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Tham dy Dai hdi c6 dong thudng nién nim 2026

Kinh giri: Quy ¢6 dong ciia Cong ty cb phén Cip thoit nwée Tiy Ninh.

Hdi dong quan tri Cong ty ¢d phin Cép thoat nude Tay Ninh trin trong kinh moi

Quy ¢ déng vé tham du Dai hoi ¢b dong thuong nién nam 2026 nhu sau:

1. Thoi gian: Du kién 8 gio 00, ngay 24 thang 4 nam 2026 (Thir sau); (néu ¢ thay

doi gi, Cong ty sé thong bdo dén cé déng sém nhdt)
2. Dia diém: Hoi truong Cong ty ¢b phan Cép thoat nude Tay Ninh.
S6 489 duong 30/4, KP22, phuong Tan Ninh, tinh Tay Ninh.

3. Tai liéu Pai hoi

Chuong trinh ciia Dai hai, MAu gidy tiy quvén tham du Pai hoi va tai liéu Pai hoi

dugc ding tai trén Website www.capthoatnuoctayninh.com.vn. (Trang Quan hé ¢ déng)

4. Thi tuc tham dy Dai Hoi

Quy ¢ dong dén tham du Dai hdi hodc nguoi dugc uy quyén dén tham du vui

long mang theo CCCD, Gidy uy quyén ban chinh (truong hop chua gii e-mail) dé dang

16 thara dir Bat haS
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pé cong tac chuan bi Pai hoi duoc chu ddo, Quy o) dong dai dién cac nhom hodc
¢6 déng y quyén tham du Pai h6i ¢6 v kién déng gop cho Pai héi, Quy ¢ dong vui
long gri vdn ban cé ghi 16 ndi dung, ho va tén c¢d dong, sb lugng, loai cd phan nim giir
va gui cho Cong ty trudc 11h00 ngay 23/4/2026 theo duong Buu dién, hodc e-mail dé

Cong ty tong hop. Dia chi tiép nhan va lién hé:
Céng ty c6 phan Cép thoat nude Tay Ninh.
Dia chi: S6 489 dwong 30/4, KP1, P1, thanh phé Ty Ninh, tinh Tay Ninh.
Dién thoai: 0276.3822240
Lién hé: Ong Nguyén Thanh Thir — Thir ky HPQT; Di déng: 0902.850341

Email:  thuctntn@email com.

Trén trong.
TM. HQI PONG QUAN TRI
CHU TICH

Lé Vin Luyén



TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NUGC TAY NINH Déc lap — Tu do — Hanh phie

CHUONG TRINH
Dai hoi dong ¢0 dong thudng nién nim 2026
(Ngay 24 thang 4 nam 2026 — Thir sau)

[hoi gian

Dy kién

Noi dung

8h00J - 8h10

Pon tiep va kiém tra tw ciach ¢o dong
- Don tiép ¢6 dong va Dai bicu.

- Céc c6 dong dang ky, nhén tai li¢u va phicu bicu quyct.

8hl10 —8h25

Khai mac Dai hoi.

- Tuyén bd ly do va gidi thi¢u dai biéu, thanh phﬁn tham du.

- Bdo c4o két qua tham tra tu cach ¢d dong tham du Pai hoi.

- Chii toa thong qua d& cir cac thanh vién tham gia: Poan Chi tich,
Thu ky.

- Thoéng qua Quy ché lam viéc cua Dai hoi.

- Thong qua Chuong trinh Dai hji.

| 8h25 - 9h25

9h25 -- 10h00

Cic bao cao théng qua Pai hoi dong cb déng

I. Giam ddc bao cio két qua hoat dong SXKD nam 2025 va Ké
hoach SXKD, XDCB nim 2026.

2. Chu tich HPQT bdo céo hoat dong cia HDQT nam 2025 va Ké
hoach hoat dong ctia HPQT nam 2026.

5. Ch}i tich UBKT b4o cdo két qua hoat dong ctia UBK'T nam 2025
va K¢& hoach hoat dong ciia UBKT nam 2026.

Cic to trinh thong qua Pai hoi dong ¢6 dong

1. T¢ trinh thong qua Béo cdo tai chinh kiém toan nam 2025.

2. To trinh phé duyét phuong an phan phdi loi nhuén thuc hién
nam 2025 va loi nhuén ké hoach nam 2026.

3. T® trinh phé duyét thu lao HDQT nam 2025 va ké hoach tha lao
HDQT ndam 2026.

4. To trinh théng qua ké hoach san xudt kinh doanh nam 2026 va
ké hoach dau tu xiy dung co ban nam 2026.

5. To trinh Gy quyén lua chon don vi kiém todn Béo cdo tai chinh
nam 2026.

6. T& trinh biu bd sung thay thé thanh vién IIDQT.

| 10h00 — 10h15

Nghi gidi lao




Thoi gian

14
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Ngi dung

10h15 — 10h45

Thao luin, giai dap va biéu quyét thong qua
- Dai hoi thao luan céac ndi dung
- Chu toa doan tra 10i cdc cau hoi ma co6 dong quan tam

- Pai héi biéu quyét thong qua ndi dung céc to trinh.

10h45 — 11h00

- Thong qua Bién ban Pai hoi.
- Thong qua Nghi quyét Dai hoi.

- Tuyén bo bé mac Dai hoi

BAN TO CHUC
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Tdy Ninh, ngay  thang nam 2026

QUY CHE LAM VIEC
Dai hji ¢ dong thuong nién nam 2026

- Can cik Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020,

- Can cir Diéu 1¢ Cong ty ¢é phan Cdp thodt mueée Tay Ninh, ngay 30/3/2022.

Nhim dam bao Dai hoi ¢ dong thudng nién Cong ty ¢6 phan Cip thoat nude Tay
Ninh ndm 2025 dién ra thanh cong tt dep, Hoi dong quan tri xdy dung quy ché, nguyén
tde lam vige, g xir, biéu quyét trong Dai hoi nhu sau:
I. MUC PICH

- Pam béo trinh tu, nguyén tic mg xir, biéu quyét tai Dai hoi co dong thuong
nién ctia Cong ty ¢b phan Cép thoat nudc Tay Ninh dién ra dung quy dinh va thanh
cong tot dep.

- Céc Nghi quyét cta Dai hoi dong ¢6 dong thé hién y chi thong nhit cua Dai
hoi ¢ddéng, dap tng nguyén vong quyén loi ciia ¢b dong va ding phép luat.
[L. DOl TUQNG VA PHAM VI

- béi twong: Tht ca céc ¢d dbng, ngudi dai dién (ngudi duge Uy quyén) va khéch
moi tham du Pai hoi dong ¢b dong thuong nién Cong ty ¢b phin Cip thodt nude Tay
Ninh déu phai chap hanh, tuan thi cic quy dinh tai Quy ché nay, Didu 18 Cong ty va quy
dinh hién hanh ctia phéap luat.

- Pham vi 4p dung: Quy ché nay duoc si dung cho viéc 16 chirc Dai hdi ¢d dong
thuong nién ndm 2025 cta Cong ty ¢d phin Cip thoat nude Tay Ninh.

1. GIAI THICH THUAT NGU/TU VIET TAT

- Cong ty : Cong ty ¢b phin Cip thoat nude Tay Ninh

= BT : Hoi déng quan tri Cong ty ¢ phan Cép thoat nudc T.Ninh
= SUBET : Uy ban kiém toan

- BTC : Ban t6 chirc

- DHBCD : Dai hoi dong ¢b dong

- Dai biéu : C6 dong, ngudi dai dién (ngudi duge iy quyén)

IV. NOI DUNG QUY CHE
I. Dilu ki¢n tién hanh Pai hdi cb dong

- Pai hoi ¢6 dong Cong ty duoc tién hanh khi ¢6 sb dai biéu tham du dai dién it




nhét 51% cb phan ¢ quyén bidu quyét.

- Trudng hop khong co du s& luong dai biéu can, Pai hoi phm dugce triéu tap lai
trong vong ba muoi (30) ngay ké tir nga}/ du dinh t& chirc PHDCD lan thir nhat. Dai hoi
dong cb dong triéu tap lai chl dugc tién hanh khi c6 thanh vién tham du la cac dai bicu
dai dién cho it nhat 35% cb phén c6 quyén biéu quyét.

- Truong hop Dai hoi 1an tht hai khong dugc tién hanh do khong c6 du s6 dai bicu
cAn thiét, Pai hoi ddng cb dong 1an thir ba ¢6 thé dugc triéu tp trong vong hai muoi
(20) ngay ké tir ngay du dinh tién hanh Dai hdi 1an hai, va trong trudng hgp nay Dai hoi
duoc tlcn hanh khong phu thude vao sb luong dai biéu tham du va dugc coi 1a hop 1¢ va
co quy(,n quyét dinh {At ca céc van d& ma Dai hoi dong cb dong [an thtr nhét ¢ thé phé
chuan.

2. Piéu kién cd dong tham du Pai hoi.

Cac cb dong theo danh sach cua Cong ty chét dén hét ngay ll/’3/’2(},lé deu
¢ quyén tham dy Dai hoi dbng cb dong; co thé truc tiép tham du hodc uy quyén cho
dai d1en ctia minh tham du. Truong hop co nhlcu horn mat ngum dai dién theo uy
quyén duoc cir tham du thi phai xc dinh cu thé s cb phan va s6 phiéu bau cia mdi
nguoi dai dién.

3. Khach moi tai Pai hoi

- La céc chuc danh quéan ly ciia Cong ty, khdch moi, thanh vién trong BTC Dai hoéi
khong phai la ¢6 déng Cong ty nhung duoc moi tham dy Dai hoi.

- Khach moi khong tham gia phat biéu tai ai hoi (tru truong hop dugc Chu toa
Dai hoi moi, hodc c6 dang ky trude véi BTC Dai hoi va duge Chu toa Dai hdi dong V).

Pai biéu tham du Dai héi phai tulin thi

- Pting gio, trang phuc lich sy, trang trong, tuan tha vi¢e kidm tra an ninh (néu c6),
gidy 10 tiy than, ... theo yéu ciu caa BTC Pai hoi.

_ Nhan hd so tai liéu, gidy to phuc vu Dai hoi tai bo phan dén tiép trude hoi trudng
Pai hoi.

=56 déng dén muon (khﬁng qué 8h00 ngay 24/4/2026) co6 quyén dang ky ngay.,
sau d6 co quyén tham gla va biéu quyét ngay tai Dai hoi. Chu toa khong c6 trach nhlc,m

dimg Dai hoi dé cho cb dong dén mudn dang ky tham du; két qua biéu quyct céc van dé
da duoc tién hanh bicu quyet trudc khi dai biéu do dén tham du s& khong bi anh huong.

- Pé dién thoai & ché dd rung hoic tat may, khi cAn Dai biéu c6 thé dam thoai bén
ngoai hoi truong lam viéc.
- Tuan thu cac quy dinh ciia BTC, ctia Chii toa diéu hanh Dai hoi.

