi: 15.455 m)
+ Cai tao mang ludi cip nude: 0,942 ty dong.
+ Pu tu cac dy 4n va cac cong trinh khéac: 345 ty dong
b. Trong tam thyc hién céc dy 4n, cong trinh chi yéu nhu sau:
- Pau tu xdy dung dy 4n Nha may nuéc Trang Bang.

- Phéi hop véi UBND Thi x4 Hoa Thanh trong cong tac phat trién mang ludi va Pau
fu tram tdng ap Long Thanh Nam thi xd Hoa Thanh, cong suat 2.000 m3/ngay.

- Tham gia hd trg cong tac bdi thuong giai phoéng mat bang xay dung nha may nudc
h6 Tha La huy¢n Tan Chau, giai doan 1, cong suat 2.000 m3/ngay.

c. Cac dé an da va dang tiép tuc thuc hién:
- Giam ty 1& khach hang c6 san lugng bang 0

- Tiép tuc thuc hién chuyén dbi s§ va khach hang thanh toan tién nudc
khong dung tién mat.

- Chéng thit thoat nudec.
- Chuyén doi sb.

- Lap ban db quan Iy ngudn nudc.



- Cong tac sép xép lai co cu t6 chirc ctia timg phong ban theo huéng trach
nhiém gan véi quyén loi.
- Cong tac quan tri va xdy dung van hoa doanh nghiép.
3. Giai phap thyc hién:
Phat huy nhiing két quéa dat dugc ciia nam 2022, tiép tuc thuc hién cac giai phap
trong diéu hanh san xuat kinh doanh, phan dau hoan thanh vugt mic céc chi tiéu ké hoach

nim 2023. Thuc hién t6t ké hoach cap nudc an toan, giam that thoat nudc, xay dung co
ché kiém soat quan tri hidu qua. Cén tp trung céc giai phap sau:

a. Giai phap vé co cdu ngudn vén.
- Ké hoach tai chinh 2023 d4p (ing cac nhu ciu phat trién ctia Cong ty.
- Ké hoach vay vén phat trién mang ludi theo tbc do phat trién cta tinh.
- Ké hoach tra no d3 dén han tra no.
b. Giai phap vé cong nghé.
- Tiép tuc thyc hién cong tac chuyén dbi sb.
- Lap ban dd quan 1y ngudn nudc.
- Quan ly mang luéi cép nudc online.
- Tiép tuc khai thac chia s& thong tin online dat hiéu qua.
- Thyc hién mot s6 giai phap dé tang cudng ngudn nude, chat lugng nuée
c. Giai phap vé quan trj.
- Xay dung, cdp nhat va ban hanh cac quy ché.
- Tiép tuc thyc hién dé an tinh gon bd may, thuc hanh tiét kiém chi phi.
- Tiép tuc thyc hién KAIZEN, 58, OKR.
d. Giai phap 1anh dao, quan ly, diéu hanh.

- Theo doi sat sao ké hoach san xudt, tiéu thy nuéc ndm 2023 dé hoan thanh
ké hoach.

- Trién khai thi cong cac tuyen ong phan phdi tir nguon von KHCB, va khai
thdc khach hang trén cac tuyén ong da lip dat trude day dé nang cao san lugng
nudc tidu thu va doanh thu. Tép trung xem xét mé rong cc tuyén ong vao cac hém
khu dan cu véi mé hinh Cong ty va khach hang hop tac.

- Tiép tuc theo doi, dfiy manh tién do thuc hién dy 4n nha may cung cip
nudc sach Trang Bang.

- Tiép tuc thuc hién cong téc chong thét thoat nuéc. Trién khai chuong trinh
quan ly mang ludi cap nudc.

- Trién khai thuc hién cfip nudc an toan.

- Piéu chinh tién lvong theo huéng trach nhiém gin lién quyén loi.

e. Giai phap vé chét luong va gia nudc.
- Khéng ngirng giam sat, cai thi¢n chat lu’qng nudce va tang tinh phuc vy, dich
vu cho khach hang. Qua qué trinh phat trién don vi dat dugc mot s6 thanh tuu quan

trong tao tién dé cho budce phat trién méi trong nhitng nam tiép theo nhu: Cap nudc
phuc vu sinh hoat 6n dinh, lién tuc véi ap luc t6t nhit, chat luong nude cap dat tidu



chuan QCVN 01-1:2018/BYT “Quy chuin k¥ thuat qudc gia vé chit lugng nudc
sach str dung cho muc dich sinh hoat” cia B§ Y té.
- Tiép tuc théng ké, xay dung ké hoach xdy dung gia nudc cac nim tiép theo.

Trén day 1a bao cdo hoat dong ciia HDQT ndm 2022 va phuong huéng hoat dong
nam 2023. Ching t6i s& cb ging nd luc hét minh dat dugc muc tiéu tang truong vé san
lugng, doanh thu, hi¢u qua kinh doanh, dam bao loi ich 1au dai cho quy vi co6 dong vi su
phét trién 6n dinh va bén viing cua Cong ty.

Trén trong.

Noi nhéan: TM. HOI DONG QUAN TRI
- DPHDCD.
- HBQT, BGD.
- Luu: TK.




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CAP THOAT NUOC TAY NINH DPoc 1ap — Tw do — Hanh phiic
Sé: 6 9/BC-BGD Tdy Ninh, ngay A0 thdng 3 ndm 2023
BAO CAO

Tinh hinh, két qua hoat dng SXKD nim 2022
va phwong huwéng hoat dfng SXKD nim 2023

Kinh giri: Pai h$i ddng c6 dong thwong nién 2023

A. TINH HINH, KET QUA HOAT PONG SXKD NAM 2022
I. PAC PIEM TINH HINH.

Cong ty c6 hé thong cap nude do thi trén 7/9 huyén, thanh phd trén dia ban
tinh. Cong suét thiét ké cung cép nudc sach clia Cong ty 1a 48. 400 m3/ngay dém.
Trong d6: Nha may nuéc Tay Ninh (xir ly nudc mét) cong suat 30.000 m*/ngdy
dém, phuc vu cp nuée cho thanh phd Téy Ninh, thi x4 Hoa Thanh, huyén Chéu
Thanh va huyén Duong Minh Chéu; hé thong cap nudc & cac huyén khai thac nude
ngam bao gém: huyén Go Déu cbng suat 5.000 m3/ngay dém, th1 xa Trang Bang cé
hé thdng cap nudc: Khu thi x3 Trang Bang cb cong suét 2. 400 m’/ngdy va khu cong
nghiép Trang Bang c6 cong sudt 4.200 m /ngay, huyén Bén Cau c6 hé thdng cép
nudce 2.800 m /ngay, huyén Chéu Thanh c6 hé thdng cép nude 2.800 m3/ngay va thi
xd Hoa Thanh c6 cong suét 1.200 m*/ngay.

Dén 31/12/2022, Cong ty quan ly va cép nudc cho 43.259 khach hang véi san
lugng tiéu thu nam 2022 13 9.769.006 m’, trong d6 dbi twong sir dung nude sinh
hoat chiém 75.08%; d6i tuong co quan hanh chinh su nghiép chiém 4,46%; dbi
twong san xudt vét chét, doanh nghiép chiém 10,28% ; cac doang nghiép trong khu
cong nghiép chiém 7,32%; d6i tugng kinh doanh dich vu chiém 2,86%.

II. KET QUA HOAT PONG SXKD NAM 2022

- Nam 2022, trén thuong ngudn hd Dau Tiéng vin con khai thac cat va co
nhleu nguon x4 thai vao hd, kénh chinh Tay. Vi vy, nguon nuée dé vé hd Diu
Tiéng chit luvong nudc thé bién dbi lién tuc, tio xanh xuét hién nhiéu gy khé khan

trong qué trinh xr ly nude.
- Céc huyen thi, thanh pho trén dia ban tinh dang ddy manh hoat dong chinh

trang nang cap do6 thi,cai tao hatang va thi cong hé thong thu gom nudce thai nén lam
phét sinh chi phi di doi cac tuyén 6ng nudc va khéc phuc sy c6bédng lam phét sinh

chi phi cua Cong ty.
- Khach hang 14p dit dong hd nude nhung khong st dung nudc (chi s6 bang 0
chiém 8,5% ky 12/2022 la 3.686 khdch hang/43.259 khdch hang) va ti 18 tiéu thy
1



nudc cia ngudi dan con kha thap.Hién tai sé luong cdc hd gia dinh, cdc doanh
nghiép chua déng ky str dung nuéce rat thip trén céc tuyén ong di thi cong.

- Céng ty da trinh phuong 4n xin diéu chinh tidng gid nudc nhung chua dugc

phé duyét.

Tuy con nhiéu khé khin va thach thirc, nhung Céng ty van duy tri hoat dong
SXKD nim 2022 4n dinh va dat két qua nhu sau:

1. Nwée san xuat, nwée tiéu thu, ty 18 hao hut, doanh thu nwéc may:

- Pon | Nim 2021 Nim 2022 So sénh (%)
Dién giai vi N P . [TH 2022/TH 2022/
T tinh | Thwe hi¢n | Ké hoach | Thye hi¢n ] —
1 | Nude san xuit m® [11.143.502| 11.726.638 | 11.624.756 | 104,32 | 94,53
2 | Nuée tidu thu m® | 9.145.005| 9.674.476 | 9.769.006 |106,82| 100,98
3 | Ty 1& hao hut % 17,93 17,5 15,96 | (1,97) | (1,54)
4 | Phat trién khach hang KH 2.641 3.236 3.473 |131,50 | 107,32
5 [Thay dong hd nudc dén han | Céi 4.474 6.537 6.369 [142,36 | 97,43
2. Két qua kinh doanh nim 2022: Don vj tinh: 1.000 déng
B Doanh thu Chi phi Lai (+), 16 (-)
F i KH TH KH TH KH TH
1. San xuét kinh doanh nwée: | 73.868.924 | 74.794.013 | 76.625.606 | 73.763.322 |(2.756.682) | 1.030.691
1.1. Nuée méy 73.868.924 | 74.791.396 | 72.826.785 | 71.000.457 | 1.042.139 | 3.790.939
1.2. Hoat dong tai chinh 0 2.617 | 3.798.821 | 2.762.865 |(3.798.821) |(2.760.248)
2. Hoat ddng kinh doanh khdc: | 1.500.000 | 3.064.127 | 1.303.273 | 1.446.848 | 196.727 | 1.617.279
2.1. Dich vy cong trinh: 1.500.000 | 2.154.042 | 1.303.273 | 1.402.781 | 196.727 | 751.261
2.2. Khac: 0 910.085 0 44.067 0 866.018
Tong cong(1)+(2): 75.368.924 | 77.858.140 | 77.928.879 | 75.210.170 |(2.559.955) | 2.647.970
3. Thue hién dau tw xAy dyng co bian nim 2022:
Chiing loai - Chiéu dai ng (mét)
& e Téng Gia tri QTCT
Stt Diéen giai Ong HDPE chidu (ddng)
D315 | D225 | D160 | D100 | D63 | dai(m)
A | Kéhoach XDCB 2022: 3.740 0| 5.321| 9.878| 58.079 | 77.018 | 356.972.937.000
a.1 | Mo rong, cai tao MLCN 3.740 0| 5321 9.878 | 58.079 | 77.018 | 21.495.385.000
1 | Mé rong 2021 chuyén sang 0 0| 1.520| 5.065 | 23.164 | 29.749 5.245.900.000
2 | Mé rong nam 2022 0 0 0| 1.765| 25.471| 27.236 3.748.675.000
3 | Caitao 2021 chuyén sang 0 0| 2.375| 3.048| 9.344 | 14.767 4.619.290.000
4 | Cai tao nim 2022 3.740 0| 1.426 0 100 | 5.266 7.881.520.000
a.2 | Péu tu cong trinh khac 335.477.552.000