- Truong hop cd dai biéu khong tuan thu nhiing quy dmh vé kiém tra hodc céc
bién phap. quy dinh néi trén, Chi toa sau khi xem xét mot cich cin trong, c6 thé tir chbi
hoiic moi dai biéu néi trén khéi noi di&n ra Pai hoi dé dam bao Dai hoi dién ra mot cach



binh thuong theo chuong trinh ké hoach.
5. Chi toa Dai hi
- Chu tich HDQT s¢ 1a cha toa di€u hanh Dai hoi. Trudong hgp Chu tich ving mi
hoge tam thot mat kha nang lam viée thi cac thanh vién trong Doan Cha tich con lai bau
maot nguoi trong s6 ho lam chu toa cude hop; truong hop khong ¢o ngudi ¢o thé lam chi
toa thi thanh vién Ho1 dong quén tri ¢6 chirc vu cao nhat diéu khién dé Dai hoi dong ¢o
dong bau chu toa cudc hop trong s6 nhiing ngudi du hop va nguoi ¢6 sO phicu bau cao
nhat Jam chu toa cudc hop.
- Nhiém vu va quyén han cua chu toa:
« DiCu hanh cong vi¢c cta Dai hoi theo chuong trinh, quy ché lam viée cta
Dai hoi.
¢ Phin cOng, gidi thicu dai di¢n thanh vién HPQT, UBKT trinh bay cic bio
cao tai Dai hoi
« (161 thiu thanh phan Ban kiém phiéu dé Pai héi bi¢u quyét.
¢ (161 thiéu thanh phan Ban chu toa dé Pai hdi biéu quyét.
¢ Chu toa cir 01 ngudi 1am thu ky 1ap bién ban hop Pai hoi déng ¢6 dong.
« Hudng dan céac dai bicu thao luan.
¢ Irinh cdc ndi dung va két ludn nhitng van dé cin thiét dé Dai hoi biéu
quyet.
¢ Ira 101 va ghi nhén nhitng vin dé thu¢e nédi dung churong trinh da duwoe Pai
hoi thong qua.
« Phé chuan, ban hanh cac van ban, két qua, bién ban, nghi quyct cua Dai
hoi sau khi két thuc Dai hoi.

faas
=

hwr ky Pai hoi
6.1 Nhiém vu va quyén han:
- Ghi chép déy du, trung thue ndi dung Dai hoi.
- Tiép nhén phiéu diang ky phat biéu cia dai biéu.
- Lap bién ban hop dai hoi dong ¢b dong.

- HO tro Chu toa cong bd théng tin lién quan dén cude hop BPHDCD va thong bao
dén cac c¢b dong theo ding quy dinh phép luat va Diéu 1& Cong ty.

6.2 Chu toa va Thu ky Dai hoi dong ¢d dong c6 quyén thuc hién céc bién phdp
can thict dé dicu khién cudc hop mot cach hop 1y, o trit tu, ding theo chuong
trinh da dugc thdng qua va phan anh dugc mong mudn ctia da s6 ngudi dy hop.

7. Ban kiém phiéu

- Ban kiCm phiCu (3 ngudi) gém nhitng dai biéu chinh thirc tham du Pai hoi va




khong ¢6 tén trong danh sach tng ctr vién (khi bau cir) do Chu toa gidi thi¢u dé Dai hoi
thong qua bicu quyét.
- Nhiém vu ctia Ban kiém phiéu:
t Pho bién nguyén tac, thé I1¢, hudng dan céch thirc bicu quyét.
- Kiém va ghi nhan phiéu bicu quyét, 1ap bién ban kiém phicu, cong bd két
qua; chuyén bién ban cho Chu toa ph¢ chuan két qua biéu quyet, két qua bau cur.
8. Phat bitu tai Pai hdi
Dai biéu tham du dai hoi khi mudn phat bicu y kién phai dugc su dong y cua Chr
toa Dai hoi. Dai biéu phat biéu ngan gon va tép trung vao ding nhiing ndi dung trong
tAm cin trao doi, phit hop véi ndi dung chuong trinh da dugc Dai hoi thong qua hodc
guri ¥ kién bang vin ban cho Thu ky dai hoi tong hop bdo cdo Chi toa.
Chii toa Dai hoi s€ sip x&p cho dai bicu phat bicu theo thir tw ding ky, déng thoi
giai ddp céc thic mic cua co dong tai Dai hoi hodc ghi nhan tra 101 sau bang van ban.
9. Thé I8 bicu quyet tai Dai hoi
a. Céc quy dinh chung
Mdi ¢b dong dén tham du Dai hoi s& duge Ban 10 chie phat truc ticp:
Mot (01) “Phiéu blcu quyét” c6 ghi tén cb dong/ ngudi dai dién; s6 ¢b plmn cd

quyén biu quyét; ma so biéu quyct co dong déu treo Cong ty trén goc trai. Phiéu nay
diing dé thong qua cac van d& cin biéu quyét tai Dai hoi

Cach thirc bicu quyet:

Timng van dé duge dua ra trude Dai hoi thude tham quyen cua DHDCD déu dugc
xin ¥ kién theo trinh tu sau:

_ Tan thanh véi ndi dung vira dugc dé trinh;

- Khong tan thanh v6i ndi dung vira duge dé trinh;

- Khong c6 ¥ kién vé6i ndi dung vira duge de trinh.

Khi tién hanh biéu quyét tai Pai hdi, co dong ticn hanh bicu quyct thong qua cic ni

dung bang hinh thirc sau:

Cb dong bitu quyct bcmg hinh thirc gio Phiéu biéu quyct Khi biéu quycl bing
hinh thire gio' Phiéu biéu quyét, co dong gio cao Phiéu biéu quyét. mat trude Phicu bicu
quyct phai dugc 5,10 cao huong vé phia Chu toa. Thanh vién Ban kiém phiéu ghi nhan
s6 phiéu blCLl quyct cua tung cb dong dong vy, khong ddng y. Phiéu nay ding dé thong
qua céc van dé can biéu quyet tai Pai hoi.

b. Thé I¢ biéu quyét:
Cir 01 (mot) ¢b phcm tuong duong vdi mot quyén biéu quyét. Moi Ch d()nn/hn,zr

dai di¢n theo m quyén ciia ) dong tham du dai dién cho mét hoic nhidu quyén bicu
quyci s& duoce ¢p 01 (mot) phl(,u biéu quyct.



- Tai ngay chdt danh sach ¢6 dong (ngay 11/3/2026) tong s6 ¢6 phén ctia Cong ty
la: 10.567.827 6 phan twong duong véi 10.567.827 quyén bicu quyct.
¢. Ghi nhiin két quéd bi¢u quyét
Ban Ki¢ém phicu s€ kiém tra s phiéu bi¢u quyét (theo phuong phap loal tru) va
chuycn cho chu toa va thu ky ghi vao bién ban Pai hdi.
Ty 1€ t6i thiéu can dat dugce khi biéu quyét
Bdi voi cde ndi dung thong qua tai Dai héi, phai dugce s6 dai biCu dai dién it nhat
51% tdng sO quyén biu quyét clia tit ca ¢d dong du hop chéap thuan.
V. THUC HIEN
- Tét ca cie ¢b dong, ngudi dai dién, dai biéu tham du Pai hoi ¢o trach nhiém tudn
tht ddy da cac ndi dung da quy dinh tai quy ché nay, cac quy dinh, ndi quy, quy ché
quan 1y hién hanh cta Cong ty va cac quy dinh phép ludt co lién quan.
- Nguoi tricu tdp Pai hdi dong ¢ dong ¢d quyén:
+ Yéu cdu tat ca nguoi dy hop chiu sy kiém tra hodc cac bién phap an ninh
khéac:
+ Yéu cau co quan cO tham quyén duy tri trﬁt tu cuﬁc hop; truc xuét nhfj‘ngv
110u‘01 khong tudn thi quyén diéu hanh cia chi toa, ¢b ¥ giy I’()l lrdt ty, ngin can tién

trién binh thuong ciia cude hop hodc khong tufin thu cac yéu ciu vé kiém tra an ninh ra
khot cudc hop PHDCD.

S i A AhA R e S, i U
- Céac J.llu uuuv 1\110116 augc quy ul ih chi tiét “,; \.ius ché .'Ih_‘j thi '...\;Af:. inat ap

dung theo quy dinh tai Piéu 1¢ Cong ty va cac van ban Ludt hién hanh cta Nha nude.

Quy ché nay co hi¢u lyc ngay sau khi duge Dai hoi c6 dong Cong ty bicu quyct
théng qua.

BAN TO CHUC




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
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S6:4 % /BC-HPQT Tay Ninh, ngay 04 théng 4nam 2026

BAO CAO
KET QUA HOAT PONG HOI PONG QUAN TRI NAM 2025
PHUONG HUONG NHIEM VU NAM 2026

Kinh giri: Pai hoi dong c6 dong

Cdn cir Lugt Doanh nghiép sé 59/2020/QH14, ngay 17/6/2020;
Cdn cir Diéu 1é Cong ty c6 phan Cap thodt meée Tdy Ninh, ngay 30/3/2022;

Can cit Nghi quyét sé 27/2025/NQ-DHPCP ngay 26/4/2025 ciia Pai hji dong cé
dong thuong nién nam 2025,

Céin cir két qua SXKD va Bdo cdo tai chinh da dwoc kiém todn nam 2025.

. Hoi ddng quan tri Cong ty bao céo Dai hdi dong ¢ déng thudng nién nam 2026
vé két qua hoat dong nam 2025 va phuong hudng nhiém vu ndm 2026 nhu sau:

I. TONG QUAN
1. Tén cong ty: CONG TY CO PHAN CAP THOAT NUGC TAY NINH
2. Tén giao dich: CONG TY CO PHAN CAP THOAT NUGC TAY NINH

3. Tén tiéng Anh: TAY NINH WATER SUPPLY AND DRAINAGEJOINT
STOCK COMPANY

4. M cb phiéu: WTN
5. Vén diéu 18:105.768.270.000 déng
6. Co céu s6 lwgng c6 phdn nam 2025 ciia Cong ty (31/12/2025):

° S8 lwong | C14 tri cd phin T}(; Ié
Stt Tén co dong b Pl{éing theo ménh gia %é[;
(10.000 d/cp) %)
1 | Nha nudc 3.701.940 | 37.019.400.000 35,00

Céng ty c¢b phan san xut kinh doanh nudc

% | sals okt 28 i 2.640.000 | 26.400.000.000 | 24.96

3 %’“g ty c0 phén dau tu nganh nuée DNP 3.650.332 | 36.503.320.000 | 34,51
~Water

4 | C3 dong khac 584.555 | 5.845.550.000 5,53

Téng cong: 10.576.827 | 105.768.270.000 | 100,00




7. Co cdu sb luong b phan dai dién s& hitu va truc tiép sé hitu coa ting thanh vién
HDQT nam 2025:

- C6 phan 2 £z 3
Cophinsé hitu | . gign o5 hgp | 1078 5O ©0 Phén
Stt Ho va tén % - P i =
’ SO lwgng | % von | So lwgng | % von So lu’o’ng % von
c phén | diéul¢| cbphin | diduld| cbphin | diduls
01| Ong Lé Céng Hiéu -~ 1.400 | 0,013 | 3.701.940 | 35,00 |3.703.340| 35,01
02| Ong Lé Van Luyén 0 0 0 0 0 0
03 | Ong Hoang Minh Hing 0 0 0 0 0 0

8. Cong bd thong tin:

Céng ty cong bd thong tin website ctia Cong ty www.capthoatnuoctayninh.com.vn

9. Cong tac thoai vdn:
Trong nam 2025 khong thuc hién cdng tac thoai vdn
10. Trién khai céc dy 4n: |
Théng tin chung Dy an Nha méy cung cip nudce sach - Trang Bang:
1- Tén dy 4n: Nha may cung cép nudc sach — Trang Bang.
2- Pia diém xay dung: Khu phd Loc Khé, phuong Gia Loc, tinh Ty Ninh.
3- Chu déu tu: Cong ty cb phén cép thoét nuéc Tay Ninh,

4- Muyc tiéu dy an: Cung cap nude sach cho khu dén cu va khu cdng nghiép Thi
xa Trang Bang nay la phuong Gia Loc, phudong Trang Bang, phuong An Tinh, Phuong
Go Dau, xa Bén Cau va cac vung phu cén.

5- Quy mo déu tu xdy dung: Giai doan 1 cong sudt 29.000 m?/ngay dém va tuyén
ong truyén tai nude sach.

6- Tong muc déu tu giai doan 1: 305.837.000.000 dong (Ba trim 1& nim ty, tdm
trAm ba muoi bay triéu dong).

7- Tién d6 thuc hién du 4n: Nam 2025 -2026

8- Ngudn vdn dau tu: vén gbp va von vay, trong do:

- Vén g6p: 91.751.100.000 ddng, chiém 30% téng mte dAu tu giai doan 1.

- Vén vay: 214.085.900.000 ddng, chiém 70% tdng mirc dau tu giai doan 1.

9- Hinh thtre t chirc quan Iy du an duge ap dung: Chu déu tu tu thuc hién.
II. KET QUA HOAT PONG CUA HPQT NAM 2025

1. Dic diém tinh hinh

- Ndm 2025, thoi co va thach thirc dan xen, trong dé thach thirc nhiéu hon ¢ anh
hudng rat Ién dén qua trinh san xuét kinh doanh cta Cong ty. Thuec hién cong tac chuyén
doi s6 vé viée ghi thu tién nude dat tren 80%; quan Iy mang ludi, phan ving tdch mang,
chong thit thoat nudc dang tiép tuc trIen khai; thi cong cdng trinh x4y dung co ban, thi
cong mang ludi cip nude va phat trién khach hang tip trung thuc hién. San lugng nude




tién thu hon 11,302 triéu m3, doanh thu nudc nam 2025 trén 97,011 ty déng, ndp ngan
sach hon 13,403 ty dong.

- Tinh dén 31/12/2025, tong tai san ctia Cong ty 1a 212,799 ty déng. Téng doanh
thu ndm 2025: 98,957 ty dong Téng chi phi ndm 2025: 92,512 ty d6ng. Loi nhudn trude
thué: 6,445 ty dong.

2. Cac phién hop ciia HPQT nim 2025

Nam 2025 1a ndm thr 10 Cong ty hoat dong theo md hinh cong ty ¢ phéan. Trong
nam 2025, td chirc Pai hoi c6 dong thuong nién nam 2025 ngay 26/4/2025. Vao tuan thi
hai hang thang, td chirc hop online gifta Ban diéu hanh Cong ty va tdp doan DNP Water,
déu c6 HPQT tham du.

Ngoai ra, trong nam HPQT trao dbi truc tuyén véi BGD, han ché hop truc tiép,
nhim tang cudng cong téc quan tri, chi dao. HDQT cling thudng xuyén trao ddi, thao luén
gifra cdc thanh vién, cung phéi hop giai quyét cic vin dé phét sinh qua online, zalo, email,
dién thoai va giri phiéu 14y ¥ kién. Trong cac phién hop céc thanh vién HPQT, tham du
day du.

Cac quyét dinh, nghi quyét théng qua tai phién hop déu théng nhét ¥ kién 100%
cta cac thanh vién tham dy, ndi dung tai li€u cac cudc hop dugce chudn bi chu ddo va tién
hanh hét strc nghiém tic, dam bao thoi lugng va chét luong, ndi dung kip thoi, thiét thuc
dinh hudng hoat déng SXKD ciia Cong ty. V& co ban HPQT da quyét dinh cac chi
truong, chién lugc, gidi phap SXKD ctia Cong ty phit hop vé6i bdi canh, thyc trang va chii
truong, chinh sach ctia Nha nudec.

HPQT d4 ban hanh cac Nghi quyét, Quyét dinh, Vin ban trong nam 2025 nhu sau:

Stt S6 va ky hiéu Ngay ky Noi dung trich yéu

1 |27/2025/NQ-DHDCD)] 26/4/2025 | Nghi quyét DHCP thudng nién ndm 2025

2 | 25/QD-HDQT

25/4/2025

Quyét dinh cia HDQT vé viéc phé duyét
BCKTKT mé rong mang ludi cap nude TXHT

3 | 28/QD-HDQT-TNW

13/5/2025

Quyét dinh cia HPQT vé viéc phé duyét co cdu
to chirc bd may cia Cong ty

4 | 32/QD-HDQT-TNW

30/6/2025

Quyét dinh ciia HDQT ve viéc phé duyét quyét
todn cong trinh phat trién mang ludi cip nudc
ngoai ké hoach (phét sinh nam 2023).

5 | 34/QD-HPQT

23/7/2025

Quyét dinh cia HPQT vé viéc phé duyét chu
truong thuc hién cong t‘rinh]dl,r an va thuc hién
khoan vay von tai Quy dau tu phat trién Tay Ninh

6 |35/QD-HPQT

23/7/2025

Quyét dinh cia HPQT vé viée phé duyét
BCKTKT céng trinh ning cip mang luéi cép
nude thanh pho Tay Ninh — huyén Chau Thanh

7 1 36/QD-HDQT-TNW

26/7/2025

Quyét dinh cia HPQT vé viéc phé duyét
BCKTKT cbéng trinh m& rong mang ludi cap
nudc phuong Ninh Thanh




37/QD-HPQT-TNW

28/8/2025

Quyét dinh ctia HDQT vé viéc phé duyét quyét
toan c¢ong trinh m& rong mang ludi cap nude TX
Hoa Thanh

38/NQ-HPQT-TNW

04/9/2025

Nghi quyét cia HDQT vé viéc mién nhiém Chu
tich HDQT

10

39/NQ-HDQT-TNW

04/9/2025

Nghi quyét cia HPQT vé viée bau Chu tich
HbQT

11

41/NQ-HPQT-TNW

20/9/2025

Nghi quyét ciia HDQT vé viée tdi co chu 0 chirc
Cong ty

12

42/Qb-HDQT-TNW

25/9/2025

Quyét dinh cia HPQT vé viéc phé duyet ke
hoach lya chon nha thau cong trinh néng cp
mang ludi cép nudc thanh phd T4y Ninh — huyén
Chau Thanh

13

43/QD-HDQT-TNW

01/10/2025

Quyét dinh cta HDQT vé viéc phé duyét du an
Nha mdy cung cap nudce sach - Trang Bang (Giai
doan 1: cong suét 29.000 m3/ngdy dém va tuyén
bng truyén tai nudc sach)

i4

45/QD-HDQT-TNW

01/10/2025

Quyét dinh cua HDQT vé viéc phé duyét ke
hoach lya chon nha thau du 4n Nha mdy cung cap
nuée sach - Trang Bang (Giai doan 1: cong suét
29.000 m3/ngay dém va tuyén 6ng truyén tai
nudc sach)

15

48/NQ-HDQT-TNW

24/11/2025

Nghi quyét cia HDPQT vé viéc vay vbn thuc hién
du 4n Nha may cung cap nude sach - Trang Bang
(Giai doan I: cong suit 29.000 m3/ngay dém va
tuyén éng truyén tai nude sach)

16

49/QD-HDQT-TNW

10/12/2025

Quyét dinh cua HDQT vé viéc phé duyét quyét
toan cong trinh cai tao mang ludi cép nudc TR
Téy Ninh

17

53/CV-HDQT

17/12/2025

Cong vén ciia HDQT vé viée théng nhit chon
don vi kiém toan bao céo tai chinh ndm 2025

3. Két qua hoat dong HPQT
3.1. Cong tac nhan sy cia HDQT, Ban didu hanh

a. Hot déng quan tri:

Tir 01/01/2025 dén 03/9/2025
- Ong Lé Cong Hiéu

- Ong Trinh Dirc Hoang

- Ong Hoang Minh Hung
- Ong Nguyén Thanh Thu

Chu tich HDQT
Thanh vién
Thanh vién

Thu ky




Tir 04/9/2025 dén nay

- Ong Lé Van Luyén Chu tich HDQT
- Ong Lé Céng Hiéu Thanh vién
- Ong Hoang Minh Hung Thanh vién
- Ong Nguyén Thanh Thu Thu ky
b. Ban diéu hanh:
- Ong Nguyén Hiru Giau Gidm ddc
- Ong Vii Pinh Thung Pho Giam dbc
- Ong Vii Dinh Hai Pho Giam dbc
- Ba Truong Thi Bich Thao Ké toan truéng

c. Nguoi dai dién theo phap luét:
- Ong Nguyén Hiru Giau Giam dbc.
3.2. Céng tac quan ly diéu hanh ctia HDQT:

- Thue hién cac quyén va nghia vu duge giao theo dung quy dinh cia Luat Doanh
nghiép s6 59/2020/QH14, ngay 17/6/2020, phap luét c6 lién quan va Diéu 1€ Cong ty ngay
30/3/2022.

- Thue hién céc ndi Nghi quyét Dai hoi dong ¢d dong thudng nién ngay 26/4/2025.

- Chi dgo, don ddc, nhic nhé Ban Giam ddc trién khai thuc hién cac giai phap c6
trong tdm, trong diém d€ hoan thanh cao nhat cac chi tiéu ké hoach nam 2025.

- Trong ndm 2025, HPQT da ban hanh cdc van ban vé nhitng van dé thuc hién du
an, xdy dung co ban.

- Thue hién cong tac cong b6 thong tin dién tir trén Website Cong ty, Cong ty tu
quan ly c6 dong theo quy dinh cta phap luat.

- Gidm sat chat ch& cong tac quan ly diéu hanh ctia Ban Gidm ddc trong viéc trién
khai thuc hién Nghi quyét cuia DPHDPCD, HPQT.

- Cdng tac quan tri tai chinh, dugc HPQT chu trong, viéc kiém toan, kiém soat chi
tiéu tai chinh trong hoat dong SXKD, XDCB thuong xuyén dugce ting cudng, cong khai
minh bach.

3.3. Két qua hoat dong SXKD nam 2025 va so sanh v&i 2 nam trude lién ké

Stt Chi tiéu Pvt N.2023 N.2024 N.2025 Ty 1€ %

1 2 3 4 5 6 7=6/4 8=6/5
1 | Nudc san xuét m’ 12.147.168 | 12.769.988 | 13.158.393 | 108,32 | 103,04
2 | Nude tiéu thy m’ 10.390.690 | 11.135.769 | 11.303.018 | 108,78 | 101,50
3 | Ty Ié hao hut % 14,46 12,76 14,10 -0,36 | +1,34
4 | Doanh thu nudc 1.000¢ | 83.847.312 | 92.040.838 | 97.011.021 | 115,70 | 105,40
5 | DTDVCT 1.000d 1.942.608 1.561.283 1.587.422 81,72 | 101,67
6 | Lai(Ld) 1.000d 4.511.539 8.882.899 5533359 12265 6229
7 | Tong s6 lao ddng Ngudi 123 124 120 97.56 | 96,77
8 | Nop ngén sach 1.000d 11.391.287 | 12.907.368 | 13.403.426 | 117,66 | 103,84
9 | P.trién kh.hang Ho 3.436 3.057 3.700 | 107,68 | 121,03




III. PHUONG HUONG HOAT PONG CUA HPQT NAM 2026

1. Ké hoach san xut kinh doanh nam 2026:

- San lugng nude san xuat: 13.950.858 m?
- San lugng nudc tiéu thy: 12.207.305 m?
- Ty 1€ hao hut: 12,5 %
- Doanh thu nudc: 104,972 ty ddng
- Loi nhuén truéce thué: 5,112 ty déng

2. K& hoach déu tu xay dung co ban nam 2026:
Tong mirc du tu: 110.921.290.000 ddng (Mot trim mudi 1y chin trém hai mdét triéu
hai tram chin mwoi nghin déng).
Trong do:
- Cac hang muc dau tu toan Cong ty: 17.573.700.000 dong
- M& rong, cai tao mang Iuéi cdp nude: 93.347.590.000 déng
3. Giai phép thuc hién:

Phét huy nhing két qua dat dugc ctia nam 2025, tiép tuc thuc hién cdc giai phéap
trong diéu hanh san xuét, kinh doanh, phén ddu hoan thanh vuot mirc cdc chi tidu ké
hoach nam 2026. Thuc hién t6t ké hoach cép nudc an toan, giam that thoat nudc, tiép tuc
phéi hop thuc hién hd so diéu chinh gid nude, xay dung co ché kiém soat quan tri hiéu
qua. Cén tap trung cac giai phéap sau:

a. Giai phap vé co cAn ngudn vén.

- K& hoach tai chinh 2026 dép (g cac nhu ciu phat trién ctia Cong ty.

- Ké hoach phat hanh vén, vay vén, g6p vén.