ol | DO TS RYAG, 635.000.000
thiét bi
B | Thuec hién XDCB 2022 89| 983| 5.665| 30.202 | 37.320 50.325.528.295
b.1 | M& rong, cai tao MLCN 0| 743| 5.143| 20.656 | 26.542 5.794.800.264
1 | Mo réng 2021 chuyén sang 363 | 2.653| 8376| 11.392 2.248.069.810
2 | Md réng ndam 2022 1.765| 6.848| 8.613 1.477.897.508
3 | Cdi tao 2021 chuyén sang 380 725 5.432 6.537 2.068.832.946
Cdi tao mang ludi CN
4| 2022 0 0 0 0 0 0
b.2 | Pau tu cdng trinh khac 42.232.811.214
1 | Du dn cdp nuéce Tran Phi 9.782.811.214
Dy dn Xay dung hé rhong
2 | cdp nuéc tie NMN TN vé 32.450.000.000
IT Duong Minh Chdu
3 [N R mussim maymoe 369.427.690
thiét bi
b.4 | Cong trinh phat sinh khac 89| 240 522| 9.546| 10.778 1.928.489.127

4. Cac dy 4n ddu tw xy dung dén 31/12/2022:

4.1-Dy 4n dau tu xéiy dung Hé théng cip nuée tir Nha méay nude Ty Ninh vé thi trén
Duong Minh Chau c¢6 tdng mirc dau tu 13: 40.562.500.000 ddng, da khoi cong xdy dung
trong thang 8/2022, dén thang 31/12/2022 da hoan thanh trén 80% khéi lugng, do nhing
truc triic khach quan Nha thiu thi c6ng bi tré tién d¢ khoang 60 ngay, Nha thdu da lam céc
thu tuc xin gia han Hop ddng va cam két cong trinh s& hoan thanh vao cudi thang 02/2023
va s& phat nude vao dau thang 3/2023.

4.2- Dy 4n Nha may nudc mit tai thi trAn Tén Chau, huyén Tan ChAu, dién tich dét
khoéang 2 ha:

- San phdm do dac da dugc duge S& Tai nguyén moi trudng thim dinh va nghi¢m
thu.

- Pa moi cac hd dan c6 dit bianh hudng hop va thong béo cho cac hd dan dugc
biét 1a nha nude s& thu hdi dién tich dét noi trén dé thyc hién Nha may nudc mit dé cung
cép cho ngudi dan trén dja ban. Hién c4c co quan ban, nganh huyén Tan Chau dang ra soét
tinh phép 1y 1a dit & khu vuc nong thén hay dit & khu vuc do thi dé ap gia bdi thuong cho
céc hd dan c6 dét bianh hudng trén co s& phuwong én gia bdi thuong duge UBND tinh phé
duyét.

4.3- Dy 4n Nha mdy cung cdp nude sach thi xa Trang Bang:
- Hién dang thyc hién vige diéu chu cht truong dau tu cta du an tai Quyét dinh sb
3276/QD-UBND ngay 22/12/2016 cia UBND tinh.
- Céc cong viéc da thyc hién:
+ Lap bdo cdo nghién ctr kha thi (gia tri khoang 440 trd): P didu chinh lan 3,
cho xét duyét ky hop dong.
+ Béo cdo tac dong mdi trudong (gia tri ky hop ddngkhoang 220 trd): Da c6 bao
gid cho xét duyet
+ DPén b gidi phong mit bang 11 ho/14 ho: dién tich 55.574,8 m?” gi4 trj dé&n bu
11.357 triéu ddng da thyc hién xong.
+ Ra soat bom min trén dién tich dit da dén bu (gia tri 125 trd): D4 thuc hi¢n
xong.



+ Khao sat dia chit (gi4 tri khoang 42 trd): Pa thuc hién xong

+ Khéo sét dia hinh (gia tri khoang 258 trd): Da thyc hién xong, tam ting 20%
gia tri. o ;

+ Chi phi thiét ké duong diy va TBA 750KVA diu ndi try 106/24/7 tuyén
473TB da thuc hién xong, dang hoan thanh thu tuc thanh toan (gié tri khoang 181 trd)

B. PHUONG HUONG CONG TAC NAM 2023.

BudGc sang nam 2023, nhitng khé khén, thuédn lgi va théch thirc dan xen, Cong ty
tiép tuc tap trung mé rong mang ludi clp nuée trén dia ban hién hitu va dia ban méi huyén
Duong Minh Chéu, theo doi tham gla dau gia dy 4n Nha may nude mat thi trdn TAn ChAu,
huyén Tén Chéu, tiép cin ngudn von vay dé thuc hién nhanh viéc xdy dung Nha may cung
cap nuée sach Trang Bang khi UBND tinh chip thuén diéu chinh chii trwong dau tu du an
theo phuong dn Cong ty trinh. Vigc sém khoi cong xdy dyng Nha may nuéc Trang Bang
nhim déap tng kip thoi nhu cAu nude sach ngay cang tang cua nguoi dan va doanh nghlep
han ché téi da viéc khai théc va st dung nuée ngdm, khai thac t&i da ning luc cung cap
nudce, giam gia thanh va tdng hiéu qua kinh doanh cho Cong ty.

Ban lanh dao Cong ty s& tap trung lanh dao va t chre thye hién mot s6 nhiém vy
trong tdm nhu sau:

I. HOAT PONG SAN XUAT KINH DOANH NAM 2023
Ia/. Céc chi tiéu chii yéu Ké hoach SXKD niim 2023:
(kém theo chi tiét KHSXKD ndm 2023)
1. Sén lwgng nuwée sin xuit: 11.969.868 m®

2. San lwgng nwée tiéu thu:

10.174.266 m®

3. Ty 1€ hao hut: 15 %
4. Téng doanh thu: 84.806.371.290d6ng
4.1. Doanh thu cung cip nuéc: 82.606.371.290 dong
4.2. Doanh thu khéc: 2.200.000.000 ddng

- Doanh thu hoat dong xay lip:
- Doanh thu khéc:
5.Tong chi phi:

5.1. Gia von cung cap nudc:

5.2. Gi vén hoat dong xay lap:

5.3. Gia vbn hoat dong khéc:

5.4. Chi phi Quan ly Doanh nghiép:

5.5. Chi phi ban hang:

5.6. Chi phi 13i vay:

1.200.000.000 ddng
1.000.000.000 ddng

82.466.940.038 dong

37.840.770.144 dong
858.689.088 dong
700.000.000 dong
10.412.024.185 ddng
27.348.151.705d6ng
5.067.304.916d0ng

5.7. Chi phi khéc: 240.000.000 dong
6. Tong loi nhuén trirde thué (Lai): 2.339.431.252 dong
7. Tong quy lwong, thwéng thang 13: 17.980.091.494 ddng

a/ Quy tién luvong:

16.556.446.056 dong

Trong d6:
- Quy lvong Ngudi lao dong: 15.152.272.465 déng
- Quy luong Ban diéu hanh: 1.404.173.591 déng
b/ Luong thudng thang 13: 1.423.645.438 dong
Trong dé:
- Luong thudng Ngudi lao dong: 1.306.630.972 dong
- Luong thudng Ban diéu hanh: 117.014.466 dong



Ib/. Cong tac dau tu:
1. Cong trinh XDCB nim 2023:

Téng dy todn diu tw XDCB niim 2023: 357.292.543.000 ddng

Bao gom:

Pon vj tinh : Pdng

I | Piu tw cic dy an: 345.000.000.000
1 | Dw dn cdp nwée Tring Bang: 305.000.000.000

2 | Dw dn Nha mdy nwée Tan Chiu: 40.000.000.000
II | Thye hién chuyén ddi sb: 1.930.000.000
1 | Phdan mém CMR 500.000.000

2 | Call Center 500.000.000

3 | Workfore, Dashboard 500.000.000

4 | Phdn mém ké todn 400.000.000

5 | Thanh lgp trung tam CSKH (call center)+Quy ché lam vi¢c va NS 30.000.000
I1I C!léng that thoat,PTKH, Pau te MMTB; Tram quan tric giéng, 10.362.543.000

Lap dat cum té xic rira:
1 | Chinhénh thanh phé: 9.722.543.000

- Phdn viing, ddau tw DMA chi nhdnh TPTN ( kém theo phu luc)

1.216.128.000

- Phat trién khdch hang dw dn tir nha mdy nudée Tdy Ninh vé thi tran
DMC (tuyén dng phdn bé trén dia ban huyén thugc du dn DMC).

5.000.000.000

- Tuyén éng cdp nweéec HDPE D63 dwong s6 20,22,24,30,32 duong Boi
Loi, nhdnh 2,3 dwong s6 2 Tran Phi, L=10755, HDPE D110 dwong s6
2 Trdn Phi, 1=895m

2.311.215.000

- Tuyén éng cdp nuéc HDPE D63 dwong 54, 70 dwong Nguyén Chi

Thanh, duong doc 4, duong 35, 43, 45, 57 duwong Pham Hung, hém 5 893.200.000
dwong Thuong Thdu Thanh
- Ldp thém thiét bi gidm sdt dp luc mang ludi 52.000.000
- Lc‘fp ddgt cum té siic riva trén dwong éng D100 100.000.000
- Ldlp dﬁ"f cum té suc rua trén dwdng (i"!g D150 60.000.000
- Thiét bj quan trdc nwéc ngdm Tram Chéu Thanh (1x90tr) 90.000.0000
2 | Chi nhianh Nam Tay Ninh: 640.000.000
2.1 | Tram Bén Cau: 120.000.000
- Mua méi bom mangan: P= 5.5kw, Q= 60m*h, H=20-35m (dy phong) 30.000.000
- Thiét bj quan trdc nwéc ngam (1x90tr) 90.000.000
340.000.000

2.2 | Tram Trang Bang;:




- Mua méi bién tan: P=45kw, tram bom cdp Il KCN

70.000.000

- Thiét bi quan trdc nudc ngam (3x90tr) 270.000.000

2.3 | Tram Go Dau: 180.000.000
- Thiét b quan trédc nude ngcfm (2x90tr) 180.000.000
TONG CONG (I) + (II) + (III) 357.292.543.000

(Ba trdm ndm muwoi bdy ty, hai tramchin mwoi hai tri¢u, ndm trim bon mwoi ba
ngan dong) :

2. Trong tam thye hién c4c cong trinh chii yéu nhu sau:
- Pugc duyét phuong 4n diéu chinh gia ting gi4 nuéc trong quy I ndm 2023,

- Hoan thanh viéc diéu chinh chu truong dAu tu dy 4n Nha may cung cip nudc sach
thi xa Trang Bang tgu Quyét dinh s6 3276/QD-UBND ngay 22/12/nim 2016 ciia UBND

tinh theo hwong dé xuét ctia Cong ty.