- Ké hoach tra ng
b. Giai phap vé cong nghé.

- Tiép tuc thuc hién cong téc chuyén dbi sb

- Lap ban @b quén 1y ngudn nuéc

- Quan ly mang luéi cip nude online

- Tiép tuc khai thic chia sé thong tin online dat hiéu qua.

- Thuc hién mot s6 giai phap dé tang cudng ngudn nude, chét lugng nude
c. Gidi phép vé quan tri.

- Xay dung, cp nhat va ban hanh cac quy ché.

- Tiép tuc thyuc hién dé an tinh gon bd mdy, thuc hanh tiét kiém chi phi.

- Tiép tuc thuc hién KAIZEN, 5S, OKR.

- Xay dung bo ti€u chi danh gid su phuc vu khéch hang.
d. Giai phap lanh dao, quan ly, diéu hanh.

- Theo dai sat sao ké hoach san xut, tiéu thu nuéc ndm 2026 dé hoan
thanh ké hoach.




- Trién khai thi cong céc tuyen ong phan phéi tir ngudn vén KHCB, va
khai thac khach hang trén cac tuyén 6ng da lap dat trude day dé néng cao sin
lugng nude tiéu thu va doanh thu. T4p trung xem xét m& rong cac tuyén éng vao
cac hém khu dén cu véi mo hinh Cong ty va khach hang hop tac.

- Tiép tuc d4y manh tién do thuc hién du 4n nha mAay cung cap nude sach
Trang Bang.

- Tiép tuc thuc hién cong tac chéng thét thoat nudc. Trién khai chuong
trinh quén ly mang ludi cip nudc.

- Trién khai thuc hién cap nudc an toan.
- Diéu chinh tién lwong theo hudéng trach nhiém gan lién quyén loi.
e. Giai phép vé chét luong va gia nudc.

- Khong ngirng gidm sat, cai thién chét luong nudce va tang tlnh phuc vu,
dich vu cho khach hang. Qua qué trinh phat trién don vi dat duoc mot s6 thanh tuu
quan trong tao tién dé cho budc phat trién méi trong nhiing nam tlep theo nhu: Cap
nuée phuc vu sinh hoat on dinh, lién tuc v6i ap luc t6t nhit, chit Ivong nuée cap
dam bao chét lvong nudc theo QCPBP 01:2024/TN Quy chuén k¥ thuit dia phuong
vé chét luong nudce sach si dung cho muc dich sinh hoat trén dia ban tinh T4y

Ninh, ban hanh theo Quyét dinh sé 16/2024/QD-UBND ngay 30/5/2024 cua
UBND tinh Téay Ninh.

- Phdi hop véi céc s6, ban nganh phé duyét hd so gia nudc.
Trén déy la bao cao hoat dong cua HDQT nam 2025 va phuong huéng hoat dong
nam 2026. Ching t6i s& ¢ géng nd luc hét minh dat dwoc muc tiéu tang trudng vé san

luong, doanh thu, hiéu .qua kinh doanh, dém bao lgi ich l4u dai cho quy vi ¢d dong vi su
phat trién 6n dinh va hén vitng ciia Cong tv

Trén trong.

Noi nhén: TM. HQI DONG QUAN TRI
- DHDCD. 5

- HPQT, BGD.
- Luu: VT.




= ONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
W/%‘di? QAT NUOC TAY NINH Doc ldp - Tw do - Hanh phc
A CONG%XY.

| KIEM TOAN

“ﬁ' COPHAN" \¢ _ . ,
AP THO AT NUGC Tay Ninh, ngay thdang ndm 2026
TAY NINH

BAO CAO

TINI HINH ITOAT DONG UY BAN KIEM TOAN
CUA CONG TY CO PHAN CAP THOAT NUGC TAY NINH NAM 2026

Kinh giri: Dai hoi ddng ¢b dong Cong ty cd phin Cip thoat nwoe Tay Ninh

— Cén ctr Nghi quyet 50 27/2025/NQ-DHDCD ngay 26/4/2025 ctia Dai hoi dong ¢
dong Cong ty c¢b phan Cap thoat nude Tay Ninh;

— Cén clr vao chic ning, nhiém vu, quyén han cta Uy ban Kiém toan (UBKT) truc
thudc Héi dong quén tri (HPQT);
~ Can c&r Bdo cdo tai chinh nam 2025 ctia Cong ty ¢6 phan Cﬁp thoat nudc Tay Ninh
da dugce kiém toan bdi Cong ty TNHH Kiém toan va tur vin UHY.
UBKT truc thuoc HPQT, gbém 2 thanh vién nhu sau:
- Ong Hoang Minh Hung — Thanh vién HDQT — Chui tich UBKT.
- Ong Trinh Puc Hoang — Thanh vién HDQT — Thanh vién UBKT. (Pén ngay
4/9/2025 thay thé 6ng Lé Viin L uyén)

Fhue hién cong tac kiém tra, giam sat, tham dinh bao cao tinh hinh san xuét kinh
doanh, thdm dinh bdo cdo tai chinh va danh gia cOng tac quan ly diéu hanh cua HDPQT,
Ban diéu hanh (BDH) Cong ty nim 2024. UBKT thong nhit béo cao trinh Dai héi déng
¢ dong (PHPCP) v6i cac ndi dung chinh nhu sau:

I. HOAT PONG CUA UBKT TRONG NAM 2025
Trong ndm UBKT xay dung chwong trinh lam viéc va thuc hién cdc nhiém vu sau:

Viée gidm sat, kiém tra _cOng tac quan ly va thuc hi¢n ké hoach san xuét nam
2025 cia HPQT va BPH, kiém tra tinh hop phap, hop 1y cta cic hoat dong kinh
doanh trong nam 2025 theo Nghi quyét cia PHDCB, DPiéu 1é Cong ty va céc quy dinh
hi¢n hanh ctia Nha nudc vé quén 1y tai chinh.

Kiém tra va gidm sat viéc ban hanh cac Nghi quyét, Quyét dinh cta HPQT va
BDH.
Kiém tra tinh hop 1y, hop phép, tinh trung thuc va muc do cin trong trong & chire

cong tac ké toan, thng ké va lap bdo cdo tai chinh. Xem xét Bao cédo tai chinh cta
Cong ty ndm 2025 da duoc kiém todn boi Cong ty TNHH Kiém toén va tu vén UHY.

UBKT tham gia tét ca cac cudc hop cia HDQT. dua ra nhiing kién nghi véi
HDQT va BDH vé nhitng véan dé lién quan dén hoat dong san xudt kinh doanh niam 2025.




Trong nam 2025 UBKT khong nhén dugc bét ky khiéu nai nao cia cic cb dong vé
cong tac quan ly dicu hanh ctia Cong ty.

1. DPANH GIA VE CONG TAC QUAN LY, PIEU HANH HOAT DONG SAN
XUAT KINH DOANH NAM 2025

1. Hoat djng ciia Hoi dong quan tri
Hién tai HDPQT c6 03 thanh vién sau:
Tir 01/01/2025 dén 03/9/2025

- Ong Lé Cong Hiéu Chu tich HPQT
- Ong Trinh Pirc Hoang Thanh vién

- Ong Hoang Minh Hung Thanh vién

- Ong Nguyén Thanh Thu Thu ky

Tir 04/9/2025 dén nay

- Ong Lé Vian Luyén Chu tich HPQT
- Ong Lé Cong Hiéu ~ Thanhvién

- Ong Hoang Minh Hiing Thanh vién

- Ong Nguyén Thanh Thu Thu ky

Qua cong tac giam sat UBKT nhén théy tat ca cac phién hop dugc thyuc hién ding quy
dinh cta Diéu 1¢ Cong ty, noi dung, Nghi quyet céc cude hop déu thudc thAm quyén

nhiém vu cta Hoi dong quén tri.

Co cau sO hitu von cua cong ty tai thoi diém 31/12/2025

- Cb phan Nha nuée (UBND tinh Tay Ninh): 35 %

_ Cong ty c¢b phan dau tu nganh nudc - NDP: 34,51 %
~ Cty CP SXKD nuéc sach s 3 Ha Noi: 24,96 %
- C6 dong khac: 5,53 %

2. Hoat ddng cia Ban diéu hanh.

Ban diéu hanh da trién khai thuc hién kip thoi cac Nghi quyét PHPCD nam 2025,
chu truong, quyet dinh ctia HPQT. Chu dong t& chirc trién khai thuc hién ké hoach san
xuit kinh doanh da dugc DPHDCD thong qua. Trong nam BDH thuc hién tét cac két luan
chi dao chung cta tip doan DNPW. Thuc hién tét cac tidu chi KPI, OKR va cac dé an
K AIZEN-5S. Thuc hién dung du cic chinh sach cho Ngudi lao dong.

3. Sy phdi hop giita HPQT va BPH.

Trong nam HPQT va BDH c¢o su phdi hop chit ché trong cong tac quan 1y, diéu hanh
hoat dong tai Cong ty.

Céc cudc hop truc tiép, online cia HDQT vd6i BBDH déu c¢6 moi UBKT tham du.

Céc nghi quyét cia HDQT tri déu duoc su nhét tri cao.
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1L THAM DINH BAO CAO TAI CHINH NAM 2025
1. Dénh gia chung bio cdo tai chinh da kiém toin nim 2025

Céc chimng ké toan duge thuc hién dz:‘iy du.

2. Déanh gia thye hién ké hoach va két qua kinh doanh 2025

Nam 2025 cac chi tiu ké hoach dat va vuot ké hoach tir 1-2%, tao tién dé 16t cho ké
hoach nim tiép theo.

Chét lugng nude dam béo chét luong theo QCPP 01:2024/TN Quy chuan k§ thudt dja
phuong vé chat luong nudce sach sir dung cho muc dich sinh hoat trén dia ban tinh Tay
Ninh.

3. tanh gid tinh hinh tai chinh nim 2025
Tong tai san: Tai thoi diém 31/12/2024 12 200,018 ty dong, thoi diém 31/12/2025 1a
212,798 ty dong, tang 12,78 ty dong (6,01%);

No phai tra: Tai thoi diém 31/12/2024 1a 84,584 ty dong, thoi diém 31/12/2025 1a
102,771 ty dong, tang 18,187 ty ddng (17,69%);

Loi nhuan sau thué: Tai thoi diém 31/12/2024 la 7,311 ty dong, thoi diém
31/12/2025 1a 5,533 ty dong, giam 1,778 ty dong;
IV. KET LUAN
_ Cac hoat dong cua Cong ty trong ndm 2025 tuén thu dang Luét Doanh nghiép,
Diéu I¢ cia Cong ty, cac quy dinh lién quan va chap hanh dang Nghi quyét cua
DHDCD va HBQT.
Trén déy 1a bao cdo hoat dong cia Uy ban Kiém toan nam 2025, kinh trinh Dai
hoi xem x¢t thong qua.

TM. UY BAN KIEM TOAN
CHU TICH

Hoang Minh Hang



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUOC TAY NINH Béc lap — Tu do — Hanh phiic
S6:10/BC-BGD Téy Nin,. ngay OLthing 4 nam 2026
BAO CAO

Két qua thue hién hoat dong SXKD nim 2025
va phirong hwong hoat dpng SXKD ndam 2026

Kinh gti: Pai hdi dong cb déng thwong nién 2026

A.KET QUA THU'C HIEN HOAT DPONG SXKD NAM 2025
I. PAC PIEM TINH HINH.