- Hoan chinh ho so phép ly cua dy 4n Nha may cung cAp nuée sach thi xa Trang
Bang, tiép cén céc tb chirc tin dung xin vay vén dé thuc hién dy 4n trong thdi gian sém
nhét.

- Tiép can UBND huyén T4n Chau vé ,tién do6 thu hoi dét cta céc ho dan bianh hudng
dé t6 chirc d4u gid Nha may nudc mit thi trdn Tan Chau.

- Dy an xdy dyng H¢ théng cap nudce tir Nha may nuée Ty Ninh vé thi trdn Duong

Minh Chau phéi hop véi chinh quyén dia phuong noi dy 4n di qua tuyén truyén, vin dong
ngudi dan sir dung nude méay qua tit ca cac kénh va di van dong tryc tiép.

IL. GIAI PHAP TO CHUC THUC HIEN

V6i phuong cham timg budc thédo g& khé khin, duy tri tbe do phat trién SXKD 6n
dinh, Cong ty thyc hién mot s6 giai phap co ban va trong tim nhu sau:
1. Giai phap vé quan Iy sin xuit:

- Phbi hop vé6i Cong ty khai thac Thiy loi Mién Nam giam sat chit lvong ngudn
nuée thd va cac dia phwong c6 lién quan van dong tuyén truyén ngudi dan, doanh nghiép
khong xa thai vao hd, kénh chinh Tay;

- Ung dung khoa hoc k¥ thuat trong vig¢e tu dong hoda khau san xult dam bao chit
luong nude sau san xuat dat Quy chudn QCVN 01-1:2018BYT;

- Thuc hién tbt cac quy dinh vé khai thac va xa thai, cic bién phap bao vé méi truong
theo Luat Tai nguyén nuéc;

- Trién khai lép dat thé tpéng gidam sat 4p lyc mang lugi dé van hanh hé théng cac
tram bom v6i dp lyc hop 1y nhat, ddm bao cung cap nude dung du cho khach hang va cling
tiét kiém chi phi nhit c6 thé;

= Thuc hién danh gia ding vé trién vong phat trién mang lu6i cip nude trén dia ban
dé dua ra ké hoach phat trién phi hop véi tinh hinh thuc té ciia Cong ty;
2. Giai phap vé quén Iy phat trién khach hang:

- Trién khai vAn dong khach hang chua v nude trén céc tuyén 6ng da dugce thi cong

trude day. Cham sdéc thuong xuyén cac khach hang str dung khéi lugng nuée 16n & céc

khu céng nghiép va céc doanh nghiép ngoai.
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- Giam lugng khach hang khong sir dung nude xudng dudi 7% trong nim 2023;

- Hoan thién phdn mém quan 1y va cham s6c khach hang ctia Wilap;

- Chuyén ddi hinh thyc thu tién nude bing tlen mit sang hinh thtrc thu tién nudc
online qua hé théng ngén hang, giam ty 1¢ tdn thu xudng mirc thap nhat.

- Vén ddng phuc hdi sir dung nuée ddi voi khach hang str dung nude bing 0 quéa 2 ky
ghi nuéce.

- Rat ngén thoi 1ip dat dong hd nude cho khach hang khong qué 03 ngay. Giai quyét

khiéu nai khicu kién ctia khéach hang trong ngay.

- Tép trung di doi dong hd nudce tir vi tri kho doc chi s6 dén vi tri dé doc chi sb.
Thuong xuyén kiém tra chi niém dong hd, hop bao vé dong hd.

3. Giai phap vé ngudn nhén lyc:

- Thye hién tinh gon - hi¢u qua ngudn nhén lyc hign c6 theo hudng ciing o, sip xép
lai b) may quan ly, diéu hanh theo hudng gon nhe dat hi¢u qua cao;

- Tuyén dung nhén sy can thiét pht hop véi sb lugng va ning lyc chuyén mén.

- Xay dung va trién khai thyuc hién lurong 2Pcho toan Cong ty;

- Chu trong néng cao ndng lyc va vin héa tmg xir cho ngudi lao dong va can bd quan
ly trong Cong ty. TO chirc cho CBCNV tham gia cac chuong trinh tdp huan, dao tao vé
nghi€p vu chuyén mon va cac k¥ niang khac.

- :l"iép’ tuc xem xét, hoan chinh ban hanh céc quy ché nhu quy ché ch§ tiéu ndi bo,
quy ché phoi hop gitta Chi bd, Cong doan véi Hoi dong quan tri, Ban Gidm doc.

4. Giai phap vé giam thét thoat nwéc:

Chéng thit thodt nuéc 12 mot trong nhitng muyc tiéu chii yéu ma Cong ty dit ra trong

ké hoach phét trién hang nam. Cy thé nhu sau:

- Xay dung d6i ngii chéng thit thoat chuyén nghiép va luc lwgng chong thét thoat
duoc phan bd didu & cac Chi nhanh d& dam bao viéc chdng thit thoat dugc thuc hién lién
tuc;

. Trién khai chwong trinh quan ly mang ludi cép nude, phan vung tach mang chéng
that thoat nuge. Dau tu thiét bl hién dai d{é tang cuong ra soat, kiém tra chong that thoat
trén mang ludi,dau ndi dong ho nude va ldp dit hé thong gidm séat ap lyc, luu lugng trén
mang;

- Thyc hién tét cong téc thay ddng hd dén han kiém dinh;

- Céc phong ban trong Cong ty phdi hop véi céc bd phéin san xuat ting cudng cong
tdc quan ly ky thudt, tim ra cac phuong dn pht hop véi hi¢n trang cip nudc ting khu vuc
dang quan ly d¢ gidm ty I¢ that thoat nudéc;

- Xay dung chwong trinh phdi hgp cong ddng dan cu trong viée chdng thit thoat
nudc.

- Xay dung chuong trinh quan Iy trang thai nude cac khu vye c6 nude cép ciia Cong
ty va nhitng khu vuc du kién phat trién mang luéi cip nudc.

5. Giai phap vé tai chinh.



Str dung triét dé nguon tién hién c6 cua Cong ty dé diu tu mé rong mang ludi cap
nuée. Huy dong céc ngudn vén dé khéi cong cac du 4n quan trong trong ndm 2023.

Tren day 1a bao cao vé két qua hoat dong san xuét kinh doanh nam 2022, Ké hoach
san xuit kinh doanh nam 2023 va c4c giai phdp thuc hién. Gidm dbc Cong ty xin trdn
trong bao céo trudc Pai hoi ddng cb dong.

TM.BAN GIAM pOC

Noi nhén:

- Hpi dong quan tri;

- Cdc cé dong Céng ty;
- Luu VT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUGC TAY NINH Pic lap - Ty do - Hanh phiic
UY BAN KIEM TOAN

Tdy Ninh, ngayothdng4 nam 2023
BAO CAO

TINH HINH HOAT PONG UY BAN KIEM TOAN
CUA CONG TY CO PHAN CAP THOAT NUGC TAY NINH NAM 2023

Kinh giri: Pai hdi ddng cb déng Cong ty cb phan Cip thoat nwée Tay Ninh

—~ Cin cir Nghi quyét s6 26/NQ-DHPCP ngay 30/3/2022 ciia Pai hoi dong cb dong
Cong ty c0 phan Cap thoat nuée Tay Ninh;

— Cin ctr vao chirc ning, nhiém vu, quyén han ctia Uy ban Kiém toan (UBKT) truc
thudc Hoi dong quan tri (HPQT);

— Cin ¢t B4o cdo tai chinh nam 2022 ctia Cong ty c6 phan Cip thoat nuéc T4y Ninh
da dugc kiém toan béi Cong ty TNHH Grant Thornton (Viét Nam).

UBKT truc thudc HDQT, gdm 2 thanh vién nhu sau:
- Ong Léu Manh Huy — Thanh vién HPQT — Chu tich UBKT.
- Ong Nguyén Hoang Tuén — Thanh vién HPQT — Thanh vién UBKT.

Thyc hién cong téc kiém tra, giam sat, thdm dinh béo céo tinh hinh sin xudt kinh
doanh, thim dinh bdo céo tai chinh va danh gia cong tac quan ly didu hanh cua HDQT,
Ban diéu hanh (BPH) Céng ty nim 2022. UBKT thdng nhét béo céo trinh Pai hoi ddng
co dong (PHDCD) v6i cac ndi dung chinh nhu sau:

I. HOAT PONG CUA UBKT TRONG NAM 2022
Trong ndm UBKT xdy dung chuong trinh lam vi¢c va thye hién cac nhiém vy sau:
Viéc giam st, kiém tra _cOng tac quan ly va thyc hién ké hoach san xuét nam
2022 ctia HPQT va BPH, kiém tra tinh hop phép, hop ly cua céc hoat dong kinh

doanh trong ndm 2022 theo Nghi quyét cia PHPCD, Diéu 1é Cong ty va cic quy dinh
hién hanh ctia Nha nu6e vé quan 1y tai chinh.

Kiém tra va gidm sat viéc ban hanh cac Nghi quyét, Quyét dinh ctia HDQT va
BDH.
Kiém tra tinh hop 1y, hop phap, tinh trung thyc va mirc do cén trong trong t6 chirc

cong tac ké toan, thdng ké va lap bdo céo tai chinh. Xem xét Bdo céo tai chinh cta
Céng ty ndm 2022 da duoc kiém toan boi Cong ty TNHH Grant Thornton (Viét Nam).

BKTNB tham gia té} ca céc cufe hop cua HDQT, dua ra nhiing kién nghi véi
HDQT va BDH veé nhitng van dé lién quan dén hoat dong san xuat kinh doanh nam 2022.
Trong ndm 2022 UBKT khong nhan dugc bét ky khiéu nai nao cta cic ¢b dong vé

cong tac quan ly diéu hanh cta Cong ty.
1



Il. PANH GIA VE CONG TAC QUAN LY, PIEU HANH HOAT PONG SAN
XUAT KINH DOANH NAM 2022

1. Hoat dong ciia Hji ddng quan tr
Hién tai HDQT c6 03 thanh vién sau:
- Ong L& Coéng Hiéu — Chii tich HDQT
- Ong Léu Manh Huy — Thanh vién.
- Ong Nguyé&n Hoang Tuin — Thanh vién.

Qua cong tac giam sat UBKT nhén thay tAt ca céc phién hop dugc thyc hién dung quy
dinh cua Diéu 1é Cong ty, ndi dung, Nghi quyét céc cude hop déu thudc thdm quyén
nhiém vu ctia Hi ddng quan tri.

Co cAu s& hitu vén cta cong ty tai thoi diém 31/12/2022

- C6 phin Nha nuéc (UBND tinh T4y Ninh): 35%
- Cong ty ¢b phin dau tu nganh nudc - NDP: 34,51%
- Cty CP SXKD nudéc sach sb 3 Ha Noi: 24,96%
- Cb dong khac: 5,5%

2. Hoat dong ctia Ban didu hanh.

Ban didu hanh d4 trién khai thu'c hién kip thoi cdc Nghi quyet DHDCD ndm 2022,
quyét dinh cia HPQT. Chii dong td chire trién khai thye hién ké hoach san xuét kinh
doanh di dugc DPHDCD. Trong nim BPH thyc hién tbt cong tac sip xép lai co cdu td
chire cac phong ban, chi nhanh. Thuc hién ding du céc chinh sdch cho Nguoi lao dong.

3. Sy phéi hop giita HPQT va BDH.
Trong nim HPQT va BDH c¢6 sy phdi hop chit ché trong cong tic quan 1y, diéu hanh
hoat dong tai Cong ty.
Céc cude hop tryc tiép, online cia HPQT v6i BPH déu ¢6 moi UBKT tham dy.
Céc nghi quyét ciia HDQT tri déu dugc sy nht trf cao.
III. THAM PINH BAO CAO TAI CHINH NAM 2022
1. P4nh gia chung bso cdo tai chinh di kiém toin nim 2022
Céc ching tir ké toan dugc thye hién ddy du.
2. Panh gi4 thuye hién ké hoach va két qua kinh doanh 2022

Nam 2022 céc chi tiéu ké hoach dat & két qua khiém tén, do c¢6 nhiing c6 nhitng khé
khan nhu:

- Chua dugc didu chinh gid nude.

- Cht lugng nude thd c6 nhiéu bién dong do don vi chi quan cét nude dé bé tong hoa

kénh ty — H6 Déu Tiéng 4



- Viéc tranh chép ving cép nuéc véi Cong ty dau tu ha tang khu cong nghiép Trang
Bang dugc xtr ly on théa.
3. Panh gia tinh hinh tai chinh nim 2022
_ Téng tai san, tong ngudn von clia Cong ty tai thoi diém 31/12/2022 12 196,6 ty
dong, tang 15,8 ty dong (8,74%) so véi thoi diém 31/12/2021;
_ Ng ngén han tai thoi diém 31/12/2022 1a 35,9 ty dong, tang 17 ty dong so vdi thoi
diem 31/12/2021;
No dai han tai thoi diém 31/12/2022 14 52,783 ty ddng, giam 3,317 ty ddng so voi
thoi diém 31/12/2021;
Loi nhuan sau thué tai thoi didm 31/12/2022 13 2,182 ty dong, ting 2,174 ty ddng so
v6i thoi diém 31/12/2021;
IV. KET LUAN
 Céc hoat dong ciia Cong ty trong ndm qua tuén thi dung Luat Doanh nghiép,
biéu 1é cua Cong ty, cac quy dinh lién quan va chap hanh ding Nghi quyét cta
DbHDCD va HbQT.
_ Trén day la bdo cao hoat dong cua Uy ban Kiém todn ndm 2022, kinh trinh Hoi
dong quan tri xem xét va thong qua trudce khi trinh Dai hdi ¢d6 dong nam 2023.

TM. UY BAN KIEM TOAN
CHU TICH

Léu Manh Huy



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUGC TAY NINH Poc lip — Tw do — Hanh phiic
S6.(7§/TTr-HPQT Tdy Ninh, ngaygOthang 3 ndm 2023
TO TRINH

Vé vigc thong qua Bso cdo tai chinh kiém todn
tir ngay 01/01/2022 dén ngay 31/12/2022

Kinh trinh: Pai hi ddng cb dong.

Can ctr Luat doanh nghiép s 59/2020/QH14 ngay 17/6/2020.
Cin ctr Piéu 16 Cong ty cb phan Cap thoat nudc Tay Ninh.
Hoi dong quan trj kinh trinh Dai hoi ddng cb dong thong qua Béo céo tai chinh tir ngay

01/01/2022 dén ngay 31/12/2022 d3 dugc Cong ty TNHH Grant Thornton (Viét Nam) tién
hanh kiém toén theo cac chuén muc ké toan Viét Nam véi cac ndi dung chinh tém tit nhu sau

STT CHI TIEU SO TIEN (dong)

1 | Tong tai sin 196.641.955.840
1.1 | Tai san ngén han 8.600.471.967
1.2 | Tai san dai han 188.041.483.873

2 | Nguodn von 196.641.955.840
2.1 | No phai tra 88.683.123.392
2.2 | Vén chi s¢ hiru 107.958.832.448

3 | Téng doanh thu va thu nhip khac 77.858.140.928
3.1 | Doanh thu ban hang va cung cép dich vu 76.945.438.561
3.2 | Doanh thu hoat ddng tai chinh 2.617.562
3.3 | Doanh thu khac 910.084.805

4 | Tong chi phi 75.210.170.543
4.1 | Gia vdn hang ban 36.837.911.520
4.2 | Chi phi ban hang 24.054.073.546
4.3 | Chi phi tai chinh 2.762.865.456
4.4 | Chi phi quan ly doanh nghiép 11.511.252.699
4.5 | Chi phi khéc 44.067.322

5 | Tong loi nhuin trwée thué 2.647.970.385

6 | Tong lgi nhuin sau thué 2.181.795.379

Trén day 1a tém tit ndi dung Bao cdo tai chinh kiém toan tir ngay 01/01/2022 dén ngay
31/12/2022.
Kinh trinh Dai hdi xem xét va thong qua.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUGC TAY NINH Péc lap — Tw do — Hanh phiic

S87//TTr-BKT Tdy Ninh, ngayCthdng 3 nim 2023
Vé viéc chon don vj kiém toéan
Béo céo tai chinh nam 2023

TO TRINH
Vé viéc ity quyén chon cong ty kiém todn
va ky hop ddng kiém toin nim 2023

Kinh giri: Pai hoi dong co6 dong

Cin ctr Luat Doanh nghiép s§ 59/2020/QH14, ngay 17/62020.
Cin cir Diéu 18 Coéng ty cd phan Cép thoat nuéc Ty Ninh.
Thuyc hién cac nghia vu dugc quy dinh tai Biéuqlé Cong ty cd phan Cap thoat nudc
Tay Ninh va céc quy dinh ctia phép luét, Uy ban kiém toan kinh trinh Dai hoi dong c6
dong phé duyét tiéu chi chon don vi kiém toan thuc hién kiém toan Bdo cdo tai chinh
ndm 2023 clia Cong ty, tiéu chi lya chon nhu sau:
1. Thudc “ Danh sach t6 chirc kidm toan duoc chip nhan thuc hién kiém toan cho
don vi ¢6 1gi ich cdng chung ndm 2021 * ciia BJ tai chinh cong bo; )
2. C6 uy tin vé chat lugng kiem todn va co lginh nghiém kiém todn doi véi cac
cong ty dai chiing, cong ty ni€m yet va céc to chirc ngén hang, tai chinh 16n tai
Viét Nam,; ) ‘
3. Di ngii ki€m todn vién c6 trinh do cao va nhi€u kinh nghi¢m;
4. bap tng dugc yéu cau cia Cong ty vé pham vi va tién d9 kiém toan;
5. C6 muc phi kiém toan hop 1y phi hop vé6i chit luong kiém toén.
Trén co s& cac tiéu chi lya chon trén, ny ban kiém toan kinh trinh Pai hoi ddng
cé‘ dong xem xét va thong qua viée uy quyén cho Hoi dong quén tri Iya chon don vi
ki€ém toan cho ndm tai chinh 2023 pht hop véi tinh hinh thuc te trong ndm va dap tng
céc tiéu chi trén.
Kinh trinh Pai hoi ddng ¢b dong xem xét, thong qua.

Tran trong.
Noi nhén: TM. UY BAN KIEM TOAN
- Nhu k/g CHU TICH
-Luu TCHC;BKS

Léu Manh Huy



~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUGC TAY NINH Pic 1ap —~Tw do —Hanh phiic

sé: ©F ITTr-HPQT Tay Ninh, ngay,20 thing 3 nim 2023

TO TRINH
Vé viéc: Phé duyét Ké hoach san xuét kinh doanh nim 2023

Kinh giri: Pai hoi dong c6 dong

Cin ctr Luat Doanh nghiép s6 59/2020/QH14, ngay 17/62020.
Can ctr Biéu 18 Cong ty cd phan Cép thoat nudc Tay Ninh.
Can ctr k:ét qua hoat dong san xuat kinh doanh nam 2022 va muc tiéu phat trién
cua Cong ty co phan Cap thoéat nudc Tay Ninh.
, Hoi déng quan tri kinh trinh Pai hoi ) dong xem xét thong qua Ké& hoach san
xuat kinh doanh nam 2023 véi cac ndi dung nhu sau:

. KE HOACH SAN XUAT KINH DOANH

1. San luong nudc san xuat: 11.969.868 m?
2. San lugng nudce tiéu thu: 10.174.266 m*
3. Ty 1€ hao hut: 15 %
4, Téng doanh thu: 84.806.371.290 dong
5. Tong chi phi: 82.466.940.038 dong
6. Tong loi nhuén trudce thué: 2.339.431.152 dong
7. Téng quy luong: 17.980.091.494 dong

Trong dé: - Quy luong Ngudi lao dong:  16.458.903.437 dong
- Quf luong Ban diéu hanh: 1.521.188.057 dong

II. KE HOACH PAU TU XAY DUNG CO BAN

Tong mirc dau tu: 357.292.543.000 dong (Ba trim ndm muoi ty, hai trdm chin
muoi hai triéu ndm trdm bon muoi ba nghin dong). Trong do:

a) Phat trién mang ludi cap nuée: 8.204.415.000 dong

b) Chuyén ddi sb: 1.930.000.000 dong

b) Cai tao cac tuyén 6ng cii, chéng that thoat. ..: 2.158.128.000 dong



¢) Du 4n Nha méy nudc sach Trang Bang: 305.000.000.000 ddng

d) Du 4an Nha may nudc Tan Chéu: 40.000.000.000 dong
Trén trong.
Noi nhén:

- Nhu trén;
- Luu TK.HBQT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUGC TAY NINH Pijc lap Ty do —Hanh phic
sé: 6.5 /TTr-BGD Tay Ninh, ngays’() thang 3 ném 2023

TO TRINH
Vé viéc: Phé duyét Ké hoach san xuit kinh doanh va
ké hoach dau tw xiy xdy dung co ban nim 2023

Kinh giri: Hdi ddng quan trj

Cin ctr Luat Doanh nghiép s6 59/2020/QH14, ngay 17/62020;

Cin ctr Diéu 1¢ Cong ty c¢b phan Cap thoat nudc Ty Ninh;

Céin cir két qua hoat dong san xut kinh doanh ndm 2022 va myc tiéu phat trién cua
Cong ty ¢b phan Cap thoat nudc Tay Ninh.