Cong ty cb phan Cép thoat nuéc Tay Ninh, c6 hé théng cAp nuéc db thi cho 13 x4,
phudng trén dia ban tinh. Céng sut thiét ké cung cip nudc sach cia Céng ty 1a 47.250
m’/ngay dém, trong dé: Nha may xU Iy nudc mat Ty Ninh céng suét 30.000 m’/ngay dém
phuc vu cdp nudc cho phudng Tén Ninh, phuong Binh Minh, phudng Ninh Thanh, x3
Duong Minh Chéu, phuong Long Hoa, phudng Hoa Thanh, phucmg Thanh Dién, x4 Chau
Thanh; He théng cip nude boi cac huyén khai thac nuéc ngam, bao gdm: xa Go Dau cong
suat 5.000 m’/ngay dém, x3 Trang Bang c6 cong sudt 5.300 m*/ngay dém (Bao gbm:
phucmg Trang Bang c6 cong suat 2.400 m*/ngay va Khu cong nghiép Trang Bang c6 cong
sut 2.900 m®/ngay dem), xa Bén Céu c6 hé thong cp nudc 2.950 m*/ngay dém, xa Chau
Thanh c6 hé théng cip nuée 2.800 m®/ngay dém va phudng Hoa Thanh ¢ céng suét 1.200
m*/ngay dém.
Dén 31/12/2025. Céng ty quan 1y va chp nude cho 51.877 khach hang véi san hrong
nudce ti€u thy nam 2025 la: 11.303.018 m?, trong do:

- Ngudi dan st dung nudec sinh hoat chiém 79,055 %.

- T chitc, c4 nhan sir dung kinh doanh dich vu chiém 5,653 %.

- Co quan hanh chinh su nghiép chiém 5,310 %.

- T4 chic, ¢4 nhén sir dung nudc san xuét vat chit, Doanh nghiép chiém 6,199 %.

- Cac Doanh nghiép trong Khu céng nghiép Trang Bang chiém 3,783 %.

IL KET QUA HOAT PONG SXKD NAM 2025:
* Thuén loi:

- Cong ty nhén dugc su quan tdm, hd tro, chi dao kip thoi cia Tinh G uy, UBND tinh
va céc S¢, Ban, Nganh, Quy déu tu phét trién tinh Tay Ninh xuyén subt trong qué trinh hoat
ddng san xuit kinh doanh.

- Buge su hé tro tir Cong ty cb phin diu tu nganh mroc DNPW trong qua trinh hoat
dong san xuat kinh doanh, phong chéng thit thoat nuéc, ngudn vbn dbi ung du an.

- Su doan két, dong 16ng, nhiét tinh cta toan thé Ngudi lao dong trong Cong ty quyét
tdm thuc hién cac chi tiéu ké hoach san xuét kinh doanh da dugc d ra.

* Kho khan:
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- Céc xa, phuong trén dia ban tinh dang déy manh hoat dong chinh trang, nang cép do
thi, cai tao ha té?mg va thi cong hé théng thu gom nude thai nén lam phét sinh chi phi di doi
cac tuyén 6ng, chi phi khic phuc sir cb bé 6ng lam phat sinh chi phi ciia Cong ty.

- Khach hang iép dat dong hd nude nhung khong st dung nudce (chi s6 bang 0 chiém
6,52% ky 12/2025 la 3.382 khdch hang/51.877 khach hang) va ti 1€ tiéu thu nudc cta ngudi
dan con kha thap. Hién tai s6 luong cac Ho gia dinh, cac Doanh nghiép déng ky sir dung
nuée rat thap trén cac tuyén éng chp nudc Cong ty da thi cong.

- Cong ty da gip rat nhiéu khé khin vé Ngudn vbn dé thuc hién cac Du an 16n, thuc
hién m& rong mang ludi cép nudc phuc vu ngudi dan, do phén 16n Tai san ca Cong ty nam
dudi 1ong dit khong da didu kién dé dam bao thé chap vay cac T6 chirc tin dung, céac Ngén
hang thuong mai.

- Cong ty bi truy thu Phi BVMT theo két ludn ctia Kiém toan nha nuée Khu vuc XIII
sb tién: 3.839.563.762 dong (Bing chit: Ba ty tdm trim ba muoi chin triéu nam trdm sau
muoi ba ngan bay tam sau muoi hai ddng), trong do:

+ Néim 2018: 1.411.368.476 dong

+ Niim 2019: 2.428.195.276 dong

Va:

- Tién cham ndp tién phi tinh bing 0,03%/ngay tinh trén s tién phi truy thu la:
2.474.832.678 ddng (Bing chit: Hai ty bén tram bay muoi bon triéu thm tram ba muoi hai
ngan sau trdim bay muoi tam ddng), trong do:

+ Nam 2018: 1.007.717.092 dong

+ Neim 2019: 1.467.115.586 dong

Vén dé nay Cong ty tiép tuc c6 Vin ban giri UBND tinh va Thué tinh xin dugc khoanh
no va khong tinh phat np cham va dé ra hudng xtr Iy nham giam bét thiét hai cho Cong ty.

Tuy ¢ nhimg thuin lgi, kho kKhdn va thich thic néu trén, Cong ty van duy tri hoat
ddng San xuét Kinh doanh nam 2025 6n dinh va dat két qua nhur sau:

1. Nwéc san xuit, nwdc tiéu thu, ty 1 hao hut, doanh thu nuée may:

PVT: Ping
) Nim 2024 Ném 2025 So sanh (%)
STT | Diéngiai |DVT -
Thuc hién | Kéhogch | Thychign | TH25/TH24 | TH25/KH25
1 | Nuée sanxuft | m3 |12.769.988 | 13.392.592 | 13.158.393 | 103,04 9825
2 | Nuéctiguthu | m® |11.135769 | 11.651.555 | 11.303.018 | 101,50 97,01
3 | Ty 1& hao hut % 12,80 13,00 14,10 110,18 108,46
4 |PhattriénKH | KH | 3.057 2544 3,700 121,03 145,44
Ty Aong o | e | 4 760 7.300 7300 94,05 100,00
5 | dén nién han
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2. Két qua kinh doanh nam 2025:

DVT: Pon
. Nim 2025 TV 18 %%
STT Cac chi tiéu ’ ‘ TH /I.<H
Ke hoach Thuc hién
I Téng Doanh thu: 97.870.838.554 | 97.369.395.911 99,49
Doanh thu ban hang va CCDV : 97.868.438.554 | 97.014.091.230 99,13
- Doanh thu hoat déng cung cdp niée 96.128.438.554 | 94.074.513.138 97.86
- Doanh thu lap dat dweong ong, dong ho 1.740.000.000 |  2.939.578.092 168,94
- Cdc khoan giam tric Doanh thu: - 3.070.369
1 | Doanh thu thuan ban hang va CCDV 97.868.438.554 | 97.011.020.861 99,12
2 | Doanh thu hoat dng tai chinh: 2.400.000 358.375.050
Il | Téng Chi phi: 90.173.404.454 |  91.423.882.463 101,39
ol Djeh-vycung cap e vi 86.681.220.963 | 87.322.705.218 100,74
1 | DVCT:
|+ Gid vén hoat dong kink doanh nwée 41.326.243.754 | 42.176.971.509 102,06
+ Gid vdn ldp dat dwong dng, dong hé 1.332.000.000 |  1.381.909.778 103,75
+ Chi phi quan Iy Doanh nghiép 11.992.613.749 | 11.640.809.816 97,07
+ Chi phi bén hing 32.030.363.460 | 32.123.014.115 100,29 |
2 | - Chi phi tai chinh (Lai vay) 3.492.183.491 | 4.101.177.245 117,44 |
III | Loi nhuén tir hoat dong kinh doanh 7.697.434.100 |  5.945.513.448 77,24
- Thu nhép khéc 1.085.006.167 |  1.587.422.329 146,31
- Chi phi khéc 1.135.006.167 |  1.088.220.526 95,88
IV | - Loi nhuin khéc: Lai (+); L3 (-) (50.000.000) 499.201.803
| V| Tong Loi ahuin truéc thué: | 7047.434.100 | 6.444.715.251 | 84,27 |
| | Chi phi thué thu nhép hién hanh 3 800.543.410 911.355.580 113,84 |
VI j Lgi nhuén sau thué TNDN: | 6.846.890.690 5.533.359.671 80,82 |
3.Thue hién DAu tw Xay dung co ban niam 2025:
DVT: Dong
STT Cac hang muc diu tw Ké hoach Thychign | 3 7
2 I : it TH/KH
A | Ké hoach diu tu nim 2025: 22.351.226.000 | 10.791.671.042 | 483
I | Toan cong ty - BPBHL... 1.748.097.000 [ 1.062.470.783 [ 5,
1 | Thanh todn 50% phan mén CRM 230.000.000 - -
2 | Phan ving DMA (dinh kém File chi tiét) 1.454.755.000 | 1.003.820.783 | 69,0
3 | Thiét bi do tim dang cay but Aqua M40 (01b0) 63.342.000 58.650.000 | 92,6
II | Miy méc thiét bi phuc vu nha may (SXC) 1.000.000.000 | 1.222.710.942 | 1223
1 | Bom ly tam truc dimg TB Cip I NMCN 1.000.000.000 | 1.222.710.942 | 1223
III | Toan cdng ty - Quén Iy doanh nghiép 1.500.000.000 = -
1 | Xedtd7chd 1.500.000.000 - -
IV | M& rong. cii tao mang ludi 18.103.129.000 | 8.506.489.317 47,0
| Mé réng mang ludi 3.073.420.000 | 2.239.240.018 72,9
1.1 | Tuyén éng khu vuc Thanh Pha 694.260.000 |  772.753.940 | 1113
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. . ) p | TV %
STT Cac bang muc dau tw Keé hoach Thuc hién
) TH/KH
1.2 | Tuyén éng khu vuc Hoa Thanh 1.197.700.000 |  284.320.018 | 237
1.3 | Tuyén 6ng khu vire Chau Thanh 643.510.000 762949413 | 1186
1.4 | Tuyén bng khu thi trdn Go Du 355.250.000 | 204504971 | 57,6
1.5 | Tuyén dng khu vuc Trang Bang 81.200.000 116.304.889 | 1432
1.6 | Tuyén 6ng khu vuc Bén Cau 101.500.000 98.406.787 | 97,0
2 | Cai tao mang ludi 14.829.709.000 | 6.186.224.492 41,7
2.1 | Buong Cach mang thang 8:
- Doan tir céng vién cdy xanh dén sé nha 572
- Doan tir dng bang dwdng dén duong NVR 5.761.330.000 | 4.050.867.080 | 70,3
- Doan tir hé siic xa dén BCHQS tinh
- Doan tir sé Cong thuong dén Sé Vin héa
2.2 | Puong Boi Loi: 5.325.511.000 - | Cho tinh
2.3 | Pudng Nguyén Vin Rép (PVC D114) 2.650.000.000 | 1.234.256.006 | 46,6
2.4 | Dudng Huynh Thanh Mimg (PVC D160) 1.092.868.000 901.101.406 | 82,5
Céng ty va khich hang cing thyc hién 200.000.000 81.024.807 | 405
B Piu tu phat sinh nim 2025 theo nhu ciu dai -V yrase pigis
phuong
; E:NTPTN: Phét trién mang 1udi, voi chiéu dai dudng 6550 7. 58
ong 24.916 mét
5 1:3én Cau: Phat trién mang Iuéi, véi chidu dai dudng 115759053
ong 174 mét
, | GO Diu: Phét trién mang ludi, voi chiéu dai duong S16.436.249
dng 2.684 mét
r Tré‘mg Bang: Phit trién mang 1udi, v6i chiéu dai 580,483,437
duong ong 1.624 mét
! Céng trinh khac, cu thé: Nha méy TN (dudng bng
| bé tron-cum XL2, hang rao..), maung ludi (van 5400
5 | Buu dién) Chau Thanh (san phoi bin), Bén Cau 412.613.908
(PH dién tir NM 7.000 m3/ng.dém, dudng dng bom
giéng).
Tong cong: A + B: 22.351.226.000 | 22.348.648.020 | 99,99

4. Du an Nha may cung ¢ip nuée sach — Trang Bang:

- Con tbn tai 01 ho dan chua nhén tién bdi thudng, nén chua giao dét cho Cong ty.