~ Ban Giam dée Cong ty kinh trinh H) dong quan tri xem xét théng qua Ké hoach san
xuat kinh doanh va ke hoach dau tu xdy dung co ban nam 2023 véi cac ni dung nhu sau:

I. KE HOACH SAN XUAT KINH DOANH NAM 2023:

1. San hrgng nwée san xuit: 11.969.868 m’
2. San lwgng nuée tidu thy: 10.174.266 m’
15 %

3. Ty 1€ hao hut:
4, Téng doanh thu:
4.1. Doanh thu cung cap nudc:
4.2. Doanh thu khac:
- Doanh thu hoat dpng xdy ldp:
- Doanh thu khdc:
5. Tong chi phi:
5.1. Gi4 vdn cung cip nude:
5.2. Gi4 von hoat dong x4y lép:
5.3. Gia v6n hoat dong khac:
5.4. Chi phi Quan ly Doanh nghiép:
5.5. Chi phi ban hang:
5.6. Chi phi ldi vay:
5.7. Chi phi khéc:
6. Tong lgi nhuén trudce thué (1ai):

84.806.371.290 dong
82.606.371.290 ddng
2.200.000.000 dong
1.200.000.000 dong
1.000.000.000 déng
82.466.940.038 dong

37.840.770.144 ddng
858.689.088 ddng
700.000.000 dong
10.412.024.185 dong
27.348.151.705 dong
5.067.304.916 dong
240.000.000 ddng
2.339.431.252 ddong



7. Téng quy lwong, thwéng thang 13: (a) + (b)

17.980.083.000 dong

a/ Quy tién lwong: 16.556.446.057 ddng
Trong do:
- Quj lvong Nguoi lao déng: 15.152.272.466 dong
- Quf lwong Ban diéu hanh: 1.404.173.591 déng
b/ Lwong thwdng thing 13: 1.423.645.438 dong
Trong dé:
- Luong thudng thang 13 Nguoi lao dong: 1.306.630.972 dg‘;ng
- Luong thuéng thang 13 Ban diéu hanh: 117.014.466 dong

II. KE HOACH PAU TU XAY DUNG CO BAN NAM 2023:

Tong mirc dau tu: 357.292.543.000 dong
I | Péiu tw cic du 4n: 345.000.000.000
1 | Dy 4n cap nuéc Trang Bang: 305.000.000.000
2 | Du 4n Nha may nu6c Tan Chau: 40.000.000.000
II | Thye hién chuyén dbi sb: 1.930.000.000
1 | Phan mém CMR 500.000.000
2 | Call Center 500.000.000
3 Workf‘ore, Dashboard 500.000.000
4 | Phan mém ké toan 400.000.000
5 | Thanh lap trung tam CSKH (call center)+Quy ché 1am viéc va NS 30.000.000
I Chong thit thoat, PTKH, Pau tw MMTB; Tram quan tric, Lip dit 10.362.543.000
cum té xtc rira:
1 | Chinhdnh thanh phd: 9.722.543.000
- Phdn viing, ddu tw DMA chi nhdnh TPTN ( kém theo phu luc) 1.216.128.000
- Phdt trién khdch hang dw dn tie nha mdy nuéc Tdy Ninh vé thi tran 5.000.000.000
DMC (tuyen ong phdn bo trén dia ban huyen thugc du an DMC). o
- Tuyén éng cdp nuéce HDPE D63 duong s6 20,22,24,30,32 duong Boi
Loi, nhdnh 2,3 duong 56 2 Trdn Phi, L=10755, HDPE D110 dwong s6 |  2.311.215.000
2 T ran Phu I= 895m
- Tuyén ong cdp nwée HDPE D63 duong 54, 70 dwong Nguyén Chi
Thanh, duowg dOC 4, dwdng 35, 43, 45, 57 dwdng Pham Hilng, hém 5 893.200.000
dwong Thuong Thdu Thanh
- Ldp thém thiét bi giam sdt dp luc mang ludi 52.000.000
- Lép ddt cum té suc rira trén duong 5ng D100 100.000.000
- Lap ddt cum té siic riza trén dwong ong D150 60.000.000
- Thiét bj quan trdc nwde ngam Tram Chdu Thang (1x90tr) 90.000.000
2 | Chi nhanh Nam Tay Ninh: 640.000.000
2.1 | Tram Bén Cau: 120.000.000
- Mua méi bom mangan: P=5,5kw, Q= 60m*h, H=20-35m (dw phong) 30.000.000




- Thiét bi quan trédc nuwée ngam (1x90tr) 90.000.000
2.2 | Tram Trang Bang 340.000.000
- Mua méi bién tan: P=45kw, tram bom cdap 1l KCN 70.000.000
- Thiét bj quan tréic nuwée ngam (3x90tr) 270.000.000
2.3 | Tram Go Dau: 180.000.000
- Thiét bi quan trdc mede ngam (2x90tr) 180.000.000
Téng cdng (I) + (IT) + (IIN) 357.292.543.000

(Ba tram ndm muwoi bdy ty, hai tram chin mwoi hai triéu, nam tram bon muwoi ba
ngan dong)

Tran trong.

Noi nhidn:
- Nhu trén;
- Luu VT.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUGC TAY NINH Pic lip ~Tw do —Hanh phiic
S6:70 ITTr-HPQT Téy Ninh, ngay ¢) thang 3 ndm 2023
TO TRINH

Veé viéc phé duyét phwong an phan phoi lgi nhuén thye hién nim 2022
va phwong an phan phdi loi nhuin ké hoach nim 2023

Kinh giri: Pai hoi ddng co dong

Can ctr Luat Doanh nghiép sé 59/2020/QH14, ngay 17/62020.
Cin ctr Diéu 1¢ Cong ty co phan Cap thoat nudc Tay Ninh, ngay 29/4/2021
 Can ctr Béo cdo tai chinh kiém toan s6 20-11-035-2, ngay 19/3/2022 ctia Cong ty
co phan Cap thoat nudc Tay Ninh.
~ Xét To trinh s 6€ /TTr-BGD ngay L0 /2023 cua Giém’déc Cong ty cb phan
Cép thoat nuéc Tay Ninh ve vigc phé duyét phuong an phén phoi loi nhuén thyc hién
ndm 2022, loi nhudn ké hoach nam 2023.
, Hoi d("mg quan tri kinh trinh Pai hoi déng cd dong thong qua ph}f()’l’lg an phan
phoi lgi nhuan thuc hién nam 2022, loi nhuédn ke hoach nam 2023. Cuy thé nhu sau:
I. PHUONG AN PHAN PHOI LQI NHUAN VA CHIA CO TUC NAM 2022:

1. S6 liéu Bdo cdo tai chinh kiém toan 2022: (DVT:dong)

1.1 Tong tai san: 196.641.955.840
- Tai san ngén han: 8.600.471.967

- Tai san dai han: 188.041.483.873
+ Céc khoan phai thu dai han: 11.880.457.495

+ Tai san ¢6 dinh: 140.249.352.482

+ Tai san d¢ dang dai han: 24.541.627.736

+ Tai san dai han khac: 11.370.046.160
1.2 Tong ngudn vén: 196.641.955.840
- No phai tra: 88.683.123.392
+ No ngin han: 37.727.808.774

+ No dai han: 50.955.314.618

- Vén chii s¢ hiru: 107.958.832.448

+ Vén cb phan: 105.768.270.000



+ Loi nhuén sau thué chua phan phbi nam 2021: 8.767.069

+ Loi nhuan sau thué chua phan ph6i nim 2022: 2:181.795.378
Tong cong lgi nhuin sau thué chwa phan phdi: 2.190.562.448
2. Phwong 4n phan phéi loi nhuin thye hién niam 2022: (PVT:dong)
- Trich quy thuong Ban diéu hanh (01 thang lwong): 112.630.000 dong
(2.190.562.448 — 112.630.000) = 2.077.932.448 dong
- Trich qu§ dau tu phat trién (50%): (2.077.932.448*50%) = 1.038.966.224 ddng
- Loi nhuén chia cd tirc (P): 2.077.932.448 — 1.038.966.32 = 1.038.966.224 ddng
- C6 turc trén cd phiéu (P/SLCP): 1.038.966.224 dong/10.576.827cp
= 98,23 ddng/01 cb phiéu
- Ty 18 ¢é tic (p): 0,9823%
(p = (1.038.966.224 dong/105.768.270.000 dong)* 100%)
II. KE HOACH LQI NHUAN NAM 2023

1. Céc chi tiéu co ban ké hoach nim 2023: (Gia nwéc dwoc diéu chinh va ap dung
gia nwdc moi tir 01/04/2023)

1.1 Nudc san xuét: 11.969.868 m3
1.2 Nudc tiéu thu: 10.174.266 m3
1.3 Ty 1€ hao hut 15%
1.4 Téng doanh thu: 84.806.371.290 dong
1.5 Tong chi phi: 82.466.940.038 dong
1.6 Loi nhuan ké hoach (L4i): 2.339.431.152 dong

2. Ké hoach du tinh chia ¢ tiec nim 2023:

~ Loi nhun chia ¢6 tirc: Sau khi ¢6 béo céo tai chinh kiém toan nam 2023, Hoi
dong quan tri xem xét thong nhat ké hoach chia co tirc nam 2023.
Hoi dong quan tri kinh trinh Dai hoi ddng cb déng xem xét thong qua.
Trén trong.
Noi nhin:

- Nhu trén;
- Luu TK. HDQOT.




‘ CONG TY q(") PQAN
CAP THOAT NUOC TAY NINH

CONG HOA XA HQI CHU NGHIA VIET NAM
Dgc 1dp —Tw do —Hanh phic

Sé:64 ITTr-BGD

TO TRINH

Tay Ninh, ngayl ¢) thang 3 ndm 2023

V& viéc phé duyét phuong én phén phdi 1oi nhuén thuc hién ndm 2022

va phuong 4n phan phéi loi nhuén ké hoach nam 2023

Kinh gitri: Hi dong quan tri.