- Tiép tuc kién nghi v&i UBND tinh phdn dién tich dat 4.914,3 m* ciia Dy 4n ma
trude déy Cong ty dé dén bu cho céc ho dén khoang 2,5 ty dong (trudc day Lo gidi duong
Hd Chi Minh 13 40m), phan dién tich dat 4.910,3 m? nay nam trong Quy hoach Lo gidi
dudng Hd Chi Minh (L6 gidi hién nay md rong tir 40 m 1én 82 m).

- Céc thi tuc Hd so phép 1y vé dau tu xay dung ctia Du 4n di dugc hoan thanh.
- Céc goi thiu ciia Dy 4n da dugec HDQT phé duyét.
- Dur 4n d& dugc Ngn hang tham dinh va ddng y cho vay ding theo & xuit ctia Cong ty.

- i ky Hop ddng véi cac Nha thau thi cdng, cdc don vi Tu van gidm sat dé trién
khai thuc hién Du an.
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- Dy 4n da dugc trién khai thi cong vao ngay 23/12/2025, du kién qui 11/2026 dua
vao hoat ddng.

B. PHUONG HUONG CONG TAC NAM 2026:
Budce sang ndm 2026 véi nhitng khé khéan, thuén loi va thach thic trong K¢é hoach

2026 duoc Hoi déng quan tri chi dao, Céng ty s& manh dan tiép cén cac ngudn von cla cac
T chire tin dung nhu: Quy dau tu phat trién tinh Tay Ninh, VietinBank, MB Bank,... va

a

Cong ty cb phan Pau tu Nganh nuéc (DNPW) dé duoc vay von mé rong nhiéu hon nita

mang ludi cap nude phuc vu tot nhét viéc cap nude sach cho cc d
va cling khong ngoai muyc dich chinh han ché ti da vige
theo chii truong ctia UBND tinh,
hién hiru, gidm gi4 thanh va tang

Ban Gidm déc Cong ty s& tap trun

r
A

trong tdm nhu sau:

I. KE HOACH SAN XUAT KINH DOANH NAM 2026
Ia/. Cac chi tiéu chu yéu K& hoach SXKD nim 2026

{(Kém theo chi tiét KHSXKD nim 2026)

61 tuong sir dungg nuéce
khai thac va sir dung nudc ngdm
khai thac tbi da nang luc cung cép nuge cta cic Nha may
hi€u qué kinh doanh cho hoat déng cua Cong ty.

g lanh dao va t6 chirc thuc hién mét s6 nhiém vu

STT CAC CHI TIEU CHU YEU

% Sén lugng nuéce san xuét (m3) 13.950.858
% Sén lugng nudc tiéu thu (m?) 12.207.305
* Ty 1€ hao hut (%) 12.5
* | Phét trién khach hang (KH) 6.827
* | Thay déng hd (Cai) 9.500
1 | Tong doanh thu: (1.006 d) 108.537.000.

-1 | Doanh thu dich vu cdp nude: (1.000 d) 104.972.000
1.2 | Doanh thu hoat ddng tai chinh: (1.000 g) 2.400
1.3 | Doanh thu hoat dong khac: (1.000 d) 2.662.000
- Doanh thu Dich vy céng trinh va Xay ldp 1.440.000

- Doanh thu xdy dung 600.000

- Hoat déng khac 622.000

1.4 | Thu nhép khac: (1.000 &) 900.600
2 | Téng chi phi: (1.000 d) 103.425.000
2.1 | Chi phi Dich vu cung cép nudc: (1.000 @) 94.124.000
- Gid von san xudt nude: 43.488.000

- Chi phi Qudn Iy Doanh nghiép: 12.249.000

- Chi phi Ban hang: 38.387.000

Chi phi Tai chinh (Lai vay): (1.000 d) 6.046.000

2.3 | Chi phi hoat déng khac: (1.000 d) 2.316.000
- Chi phi Dich vu céng trinh 1.200.000

- Chi phi hoat dong khdc 1.116.000

2.4 | Chi phi khéc: (1.000 d) 939.000
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STT CAC CHI TIEU CHU YEU
3 | Téng Loi nhuén truée thué: (1.000 d) 5.112.000
4 | Téng Quy iwong. thudng thang 13: (1.000 d) 23.305.627
a | Quy tién lwong: (1.000 d) 19.976.252
- Quy luong cua Nguoi lao dong: 18.251.972
- Quj luong cua Ban Diéu hanh: 1.724.280
b | Thwong lwong thang 13: (1.000 d) 3.329.375
- Luong thang 13 Nguoi lao djng : 3.041.995
- Lwong thang 13 ciia Ban Diéu hanh: 287.380
5| Tong so Lao dong: (Nguoi) i21
I.b/ K& hoach PAu tw X4y dung co bian Niam 2026:
DVT: Pong
STT l Céc hang muc dau tu Muc tiéu Ké hoach dau tw |
1/ Toan Céng ty: 17.573.700.000
1 | Phan vimg DMA (dinh kém phu luc 01) Chfé‘fézhﬁt 883.700.000
2 | o0t e oy | YRR, | 18001050000
3 ;ggﬁ; sat + Thap Oxy (tram cap nuéc Chau Van hanh SX 1.100.000.000
4 | San phoi bun (Nha may nudc Tay Ninh) Vén hanh SX 490.000.000
5 ;;::Z;;gzg:g ty vé khéch hang cling thyc Phat mén KH | iOU.UUU‘.UUUJ
11/ M& réng, cii tao mang luéi nim 2026: 93.347.590.006 |
1 | Mé rong tuyén éng c6 gia tri dwéi 250 triéu 5.750.307.000
1.1 | Khu vyuc phudng Tan Ninh: Phit trién KH 1.594.809.000
1.2 | Khu vuc phuong Ninh Thanh: Phét trién KH 368.445.000
1.3 | Khu vuc phudng Binh Minh: Phat trién KH 759.220.000
1.4 | Khu vire phudng Thanh Dién: Phat trién KH 111.650.000
1.5 | Khu vuc xd Chéu Thanh: Phét trién KH 1.019.365.000
1.6 | Khu vuc phudng Go Dau: Phat trién KH 1.682.450.000
1.7 | Khu vuc Bén Céu Phat trién KH 214.368.000
2 | M& rong tuyén 6ng c6 gia tri trén 250 triéu 82.442.733.000
Du an 01: Lap méi tuyén dng cap nuéc HDPE ’
2.1 | D160. D110. D63 Phudng Téan Ninh, Ninh Phat trién KH | 11.677.985.000

Thanh,Thanh Pién, Binh Minh, Chau Thanh va
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STT Céc hang muc diu tw Muc tiéu Ké hoach diu tu
Hao Pudc, voi tong chiéu dai L=31.700 mét
—zzﬁ iyt "zz,p].?”“mg_ltong HiGd, PRIGHE Mg Phét trién KH 13.214.850.(;00_
Thanh, véi tong chiéu dai L= 16.800 mét ) :
2.3 | Dwadn 03: phudng Tring Bang, phuong GO Dau, | o000 9.783.675.000
vd1 tong chiéu dai 15.350 mét
Du 4n 04: phudong Trang Bang, véi céc loai dng
2.4 | HDPE D160, D110, D63 va chidu dai L=31.300 | Phattrién KH | 17.181.883.000
met
2.5 | D 4n 05: phudng Gia Lgc véi céc loai ong Phat trién KH | 30.584.340.000
HDPE D315, D63 chidu dai L=36.000 mét
3 | Cai tao mang luéi nam 2026: 5.154.550.000
y Ce’fli tao tuyén éng PVC D60 dudng Nguyén Van Ch(")ng' thét e ——
Cu thoat
Cai tao tuyén ng HDPE D63 hém nhénh & trai Cbbngihs
3.2 | dudong V6 Vin Truyén dén duong Pham Vin (ot 92.730.000
Chiéu
Tuyén 6ng HDPE D630 (L=40M), Gia cb (6ng Phéi hop véi
PVC D300, GANG 400), HDPE D400 (L=70M), |  ngim ho
3.3 | HDPE D225 (L=350M), HDPE D160 (L=670M), | dudng Bai Loi 5.000.000.000
HDPE D63 (L=2990M) Pudng Béi Loi (KH cai tao khu vye
2025 chuyén sang) TPTN
Tong cong: I+11 110.921.290.000

IL. GIAX PHAP TO CHU'C THUC HIEN:

V61 phuong cham ting budc théo go khé khin, duy tri tde do phat trién SXKD én dinh,
Cong ty thuc hién mot sb giai phap co ban va trong tdm nhu sau:
1. Giai phép vé quéan 1y san xuét:

- I?héi hop véi Cong ty khai thac Thuay loi Mién Nam giam sét chét Iugng ngudn nude
thd, phoi hop véi chinh quyén dia phuong tuyén truyén, van dong Ngudi dan, Doanh nghiép
khong xa thai vao ho, kénh Chinh Tay;

- Ung crll_mg khoa hoc k¥ thudt, 4p dung chuyén dbi sb toan dién trong viéc tu dong hoa

A

khau san xuat ddm béo chat lugng nuéc sau san xuét dat Quy chuén QCHP 01:2024/TN.

- Thuc hién t6t cac quy dinh v& khai thac va xa thai va cac bién phap bao vé moi
truong theo Ludt Tai nguyén nudec;

- Trién khai lé‘ip dat thé théng gidm sat dp luc mang lu6i d& van hanh hé théng cac tram
qu véi ap ll,rq hop 1y nhat, dam bao cung cip nude ding, du cho khach hang véi chi phi
thap nhat c6 thé;

- Thuc hién dénh gid ding vé trién vong phat trién mang luéi chp nuée trén dia ban dé
dua ra ké hoach phat trién phu hop véi tinh hinh thyc té ctia Céng ty;
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- Tang cuong nang luce, vai 1ro, trach nhiém cia Can bd quan ly truc tlep san xuat dam
bao chit lugng san pham tiét kiém chi phi san xuét. Dong vién toan thé Ngudi lao dong
phat huy sang kién cai tién k¥ thuit vao san xudt, kinhh doanh...

2. Giai phap vé quan 1y phat trién khach hang:
- Trién khai van dong khich hang chua vd nudc trén cac tuyen bng da duogc thi cong

trudc day. Cham séc thuong xuyén cac khach hang sur dung khdi luong nuéc lén & cac Khu
codng nghiép va cac Doanh nghiép trén dia ban.

- Giam luogng khach hang khong sir dung nudc xudng dudi 7% trong nam 2026.
- Hoan thién phin mém quan 1y va chim séc khach hang CRM, Call center, Mobile
workforce...

- Chuyen dbi hinh thuc thu tién nude bang tlen mgt sang hinh thirc thu tién nude
online qua hé théng Ngan hang, giam ty 1é tdn thu xubng mirc thép nhit.

- Vén dong phuc hoi str dung nude ddi v6i khach hang str dung nudce bang 0 qua 2 ky
ghi nudec.
- Rit ngén thoi lap dat dong hd nuée cho khich hang khong quéa 03 ngay. Giai quyét
khiéu nai khiéu kién ctia khach hang trong ngay.
- Tép trung di ddi ddng hd nude tir vi tri khé doc chi s6 dén vi tri dé doc chi sb.
Thudng xuyén kiém tra chi niém ddng hd hop bac vé ddng ho.
3. Giai phéap vé ngudn nhin hye:

- Thuc hién gié tri c6t 16i 3T trong didu hanh hoat dong san xuat kinh doanh hang ngay
tai Cong ty: Trong tam la khach hang; Tinh gon - hiéu qua; Téc a6, quyet liét thuc hién theo
hu(mg sap nhap cac phong, ban chuyén mon, sép xép lai bd may quan 1y, diéu hanh gon nhe

lam \'Lc_,u 111(_/u. qud,
- Tuyén dung nhén sy can thiét pht hop vé1 sb luong v2 ning lyc chuyén mén.
- X8y dung va trién khai thue hién luong 3P cho toan Cong ty;
- Chu trong néng cao nang luc va van hoa tmg xtr cho Nguoi lao dong va Can bd quan

ly trong Cong ty. T chitc cho Can b, Ngudi lao dong tham gia cac chuong trinh tap huén,
ddo tao vé nghiép vu chuyén mén va céc k¥ nang khac.