Ciin cir Luat Doanh nghiép sé 59/2020/QH14, ngay 17/62020;

Cin ctr Didu 16 Cong ty cb phin Cap thoat nude TAy Ninh ngay 29/4/2020;
Can cr Két qua Béo kiém toan doc 1ap S6 22- 11-127, ngay 15 thang 3 ndm 2023 cua
Cong ty TNHH Grant Thornton (Viét Nam) lap vé viéc Bdo céo tai chinh Cong ty C&
phin Cép thoat nuéc Tay Ninh cho nam tai chinh két thiic ngay 31 thang 12 nim 2022.
Ban Giam d6c Cong ty, kinh trinh Hoi ddng quan trj thong qua phuong an phan phdi
loi nhudn thye hién ndm 2022, loi nhuén ké hoach ndm 2023. Cuy thé nhu sau:

I. PHUONG AN PHAN PHOI LOI NHUAN VA CHIA CO TU'C NAM 2022:

1. S liéu Bdo cdo tai chinh kiém todn 2022: (DVT:dcing)
1.1 Tong tai san:
- Tai san ngén han:
- Tai san dai han:
+ Céc khoan phai thu dai han:
+ Tai sén ¢6 dinh:
+ Tai san do dang dai han:
+ Tai san dai han khac:
1.2 Téng ngudn vén:
- No phai tra:
+ No ngéin han:
+ No dai han:
- Vén chu s& hitu:
+ Vén cb phan:
+ Loi nhuén sau thué chua phan phéi dén cudi nam truée:
+ Loi nhudn sau thué chua phan phdi nim nay:
Téng lgi nhuin sau thué (8.767.069 + 2.181.795.379):

196.641.955.840
8.600.471.967
188.041.483.873
11.880.457.495
140.249.352.482
24.541.627.736
11.370.046.160
196.641.955.840

88.683.123.392
37.727.808.774

50.955.314.618
107.958.832.448
105.768.270.000
8.767.069
2:181.798.379
2.190.562.448



2. Phwong 4n phan phdi lgi nhuin thwe hién nim 2022: (DVT:dong)

2.1 Trich quy thudng Ban diéu hanh (01 théng lwong): 112.630.000 dong

(2.190.562.448 — 112.630.000) = 2.077.932.448 dong
2.2 Trich qu¥ dau tu phat trién (50%):  (2.077.932.448*50%) = 1.038.966.224 ddng
2.3 Loi nhudn chia ¢d tire (P): 2.077.932.448 —1.038.966.324 = 1.038.966.224 dong
2.4 C4 tic trén ¢b phiéu (P/SLCP): 1.038.966.224 ddng/10.576.827¢cp
= 98,23 dbng/01 cb phiéu

2.5 Ty 1& ¢b tire (p): 0,9823%

(p = (1.038.966.224 déng/105.768.270.000 dong)* 100%)

I

II. KE HOACH LQI NHUAN NAM 2023
A. Cic chi tiéu co ban ké hoach niim 2023:
1. San lwgng nwrée san xuit:
2. San lwgng nwéec tiéu thu:
3. Ty 1€ hao hut:
4. Tsng doanh thu:
4.1. Doanh thu cung cap nudec:
4.2. Doanh thu khéac:
- Doanh thu hoat dong xay lap:
- Doanh thu khac:
5. Tong chi phi:
5.1. Gia vbn cung cip nude:
5.2. Gi4 vn hoat dong xay lip:
5.3. Gia v6n hoat dong khac:
5.4. Chi phi Quan ly Doanh nghiép:
5.5. Chi phi ban hang:
5.6. Chi phi 14i vay:
5.7. Chi phi khac:
6. Téng lgi nhuén truée thué (Lai):
7. Tong quy lwong, thwéng thang 13 (a) + (b):
a/ Quy tién lwong:
Trong do:
- Qu¥ lvong Nguoi lao dong:
- Qu¥ lrong Ban diéu hanh:
b/ Lurong thudng thang 13:
Trong do6:

- Luong thudng thang 13 Ngudi lao dong:

- Luwong thudng thang 13 Ban diéu hanh:

11.969.868 m®
10.174.266 m’
15 %

84.806.371.290 dong
82.606.371.290 dong
2.200.000.000 dong
1.200.000.000 dong
1.000.000.000 dong

82.466.940.038 ddng

37.840.770.144 dong
858.689.088 dong
700.000.000 dong
10.412.024.185 dong
27.348.151.705 dong
5.067.304.916 dong
240.000.000 dong
2.339.431.252 ddng
17.980.083.000 dong
16.556.446.057 ddng

15.152.272.466 dong
1.404.173.591 dong
1.423.645.438 dong

1.306.630.972 dong
117.014.466 dong



B. Ké hoach du tinh chia ¢o tirc nim 2023:

Loi nhuan chia ¢ tire: Sau khi ¢6 béo cdo tai chinh kiém toan nim 2023, Ban Gidm
dbc Cong ty s& c6 phuong 4n dé xuét chia c¢b tirc nim 2023 trinh Hoi dong quan tri.

Ban Gi4dm ddc Céong ty kinh trinh Hoi ddng quan tri xem xét théng qua.
Trén trong.

Noi nhidn:
- Nhur trén;
- Luu VT.




_ CONG TY CO PHAN
CAP THOAT NUGC TAY NINH

S6:/ /TTr- HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Dic lap — Ty do — Hanh phiic

Tay Ninh, ngay A0 thang 3 ndm 2023

TO TRINH
Phé duyét thu lao Hji dong quén trj nim 2022
va K¢ hoach thiu lao Hgi ddng quan tri nim 2023
Kinh giri: Pai hoi dong cb dong.
Cin ctr Luat Doanh nghiép s 59/2020/QH 14 ngay 17/6/2020.
Can ctr Diéu 1& Cong ty ¢b phin Cap thoat nude Tay Ninh, ngay 30/3/2022.

Hoi dong quan tri kinh trinh Pai hoi ddng cé dong thong qua thy lao Hoi dong
quan tri (HPQT) ndam 2022 va K¢ hoach thu lao HPQT nam 2023. Cy thé nhu sau:

1. Thii lao Hi dong quén tri nim 2022

. S6 oy Mikc thu lao | Thanh tién
STT Chire vu i So thang (@dng/théng) (ddng)
1 | Thu ky HBDQT 01 12 2.500.000 30.000.000
Téng cong: 30.000.000
2. Thu lao HPQT va Thuw ky HPQT nam 2023
, So oy Mirc thit lao | Thanh tién
LI Chire'vy lwgng | S0 02 | ok oithang) | (@bug)
1 | Thu ky HDQT 01 12 1.500.000 18.000.000
Tong cong: 18.000.000
Hoi ddng quan tri kinh trinh Pai hoi ddng cb déng théng qua.
Tran trong.
TM. HOI PONG QUAN TRI
O TI
Noi nhén: ‘ e
- Nhu trén.

- Luu TK.




CONGTY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUOC TAY NINH Poc lap — Ty do — Hanh phiic
S6 /2/TTr-HPQT Tay Ninh, ngay-2¢) thang % ndm 2023
TO TRINH

Vé vi¢c mién nhiém thanh vién Hji dong quén tri
Cong ty ¢b phin Cip thoat nuée Tay Ninh

Kinh giri: Pai hoi ddng cb dong

Cén ctr Ludt Doanh nghiép s 59/2020/QH14 ngay 17/6/2020.

Cin ctt Diéu 18 Cong ty ¢b phin Cip thoat nude Ty Ninh.

Cin cir Nghi quyét s6 26/2022/NQ-DPHPCP ngay 30/3/2022 cta Pai hoi ddng ¢d
dong thuong nién ndm 2022.

Xét don de nghi ctia 6ng Léu Manh Huy — thanh vién Hoi dong quan tri (HBQT)
ngdy 20/3/2023 v& viéc xin thoi git chirc vu thanh vién HDQT Céng ty c¢d phin Cép thoat
nudc Tay Ninh.

Xét don dé nghj cia Ong Nguyén Hoang Tuin — thanh vién Hoi dong quan trj
(HPQT) ngay 20/3/2023 v€ vigc xin thoi gilt chirc vy thanh vién HDQT Cong ty c6 phan
Cap thoat nudc Tay Ninh.

Hoi dong quan tri Cong ty ¢b phan Cép thoat nuéc Tay Ninh kinh trinh Dai hoi dong
cd dong xem xét thong qua céc ndi dung sau:

1. Mién nhi¢m thanh vién HPQT Cong ty cb phin Cip thoat nwée Tay Ninh, dbi véi
ciac ong/ba co tén sau:

- dng Léu Manh Huy

- dng Nguyén Hoang Tuén
2. Thoi diém mién nhiém: Ké tir ngdy PHDCD thudng nién ndm 2023 thc")ng qua.

3. Trach nhi¢m Ban Giam doc Cong ty: Xem xét va giai quyét cac vin dé vé quyén loi,
ché d9 ctia céc 6ng/ba b tén tai muc 1 theo ding phap luét va quy dinh ctia Cong ty.
Hoi ddng quén trj kinh trinh Pai hoi ddng ¢ dong xem xét thong qua.

Tran trong.
TM. HOI PONG QUAN TRI
HU TICH
Noi nhan:
- HPQT, BGD

- Luu: TK



CONGTY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUOC TAY NINH Pjc 1ap — Ty do — Hanh phiic
S6 2 /TTr-HPQT Tay Ninh, ngayA ¥ thing 3 nim 2023
TO TRINH

Vé viéc bau bd sung thanh vién Hi dong quan trj
nhiém ky 2020 - 2025 Cong ty ¢6 phian Cép thoat nwéc Ty Ninh

Kinh giri: Pai hi ddng cb dong

Cin ctr Lust Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020.
Cin ctr Piéu 1& Cong ty ¢d phan Cap thoat nuéc Tay Ninh.
Cén ctr tinh hinh hoat ddng sén xuét kinh doanh cia Cong ty.

Vura qua, Cong ty c¢d phan Cép thoat nudc Tay Ninh (“Cdng ty”) c6 nhén
duge don dé cir ngudi lam thanh vién Hoi dong quan tri (HPQT) cta Cong ty co
phan dau tu nganh nuéc DNP Water.

Vi vay, dé dam bao co céu Hoi dong quan trj ctia Cong ty pht hop véi tinh
hinh hoat déng san xut kinh doanh cua Cong ty, HDQT Cong ty cd phan Cap thoat
nuée Tay Ninh kinh trinh Dai h6i ¢b déng xem xét thong qua céc ndi dung sau:

I. Thong qua so lwgng thanh vién HPQT Céng ty nhi¢m ky 2020 — 2025

Hi¢n tai, HDQT Cong ty c6 03 thanh vién, nhung c6 02 thanh vién xin rit, do
chuyén c6ng tac khac trong DNP Water. Do vdy, HDQT kinh dé nghi Pai hoi cb
dong xem xét théng qua s lugng va bau bd sung ngudi thay thé thanh vién Hoi
ddng quan trji Cong ty c¢b phan Cép thoat nuéc Tay Ninh.

II. Thong qua viéc bau bd sung 02 thanh vién HDQT nhiém ky 2020 — 2025
1. S0 lwgng va co ciu thanh vién HPQT:
Cén cir theo quy dinh cta phap luat hién hanh, Diéu 1& Cong ty va ndi dung tai
Muc I néu trén, Cong ty can bau bo sung 02 thanh vién HDQT.
2. Tiéu chuin, diéu kién tng vién thanh vién HPQT ciia Cong ty:
- Ung vién HPQT phai dap tmg dugc céc diéu kién 1am thanh vién HDQT theo
quy dinh tai Luat Doanh nghiép va Piéu 1¢ Cong ty.

- Ung vién tyr u’ng ctr hodc duogc de ctr béi o dong/nhom cb doéng/dai dién theo
lly quyén cia cd dong/nhém cd dong c6 quyén dé cir va/hodc Umg vién do
HDPQT duong nhiém dé ctr theo quy dinh tai Luat Doanh nghiép va Didu 1¢

Cong ty.
3. Danh sach rng vién thanh viéen HDQT

Danh sach Umg vién dugc tap hop tir nhitng ngudi dap tng du tiéu chuén, diéu
kién néu trén va cé ddy du hd so theo dung quy dinh tai Thong bao cia Hoi dong

1



Quan tri ngay 08/3/2023 vé Phuong thire dé cir, tmg clr thanh vién Hoi dong quan
tri dé bau bd sung tai Dai hoi cb dong bat thuong nam 2023. Danh sach ndy s& duoc

cong bb tai Pai hoi trude thoi diém bau c.
Hoi dong quan trj kinh trinh Dai hoi déng ¢d dong xem xét thong qua.
Tran trong.

TM. HOI PONG QUAN TRI

Noi nhin:

- HPQT, BGD
- Luu: TKHDQT




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CAP THOAT NUOC TAY NINH Pic lap — Tw do — Hanh phiic
S6: /4 ITB-HPQT Tay Ninh, ngawl0 thang %  ndm 2023
THONG BAO

V/v: Phwong thirc dé cir, ing cir thanh vién Hji ddng quén tri dé bau b sung
* tai Pai hoi cd dong thwong nién nim 2023

Cong ty ¢b phan Cip thoat nudc Ty Ninh (“Céng ty”) trén trong thong bao vé cic noi
dung lién quan dén viéc @& cw, ing cir thanh vién Hoi ddng quan tri (“HPQT”) dé bau bd
sung tai Dai hoi cb dong thudng nién nam 2023 cia Cong ty nhu sau:

1.  S6 lwgng thanh vién HDQT dwgc biu bd sung: theo T trinh ctia HPQT tai Dai hoi
c¢b dong thudng nién nam 2023 ciia Cong ty.

2. Tiéu chuin, didu kién lam thanh vién HPQT
Ngudi dugce dé cir, ing cir thanh vién HPQT ciia Cong ty phai dép (mg cac tiéu chudn,

didu kién nhu sau:

a.  Tiéu chuén, diéu kién chung dé 1am thanh vién HPQT:

- C6 ning lyc hanh vi dan sy dy du, khong thudc dbi twong quy dinh tai khoan 2 Diéu
17 ctia Ludt Doanh nghiép;

- C(’)'trinh, do chuyér} mon, kinh nghiém trong quan ly kinh doanh ctia Cong ty va khong
nhat thict phai 1a ¢6 dong cua Cong ty;

- Thanh vién HPQT Cong ty c¢6 thé dong thoi 12 thanh vién HPQT cua cong ty khéc,

b.  Tiéu chuén, diéu kién riéng dé lam thanh vién HPQT doc lap:

- Khong phai la ngudi dang lam viéc cho Cong ty, cong ty me¢ hodc cdng ty con cua
Cong ty; khong phai !.@1 nguoi da ting Iam viéc cho Cong ty, cong ty me hodc cong ty
con cua Cong ty it nhat trong 03 ndm lién trude do.

- Khong phai la ngtt(‘:fi dang hudng luong, thit lao tir Cong ty, trir cdc khoan phu cdp ma
thanh vién Hoi dong quan tri duge hudng theo quy dinh;

- Khéng phai 1a ngudi ¢6 v hodc chfjng, bd dé, bd nudi, me dé, me nudi, con dé, con
nudi, anh rudt, chi rudt, em rudt 1a c6 dong lon ciia Cong ty; 1a ngudi quan ly cia Cong
ty hodc cong ty con ctia Cong ty;

E Khﬁ‘ng p{]éi la pgufxi true tiép hodc gidn tiép so hitu it nhit 01% tong sé ¢d phén c6
quyén bicu quyét cia Cong ty;

- Khoéng phai 1a ngudi da ting lam thanh vién Hoi ddng quan trj, Ban kiém soat cta
Cong ty it nhét trong 05 nim lién trude do, trir truong hop duge bd nhiém lién tyc 02
nhi¢m ky.

3.  Diéu kién dé thyc hién viéc dé cit, ing cit thanh vién HDQT

- Céac cb dong ndm gt E:é phén co guyén bidu quyét ciia Cong ty c¢6 quyén tu minh hogic
cung nhau 1dp nhém d¢€ g cur/ dé cir rng vién cho vi tri thanh vién HDQT.



Cé dong hodc nhém cb dong ndm giit tir 10% dén dudi 25% s6 cb phan c6 quyén dé cir
01 (mot) tmg cir vién thanh vién Hoi ddng quén tri; C6 déng hodc nhém c¢b dong nim
gift tir 25% dén dudi 35% sb cb phan c6 quyén dé cir 02 (hai) tng cir vién thanh vién
Hoi ddng quan tri; C6 dong hodc nhém cb dong ndm gitt tir 35% dén dudi 50% sb cb
phdn c6 quyén dé cir 03 (ba) Gmg ctr vién thanh vién Hoi ddng quan tri; C6 dong hoic
nhém cb dong nfim gitt tir 50% dén dudi 65% sb cb phan c6 quyén dé cir 04 (bdn) tng
ctr vién thanh vién Hoi ddng quén trj; C6 dong hodc nhém cb dong ndm gitt tir 65% cb
phén tr& 1én c6 quyén d& cir 05 (ndm) tng cir vién thanh vién HDQT cuia Cong ty.

-Thanh phin hd so dé cik, ing cir

Pon dé cir, tmg cir thanh vién HPQT (theo miu);

So yéu ly lich do tmg vién tu khai (theo mau);

Ban sao Chting minh nhédn din/cin cude céng dan/h chiéu va cac bing cép ching
nhén trinh d hoc van;

Gidy iy quyén d& ctr hop 18 (trong trudong hop c¢b dong ty quyén cho ngudi khac dé
cu).

Phwong thire dé cir, ing cir

Dé phuc vu cho cong téc tdng hop thong tin va di thoi gian dé xem xét theo ding quy

dinh, cac ho so tham gia (mg ct/dé ctr phai duge giri vé Ban tb chirc Dai hdi ciia Cong ty
trude 16h ngay 18/3/2022 theo dia chi sau day:

Cong ty c6 phin Cip thoat nwée Tay Ninh
Dia chi tru sé chinh: S6 489 duong 30/4 KP1, P1, TP. Tay Ninh, tinh Tdy Ninh
Dién thoai: 0276.3822240

Danh sach va thong tin irng vién:
Danh sach va thong tin lién quan ciia nhitng ngudi théa méan diéu kién lam tmg vién

HPQT nhiém ky 2020 - 2025 s& duge giri cho b dong tai Dai hoi.

Noi nhin:

- Céc cd dong;
- Website;
-Luu VT




CONG TY CO PHAN

CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUOC TAY NINH Pjc lap - Tw do - Hanh phiic

Téy Ninh, ngayXVthdang % ndm 2023

QUY CHE
BAU CU BO SUNG THANH VIEN HQI PONG QUAN TRI
NHIEM KY 2020 - 2025

Can cit Ludt Doanh nghiép 2020 va cdc van ban hwéng dén thi hanh;
Céin cir Diéu 1é Cong ty c¢é phan Cdp thodt neée Tdy Ninh,

CHUONG I
QUY PINH CHUNG

Pidu 1. Pham vi diéu chinh va dbi tweng thyc hién béu cir

1%

1.2.

Quy ché nay duge sir dung cho viée bau bd sung thanh vién Hoi dong quan trj
(“HPQT”) nhi¢m ky 2020 - 2025 cua Cong ty c¢d phin Cip thoat nudc Tay
Ninh (“Céng ty”) tai Dai hoi c6 dong thuong men nam 2022 (“DHCD”)

Péi tuong thyc hign_ béau cir: CH dong s& hitu cb phan co quyen bleu quyet va
dai dién theo iy quyén dy hop ctia ¢é dong s& hitu c¢d phin c6 quyén biéu quyét
c6 mit tai Pai hoi.

CHUONG II
PE CU, UNG CU THANH VIEN HOI PONG QUAN TRI

Piéu 2. Tiéu chuin va diéu kién lam thanh vién Hji dong quan trj

2.1

Tiéu chuén, diéu kién chung dé 1am thanh vién HDQT

C6 néng luc hanh vi dan sy ddy du, khong thude ddi twgng quy dinh tai khoan 2
Piéu 17 ciia Luat Doanh nghi¢p;

C6 trinh d§ chuyén mon, kinh ngh1¢m trong quan ly kinh doanh cua Coéng ty va
khong nhét thiét phai 1a cd déng ciia Cong ty;

Thanh vién HDQT Coéng ty c6 thé dong thoi 1a thanh vién HDQT cua cong ty
khéc.

Tiéu chuén, diéu kién riéng dé lam thanh vién HDQT doc lap:

Khong phai 1a nguoi dang lam viéc cho Cong ty, cﬁng ty me hodc cfmg ty con
cla Cong ty; khong phdi 12 nguoi da ting lam vige cho Cong ty, cong ty me
hodc cong ty con ciia Cong ty it nhét trong 03 ndm lién trude do.

Khong phai la ngubl dang huong luong, thu lao tir Cong ty, trir cac khoan phu
cap ma thanh vién HPDQT dugc hudng theo quy dinh;



Khong pha1 1a ngudi ¢6 vo hodc chong, bo dé, bb nudi, me dé, me nudi, con dé,
con nudi, anh rudt, ch1 rudt, em rudt 1 cb dong lon cia Cong ty; 12 ngudi quan
ly ctia Cong ty hodc cong ty con ctiia Cong ty;

Khong ‘phéi la ngug‘ri trwe tiép hodc gian tiép sé hitu it nhét 01% tdng s6 cb phan
cé quyén bieéu quyét cua Cong ty;

Khﬁng phai la nguoi da ting lam thanh vién HDQT, Ban klem soat cua Cong ty
it nhét trong 05 nim lién trudc d6, trir trudng hop duge bd nhiém lién tuc 02
nhiém ky.

Pitu 3. Dé cii iing cir vien HDQT va ) lwgng thanh vién dwee bau

Il

3.2

33

34.

Céc cb dong nim giit ¢d phin co quyén bleu quyet cua Cong ty ¢6 quyén tu
minh hodc cuing nhau 14p nhém dé tmg ci/ dé cir tng vién cho vi tri thanh vién
HDQT;

Cod dong hodc nhém cb dong nim gitr tir 10% den duéi 25% sb ¢b phan co
quyén de cir 01 (mot) ing ctr vién thanh vién HQl dong quan tri; Co dong hodc
nhoém c¢b dong nam gitr tir 25% den dudi 35% so co phan c6 quyén de ctr 02
(hai) ung cur vién thanh vién HQI dong quan tri; Co doéng hodc nhém ch dong
nam gnr ttr 35% den dudi 50% so c¢b phan c¢6 quyén dé cir 03 (ba) rng cu vién
thanh vién Hoi dong quan trj; Co dong hodc nhém cd dong nim glu tr 50% den
dudi 65% so ¢b phan c6 quyén dé cir 04 (bon) g cur vién thanh vién Hoi dong
quan tri; Cb dong hoc nhém cb dﬁng ndm gitt tir 65% cd phén trd 1én c6 quyén
dé cir 05 (n3m) tng ctr vién thanh vién HDQT ctia Cong ty.

SH lwong thanh vién HPQT duge bau 1a: theo T trinh cia HPQT tai PHCD
thuong nién ndm 2022;

Trlro'ng ho‘p két thic thoi han nhén hd so dé ct, ng ctr thanh vién HDQT ma
SO luong cac Lrng vién HPQT théng qua dé cir va ung cu van khong du s6
luqng can thiét theo quy dinh tai Khoan 4.3 cua Didu nay, thi HPQT s& dé ctr
s0 lugng g vién cho du s& lugng can thiét theo quy dinh tai Khoan 4.3 cta
Piéu nay.

Pitu 4. Ho6 so tham gia dé cir, ing cir thanh vién HPQT

4.1.

4.2.

4.3.

Ho so tham gia tmg ctr, d& cir thanh vién HDQT bao gdm:

a) Pon dé ctr, ing cir thanh vién HPQT (theo mau);

b) So yéu ly lich do ting vién tur khai (theo mau);

¢) Ban sao Chtng minh nhan dan/cin cude cong dan/hd chiéu va céc bing cip
chttng nhén trinh d6 hoc van;

d) Gidy ty quyén d& ctr hop 1¢ (trong trudng hop c6 dong iy quyén cho ngudi
khéc dé cir);

Hd so dé cu, ing cir phai dugc giri vé Ban T chirc Pai hoi truée 16h ngay

20/3/2023 theo dia chi sau day:

Cong ty cb phan Cip thoat nwéc TAy Ninh

Pia chi tru sé chinh: S6 489 duong 30/4 KP1, P1, TP. Tay Ninh, tinh Tay
Ninh
Pién thoai: 0276.3822240

Chi nhu*ng hd so dé > clt/img clr dap tng di diéu kién d& ctr/iing cir va nhitng ung
vién dap ung du didu kién tucmg ung cua thanh vién HDQT méi dugc dua vao
danh sach (g vién cong b tai Pai hoi.



CHUONG III
BAU CU THANH VIEN HQI PONG QUAN TRI

Piéu 5. Phwong thire béu cir va nguyén tic tring cir

5.1:

3.2

83
5.4.

Viéc bau thanh vién HDQT dugc thye hién thong qua viéc bo phiéu kin theo
phuong thirc bau don phieu

Mm cd dong c6 tong so ph1eu biéu quyet twong Umg voi tong so c¢d phén co
quyén b1eu quyét (bao gdm sé hitu va dugc Gy quyén) nhan véi s6 thanh vién

duoc bau.
Vi du:
a. Gid sir DHPCD cdn béau 02 thanh vién HDOQT. Cé dong Nguygn Vin A dai
dién 1.000 cé phcfn co quyén bidu quyér (bao gc";m so hitu va duwoc uy quyén).
Khi @6 téng sé phiéu biéu quyét ciia c¢é dong Nguyén Viin A la:

(1.000 x 2) = 2.000 phiéu biéu quyét
Cb dong co thé ddn hét tdng s6 phiéu biéu quyét cho mot hodc mot sb tmg vién;

Tong so phiéu bau cho cac ng vién cia mot ¢d déng khong vuot qua téng sb
phleu bau dugc phép cia cd dong do.

Diéu 6. Phleu bau va ghi phiéu bau

4

6.2.

6.3.

6.4.

M&i ¢b dong/ngudi dugc ty quyen du hop se duoc cap mot Phleu bau cu thanh
vién HDQT, trén do6 c6 ghl ma so co dong, so c¢b phén va tong s6 phleu bau cua
co dong trong Ung véi sO thanh vién duge bau, danh s4ch cic mg ctr vién duge
dé ctr. Phiéu duoc dong diu ctia Cong ty.

Phiéu bau ctr hop 18 khi ¢6 du céc diéu kién sau:

a) Phiéu bau cho tmg vién c6 tén trong danh séch va trong pham vi sb lugng
thanh vién can bau da dugc PHPCP théng nhit thong qua trude khi tién

hanh bo phiéu.

b) Tong s6 phleu bau nh6 hon hodc bing (<) tong s6 phleu bau dugce phep cua
cO dong dé (tong 50 phleu bau duge phép bing s6 cb phan co quyén biéu
quyét nhan v6i sd thanh vién dugc bau).

¢) Khong thudc trudong hop quy dinh tai muc 6.3 Diéu nay.

Phiéu bau ctr khong hop 16 néu thude mdt trong cic trudng hop sau:

a) Phiéu bdu cir khong phai do Ban td chirc Pai hoi phat ra;

b) Phiéu bau ctr khong ¢6 déu cia Cong ty;

¢) Phiéu bau cir bj rach, gach tdy xoa, sira chita, ghi thém tén Gng v1en khoéng
t};]uoc danh s4ch tng vién da dugc cong bd tai Dai hoi trude khi tién hanh bo
phiéu;

d) Phiéu bau ctr ghi thém nhitng thdng tin khac, thém ky hi¢u khong phit hop;

e) Phleu bau cu co téng sb phiéu bau cho nhitng Gng vién vugt qua tong sb
phleu bau cia cb dong d6 dugc quyén béu;

f) Phiéu bau cho tdng sb tng vién vuot qua sé lwgng thanh vién duge bau;

g) Phiéu khong ky tén va ghi rd ho tén;

h) Phleu bau cir ndp cho Ban kiém phiéu sau khi viéc bo phiéu két thiic va hom
phleu da dugc niém phong.

Céc Phiéu bau cir khong hop 1€ khong dugce tinh vao két qua bau ctr.
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6.5.

6.6.

Céch ghi Phiéu bau cur:

a) Cb dong cé quyén lwa chon céc cach ghi phiéu nhu sau:

- Ghi 86 phiéu mudn bau vao cot sé phiéu bau:

+ Khi dong y béu cho tng vién, cd dong viét sb phleu mudn bau vao cot “SH
phiéu bau” tai dong ‘tuong Lrng véi ten ng vién d6. S6 phiéu nay khong
vugt qua tdng sé phiéu biéu quyét cua cd dong.

+ Néu khong bau cho trng vién nao, cb dong dién 86 “0” hodic bo tréng cot
“Sé phleu bau” tai dong twong g véi tén tng vién do.

- Tich du (x) hodc ddu (\) vao cot Sb phiéu bau:

+  Khi ddng y bau don toan b phidu cho 1 tmg vién: tich vao cot “Sé phiéu
bau” tai dong twong g véi tén g vién do.

+ Khi bau déu phiéu cho cdc ng vién: tich vao cot “S6 phiéu bau” tai dong
tuwong ing véi tén cua tht ca ung vién.

b) C6 dong/dai dién ty quyén clia cb dong du hop c6 thé don phiéu bau cho
mot hodc mdt sO ing vién hodc khong bau cho l’rng vién nao.

Trudng hop cb déng trong qua trinh ghi Phleu béu cur bi nham 14n, voi d1eu

kién chu:a bo vao Hom phleu thi dugc quyén truc tiép gap Trudng ban kiém
phiéu dé ddi lai Phiéu biu ctr nhim dam bao quyén lgi cho cb dong.

Pidu 7. Nguyén tic bé phiéu biu ci thanh vién HDQT

7.1.

75 N

7

7.4.

Ban klem phiéu sé& 1ap Hom phiéu bau thanh vién HDQT. Ban kiém phiéu tién
hanh kiém tra Hom phiéu trude su ching kién ctia céc cd dong.

Viéc bo phleu duogc bét dau tlr khi ¢6 hi¢u 1énh ctia Chu toa cudc hop hoic
Tru:ong ban kiém phiéu va két thuc khi cb dong cubi cung c6 mit tai Dai hoi bo
phiéu bau vao Hom phleu hodc sau 15 phut ké tir thoi diém bét dau tuy thudc
Vao sy v1¢c nao dén trude. Sau khi két thuc vigc bo phleujE hom phiéu s& dugc
Ban kiém phiéu niém phong truée sw chimg kién ctia cac b dong

Vige kiém phleu duoc tién hanh ngay sau khi viéc bo phiéu két thic va Hom
phiéu duoc niém phong. Pia diém kiém phleu phai dam bao nguyén tic kin ddo,
doc 1ap, dé dam bao c4c thanh vién Ban kiém phleu khong bi can thiép hodc dnh
huo’ng boi nhitng ngudi khac trong toan b qua trinh kiém phiéu.

Két qua kiém phiéu dugc 1ap thanh van ban va dugc Trudng Ban kiém phiéu
cong bd trude Pai hoi.

Pidu 8. Nguyén tic tring cit thanh vién HPQT

8.1.

8.2.

Nguol tring cur thanh vién HDQT dugce xédc dinh theo sb phxeu bau tinh tir cao
xuong thap, bﬁt dﬁu tir tmg vién c6 s6 phiéu bau cao nhét cho dén khi du sb
thanh vién cin bau cir.

Truong horp c6 tir 02 ng cir vién tré 1én dat cing so phiéu bﬁu nhu nhau cho
thanh vién cudi ciing cua Hol ddng quan trj thi s& tién hanh béu lai trong sb cac
g cir vién c6 sb phleu bau ngang nhau.

Piéu 9. Cong bo két qua kiém phiéu

9.1.

9.2.

9.3.

Cén ct vao Bién béan kiém phiéu, két qua bau ctr phai duge Ban Kiém phiéu
cong bd ngay tai Pai Hi.

Noi dung Bién ban kiém phiéu bao gdm: Tong 56 co dong tham gia va ty quyén
du hop, tong so cb doéng tham gla b6 phiéu, so phiéu hop 1¢, s6 phiéu khong hop
18, s6 phiéu bau cho tirng rng vién vao HPQT;

Két qua triing ctr s& dugc ghi nhén tai Nghi quyét ctia Dai Hoi.
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Pidu 10. Nhitng khiéu nai vé vige biu va kiém phiéu
Nhi'rng khleu nai vé viéc bau ctr va kiém phiéu tai Pai hoi s& do Chii toa Pai hoi
giai quyét va duoc ghi vao bién ban cudc hop PHCP.

Piéu 11. Hiéu lu'c thi hanh

11.1. Quy ché biu cir ndy gdm 03 Chucmg, 11 Piéu, c6 hiéu lyc sau khi dugc DHCD
thong qua va chi ap dung cho vige bau thanh vién Hoi ddng quan tri nhiém ky
2020 - 2025 tai cudc hop Dai hdi ¢ dong thudong nién ndm 2023 cua Cong ty.

11.2. Chu tich HDQT — Chu toa Dai hoi s& thay mét ky, ban hanh Quy ché nay sau
khi Dai hoi ddng cb dong théng qua toan vin Quy ché.

BAN TO CHU'C