- Tlep tuc xem xét, hoan chinh ban hanh cac Quy ché nhu Quy ché chi tiéu ndi bd.
Quy dinh vé chi trd luong, thuong; Quy ché phdi hop gitra Chi b, Cong doan v&i Hoi déng
quan tri, Ban Giam dbc.

4, Giai phap vé giam that thoat nuéc:
Chébng thit thoat nuge 1a mot trong nhitng muc tiéu chu yéu ma Coéng ty dat ra trong
ké hoach phat trién hang nim, Cu thé nhu sau:

- Xay. dung doi ngii chbng thét thoat chuyén ngh1ep va luc hmng chéng that thoat duoc
phén bd diéu & Phong Quén 1y khu vuc & Xay lap, Chi nhanh dé dam bao viéc chong thét
thoat dugc thuc hién lién tuc;

- Trién khai chuong trinh quan 1y mang ludi cp nudc, phén viung tach mang. Pau tu

thém may méc. thiét bi dé tang cuong do tim, kiém tra chéng thét thoat trén mang ludi, d4u
nbi dong hd nudc;
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- Thuc hién tdt cong tac thay dong ho dén han;

- Céc Phong, Ban trong Céng ty phdi hop véi cac B phén san xuat tdng cudng cong
tac quan ly k¥ thudt, tim ra cdc phuong an phii hop véi hién trang cp nude tung khu vuc
dang quan Iy dé giam ty 1¢ that thoat nuéc;

- X4y dung chuong trinh phdi hop cong ddng dan cu trong viée chéng thét thoat nuéc.

- Xay dung chuong trinh quan ly trang thai nude cac khu vue ¢6 nude clp cna Cong ty
va nhiing khu vuc du kién phat trién mang ludi cap nudc.

5. Giai phap vé tai chinh.

Str dung triét dé nguon tién hién cé cta Cong ty dé dau tu mo rong mang ludi cap
nudc, huy dong cac ngudn von dé khai cong cac du an quan trong trong nam.

Trén day 1a B4o céo vé két qué hoat dong sin xuét kinh doanh, hoat dong dau tu xay
dung nam 2025; K& hoach san xuét kinh doanh, Ké hoach dau tu xay dung ndm 2026 va cac
giai phap thuc hién.

Ban Gidm déc Céng ty xin tran trong Béo cao trudc Dai hoi déng cb déng.

TM.BAN GIAM POC H-

Noi nhan:

- Héi d(ﬁng quan tri;

- Cée cb déng Cong ty:
- Lueu VT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUOC TAY NINH Poc 1ap — Tw do — Hanh phiic

S64% /TTr-HPQT Téy Ninh, ngay 0% théng £ nam 2026

‘ TO TRINH ]
Vé viéc thong qua Bdo cdo tai chinh kiém toan
tir ngay 01/01/2025 den ngay 31/12/2025

Kinh trinh: Pai hi ddng c6 dong Cong ty cd phin Cip thoat nuwée TAy Ninh

Can cir Luat doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can ctr Piéu 1& Cong ty ¢d phan Cép thoét nuéce Tay Ninh;

Céan ctr Béo cao 5’6 377/2026/UHY-BCKT ngay 24 thang 03 ndm 2026 cua Cty
TNHH Kiém toan va tu vain UHY v€ Béo céo tai chinh cua Cong ty ¢6 phan Cap thoat nudce
Téy Ninh cho ndm tai chinh két thuc ngay 31/12/2025.

Hoi dong quan trj kinh trinh Dai hoi dong cb dong thong qua Béo cdo tai chinh tur
ngay 01/01/2025 dén ngay 31/12/2025 da duge Cong ty TNHH Kiém toan va tu van UHY
tién hanh kiém toén theo cac chuén muc ké toan Viét Nam véi cac ndi dung chinh tom tét
nhu sau:

STT | CHI TIEU SO TIEN (dong)

1 | Téng tai san 212.798.887.003
1.1 | Tai san ngan han 20.317.830.457
1.2 | Tai san dai han 192.481.056.546

2 | Nguédn von 212.798.887.003
2.1 | No phii tra 102.770.592.231
2.2 | Vén chi so hitu 110.028.294.772

3 | Téng doanh thu va thu nhap khéc 98.956.818.240
.1 | Doanh thu bén hang va cung cdp dich vu 97.011.020.861
3.2 | Doanh thu hoat dong tai chinh 358.375.050
3.3 | Thu nhap khéc 1.587.422.329

4 | Tong chi phi 92.512.102.989
4.1 | Gi4 von hang ban 43.558.881.287
4.2 | Chi phi ban hang 32.123.014.115
4.3 | Chi phi tai chinh 4.101.177.245
4.4 | Chi phi quan Iy doanh nghiép 11.640.809.816
4.5 | Chi phi khac 1.088.220.526
5 | Téng lgi nhuén truéc thué 6.444.715.251
6 | Tong loi nhuén sau thué 5.533.359.671




Trén day 14 tém tit ndi dung Béo cdo tai chinh kiém toan tir ngay 01/01/2025 dén
ngay 31/12/2025.
Kinh trinh Dai hdi xem xét va théng qua.

TM. HOI DONG QUAN TRI

Lé Van Luyén



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUGC TAY NINH Pic 1ap — Tw do — Hanh phiic
S6: 44 ITTr- HDQT Tay Ninh, ngay 06 thang 4 nam 2026
TO TRINH

Ph€ duyét thi lao Héi dong quén tri nim 2025
va K€ hoach thu lao Hji dong quan tri nim 2026

Kinh giri: Pai hji dong cb dong.
Can cir Ludt Doanh nghiép sé 5 9/2020/QH14 ngay 17/6/2020.
Can cir Dieu l¢ Cong ty c6 phan Cdp thodt muée Tdy Ninh, ngay 30/3/2022.

Héi ddng quéan tri kinh trinh Dai hoi ddng ¢ ddng thong qua thi lao Hoi ddng
quan tri (HDQT) nam 2025 va K& hoach thi lao HDQT nédm 2026. Cu thé nhu sau:

1. Thu lao HPQT nim 2025

Stt Chirc vu luiig $6 théng g‘;gﬁ'fgf:‘lj‘éifg") Tl}i‘gﬁgé“
1 | Thu ky HDQT 01 12 1.500.000 18.000.000
Tong cong: 18.000.000
2. Thi lao HPQT niim 2026
Stt Chire vy luf_)’ig S8 thang gg‘l’fgj:‘lf'éfg") T'tf‘igi‘igt;é“
1 | Thu ky HDQT 01 12 1.500.000 18.000.000
Tong cong: 18.000.000

Hoi dong quan trj kinh trinh Dai hoi dong ¢d dong thong qua.
Trén trong.

TM. HQI PONG QUAN TRI

Noi nhén:
- Nhu trén,
- Luu VT,




~ CONG TY CO PHAN
CAP THOAT NUOC TAY NINH

B O ey iy
Sox4 YTTr-BGB

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap —Tw do —Hanh phiic

~ e 7 . 0 y r
Tdy Ninh, ngay (£ thang 4 nam 2026

TO TRINH
Vé viéc phé duyét phuong 4n phan phéi Loi nhuan thuc hién, chia C6 tirc nam 2025
va phuong 4n phéan phéi Loi nhuan K& hoach va chia C tirc nam 2026

Kinh gtri: Héi dong quan tri.
Can ct Luat Doanh nghiép sb 59/2020/QH14, ngay 17/6/2020;
Can cr Diéu 1¢ Cong ty cb phin Cap thoat nuée Tay Ninh ngay 30/3/2022;

Can cir Két qua Bédo cdo Kiém todn doc lap S6: 377/2026/UHY-BCKT, ngay
24/3/2026 cua Coéng ty TNHH Kiém toan va tu vin UHY lap vé viéc Béo cao Tai chinh
Céng ty cb phan Cép thoat nuéc Tay Ninh cho nam Tai chinh két thic ngay 31/12/2025,

Ban Giam ddc Cong ty, kinh trinh Hoi ddng quan tri théng qua phuong 4n phan phéi

Lo1 nhuén thuc hién nam 2025, Loi nhuan Kké hoach ndm 2026 cu thé nhu sau:

I. PHUONG AN PHAN PHOI LQI NHUAN VA CHIA CO TUC NAM 2025:

1. S5 lidu Bso cdo tai chinh dwge kidm todn 2025: (DVT-dong)

1.1 Téng Tai san:
Tai sin ngin han:
Tai san dai han:
- Céc khoan phai thu daj han:
- Tai san ¢b dinh:
- Tai san dé dang dai han:
- Tai san dai han khéc:
1.2 Téng ngudn vin:
No phai tra:
- No ngén han:
- No dai han:
Vén chii sé hiru:
- Vén cb phén:
- Quy dAu tu phaét trién:
- Loi nhuén sau thué chua phéan phéi:
+ LNST chua phan phéi lity ké dén cuéi ky trudce
+ LNST sau thué chua phén phéi ky nay:

2. Phwong 4n phan phdi lgi nhuén thye hién nim 2025:

2.1/ Trich qu§ d4u tu phét trién (30%):
2.2/ L¢i nhuén chia ¢ tuc (P):

212.798.887.003
20.317.830.457
192.481.056.546
5.708.370.000
146.521.374.444
29.247.197.288
11.004.114.814
212.798.887.003
102.770.592.231
38.410.288.112
64.360.304.119
110.028.294.772
105.768.270.000
4.547.841.131
(287.816.359)
(5.821.176.030)

5.533.359.671

1.660.007.901
3.873.351.770




(5.533.359.671 - 1.660.007.901)

2.3/ C6 tirc trén ¢b phiéu (P/SLCP):
(3.873.351.770 d/10.576.827 CP)

2.4/ Ty 18 ¢b tic (p):

(p = (3.873.351.770 d/105.768.270.000 &)* 100%)
1. KE HOACH LQI NHUAN NAM 2026

1. Céc chi tiéu co ban ké hoach nam 2026:
1.1 Nuéc san xuét:
1.2 Nudc tiéu thu:
1.3 Ty 1& hao hut
1.4 Phat trién khach hang
1.5 Thay ddng hd
i.6 Tong doanh thu:
1.7 Tong chi phi:
1.8 Loi nhuan ké hoach trude thué (Lai):
2. Ké hoach du tinh chia C6 tirc nim 2026:

366.21

0.0366

13.950.858 m?
12.207.305 m?
12,5%
6.827 KH
9.500 Cai
108.537.000.000 dong
103.425.000.000 ddng
5.112.000.000 ddng

Sau khi ¢6 Béo cdo Tai chinh Kidm toan nam 2026. Ban Giam dbc Cong ty trinh Hoi
ddng quan tri xem xét thdng nhit phuong én chia c¢b tic nam 2026 trinh Pai hdi dong co

dong quyét dinh.
Kinh trinh./.
Noi nhin:

- Nhu trén;
- Luu VT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC TAY NINH Poc lip —Tu do —Hanh phiic
S6:L 1 /TTr-BGD Tédy Ninh, ngay O thang 4 ndam 2026
TO TRINH

Vé vige: Phé duyét Ké hoach San xuét kinh doanh va
K& hoach PAu tw xiy dung co ban nim 2026

Kinh giri: Hoi ddng quan tri

Can cir Luat Doanh nghiép sb 59/2020/QH14, ngay 17/62020;
Can cr Diéu 1¢ Céng ty b phin Cép thoat nuéc Ty Ninh ngiy 30/3/2022;

Céan cu Ket qué hoat dong San xuét Kinh doanh nam 2025 va muc tiéu phat trién
ctia Cong ty cb phan Cép thoat nu6e Tay Ninh;

Ban Glam dbc Céng ty kinh trinh Hji donfr quén tr1 xem xét thdng qua Ké
hoach San xuét Kinh doanh va Ké hoach Déu tu x4y dung co ban ndm 2026 v&i cac
no1 dung nhu sau:

I. KE HOACH SAN XUAT KINH DOANH NAM 2026:

STT CAC CHI TIEU CHU YEU
* San luong nudc san xuit (M3) 13.950.858
5 San luong nude tiéu thu (M3) 12.207.305
Ty i€ hao hut (%) 12.5
|+ | Phéttrién khach hang (K5 | 6.827
¥ Thay dong hé (C4i) 9.500
1 Téng doanh thu: (1.000 d) 108.537.000
1.1 | Doanh thu dich vu cdp nuée: (1.000 d) 104.972.000
1.2 | Doanh thu hoat ddng tai chinh: (1.000 d) 2.400
1.3 Doanh thu hoat déng khéc: (1.000 d) 2.662.000
- Doanh thu Dich vu céng trinh va Xéy Idp 1.440.000
- Doanh thu xdy dung 600.000
- Hoat dong khac 622.000
1.4 | Thu nhap khac: (1.000 d) 900.600
2 | Tong chi phi: (1.000 d) 103.425.000
2.1 | Chi phi Dich vu cung cép nuéc: (1.000 d) 94.124.000
- Gia von san xudt nude: 43.488.000
- Chi phi Quan Iy Doanh nghiép: 12.249.000
- Chi phi Ban hang: 38.387.000
2.2 | Chi phi Tai chinh (Li vay): (1.000 d) 6.046.000

1/3




STT CAC CHI TIEU CHU YEU
2.3 Chi phi hoat dong khéc: (1.000 d) 2.316.000
- Chi phi Dich vu cong trinh 1.200.000
- - Chi phi hoagt dong khac [.116.000
2.4 | Chi phi khac: (1.000 d) 939.000
Téng Loi nhuén trude thué: (1.000 d) 5.112.000
Téng Quy lwong, thwéng thang 13: 23.305.627
a | Quy tién lwong: (1.000 d) 19.976.252
- Quy lwong cua Nguoi lao dong: 18.251.972
- Quy luvong cua Ban Diéu hanh: 1.724.280
b | Thudng lwong thang 13: (1.000 d) 3.329.375
- Luwong thang 13 Nguoi lao dong : 3.041.995
- Luong thang 13 cua Ban Diéu hanh: 287.380
5 | Téng sb Lao dong: (Nguoi) 121N
I/ KE HOACH PAU TU XAY DUNG CO BAN NAM 2026:
PVT: Pong
STT Cac hang muc diu tw Muc tiéu Ké hoach diu tw
1/ Toan Céng ty: 17.573.700.000
| | Phén ving DMA (dinh kém phu luc 01) Chfgfézhﬁt 883.700.000
5 o e S i . © | VPt | ISR
3 | Bdn lgc sét + Thap Oxy (tram cép nudc Chau I E———
Thanh) ‘
4 | San phoi bun (Nha may nuéc Tay Ninh) Van hanh SX 490.000.000
5 E;}Iflérr:;rxlli (33266ng ty va khach hang cung thuc Pht trién KH 100.000.000
II/ Mé rong, cai tao mang lwéi nim 2026: 93.347.590.000
1 | Mé& rong tuyén ong c6 gia tri duéi 250 triéu 5.750.307.000
1.1 | Khu vuc phudng Tan Ninh: Phat trién KH 1.594.809.000
1.2 | Khu vue phudng Ninh Thanh: Phét trién KH 368.445.000
1.3 | Khu vic phudng Binh Minh: Phét trién KH 759.220.000
1.4 | Khu vuc phudng Thanh Dién: Phat trién KH 111.650.000
1.5 | Khu vuc x8 Chau Thanh: Phat trién KH 1.019.365.000
1.6 | Khu vuc phudong Go Dau: Phat trién KH 1.682.450.000
1.7 | Khu vuc Bén Cau Phat trién KH 214.368.000
2 | M rong tuyén ong cé gia tri trén 250 tri¢u 82.442.733.000
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7STT7 Ciac hang muc dau tw Muc tiéu Ké hoach diu tu
Du 4n 01: Lap méi tuyén ong cép nudc HDPE
21 D160, D110, DG% Phuong T'an Ninh, Ninh Phét tridn K11 11.677.985.000
Thanh, Thanh Dién, Binh Minh, Ch4u Thanh,
Hao Dudc, chiéu dai L=31.700 mét
| I én 02: phudng Long Hoa, phuong Hoa Phat trién KH | 13.214.850.000
Thanh, chiéu dai L= 16.800 mét
s D'-f'f'“ 03 phung ,Trang Bang, phuong Go Dav, Phat trién KH 9.783.675.000
chiéu dai 15.350 mét
2.4 | D n 04: phutng Tring Bing, ong HD ik Phat trién KH | 17.181.883.000
D160, D110, D63 chiéu dai L=31.300 mét
Dy an 05: phuong Gia Loc, 6ng HDPE D315, 2
25| N v Phat trién KH | 30.584.340.000
D63 chidu dai L=36.000 mét aen
3 | Cai tao mang luéi nam 2026: 5.154.550.000
37 C?:u tao tuyen ong PVC D60 duong Nguyén Vian Chong’ that 61.820.000
Cu thoat
Cai tao tuyén 6ng HDPE D63 hém nhanh 18 tréi I
3.2 | dudng V4 Van Truyén dén dudng Pham Vin f;‘fét 92.730.000
Chiéu ‘
Tuyén éng HDPE D630 (L=40M), Gia c6 (6ng Phéi hop véi
PVC D300, GANG 400), HDPE D400 (L=70M), |  ngim ho4
3.3 | HDPE D225 (L=350M), HDPE D160 dudng Boi Loi | 5.000.000.000
(L=670M), HDPE D63 (L=2990M) Pudng Boi | céi tao khu vuc
_— Loi (KH 2025 chuyén sang) ! TPTN !
e  Tomgepmg: X , | 110.921.290.000,
Kinh trinh./.

Noi nhan: w GIAM BOC W

- Nhu trén; "o TAM DOC
- Luu VT. */CC

cO PHAN_ =t

en Hiru Giau

373




[ ooe ZLEP00TL60 YUIN AZL d 1L €4 943 8LIND 605 1202/8/0€ | 611 toesozo | Igmvmﬁw>~ahjﬁy. =
008 076699060 YUIN ABL dL 1d €43 €1/5| T20/6/50 |_roesooisozzo | . BABwTudg] pg
009 | S575€89960 UUINAZL AL Id 1d3 T2 9L 1/27) ,S%a_ 8TE0006L0THO | 1Bl Buoy weyq| g7
00T’ 664126060 o ‘ UUIN RBL dL €d v €1 C20T/60/1T 0L0000080TL0 | Buonyd quin yuinH| ¢z
00y ] mwmquw_}ﬁ ﬁ;:,,>mu AL Td Mgvuv\0mcgo:mmhq__ _”an:ap 805£009L0ZL0 ~onaiy u:@”v@q lz
0071 806886C060 | UUIN SBL dLL YUIN G3E 19 UgL YuAn £ | 0TI | 6L8700981TLO | LAY 3N Weyd| o7
0051 | ZZTLS6060 N 8L yupy neyD i@ yuey L Funk CT0LBRL | 910210€80CL0 | ULl IS veyd| ¢l
0081 | 895089L060 yu; .pc%mo%c;§ﬁ¢<:zm:<@:m_uﬁ;ao;mﬂaﬁmﬁﬁm - 3u2@ UBA QA 81
006'1 | cezevLsieo N  quNRRL YWNKRL 4L [d 10N 12029/82  LE0l00TSIZLO | eom i Suong] ]
BZ6'1 | 90L01T8Y60 E7@&?Eﬁ§62x§xjégzu_ﬂsgé :@%@@R%sif‘;.;ﬁengﬁjo@_
ooz lessozzeien| MuIN AL dL 1d Zd TBH BNL 0 3 V81| 2202/11/50 | 611100690L£0 o wi@ueire] ¢
00ST  |ozsieesse0 | UUIN 21, N0 DR UEn UL Za) €69 1202/w/vT | 119600580220 ___ BunH 3upq upAnSN|
009 |018ZB6060 | uINAel dLzd padi i1 31 6o 170z [1/21] $€00000802L0 | BBl ROUG Rriomil ] g1,
0087 (8091826860 | yuiNAeLnedugdugn _.ﬁ £ 120C/v/61 | TSLIOOELOZYD | __Ov@ Budiy ughn3y| 7]
0ore  |szzesico| 0 yuiN @Hﬁm:&aﬂm@@%_\_.c4 C20TIL/E0 | €299009902L0 | __ SHUWAGSN| 11
000 |6TE85860 | T GuINAeLdlzd padco | 1202/9/8T | 980100LS12L0 - wammwskumwgpmg
00z [T10s88160 | WWINAefdl | lmmmp;mmw;;mmmhﬂcusmuoﬁ,owommﬁwo; _6691101L12L0 | wwmmwwoumw@mwmwywuﬁmmpAow._ﬂwi
0016 |8698€99960 | WUINAeL dL €d 945 YUID SUDnil [ 120T2l/LT | 600000280220 | neyD SuoW oSN g
P00l |1IIsoseoczo| UUIN ARl dLTd ZdM BHBNL 9 01 V31| 2202621 | 0901 10891zL0 | _ iaoosNugknaN| L
07071 |sse1999v60 |  YuINABL dLzd 14 ._mﬁom:bcm _Is€000s810v0 | 2TugiH fyL ugknsN| g
000TL | €11e8LLE60 | T quiN el uuey] neyd ugn Ty zay £C0Z/10/6T | SLovOOESOTLO | Bun noH ugknaN| g
00€L1 I11€8£8060 | “iilg:mmwmmwclmm*mmwmmm%umku 20Tl TT09008L0ZL0 I oond yung| 5
1000°0€ LOSSOEER60 | o WUINAPL d1 1d €43 € 01! 120T/8/11 | €185005L18b0 Ov4L Yoy i) Buoni] L
00067 | 66T6ZE8160 | UWIN ABL d L YUBUL YUIN 99N4d YN §LIND L67 | 120Z/TL/LT | €915001902L0 ~ oegguLugkndN| 7
00Z9PE | BSIESERI60 | NIdL‘td 0d3 ‘LD Suong 5 way ‘9z 95| zzoeoomve | Siltioizizzo | Buong Ay Suonir|
NYHN VO 'V
L 9 S R £ z I
= 1eoyy udrgy Y Ul 1Yo eig mgﬁr£mz ADDD/ANID 98 ug) g Of ns
os upyd RRN v ; y
9T0Z-E-11 AYON LOHD SNOG 0D HOYS HNVA
saqd yugy - op vy - dg apg

WYX LATA VIHON QHD JOH ¥X YOH SN0

HNIN AYLDQfIN LY

=,

OHL dyD

NYHd 0D AL 5NQO




26 |Nguyén Xuan Thidu | 072091002721 | 15/4/2021 |9242 Thug | Chénh Loi Thugn Bén Cu Tay Ninh %S%.O.wf,. 300
27 |C ro%. Hung 072 om%om 99 Hm,moﬁmowo 119 T6 52 Mr, 2B Béu Vimg EEOP ﬂmmu@!oi_u‘mm‘ﬁﬂ.ﬂ 0783456552 200
28 <go§o Vinh | 030082012726 | 24/4/2021 |Ap Binh Long. Théi Binh Chau Thanh TN %GSSi 200
29 |H6 Minh Phyng 072089006612 | 09/6/2020 |4/4B Truong An Truong Dong Hoa Thanh Tay Ninh | 0974326724 | 100
30 |Pham Hoang Phi T 072089013611 | 28/7/2021 |6 24 hém 27 Dudng 30/4 KP1 P1 TP Tay Ninh 0947812461 | 100
31 |pham Quéc Khanh | 001091000555 | 04/9/2022 |Co Nhué | Bic TuLiem HaNgi 0913949988 | 161.079
32 |LeThiNni | 020616072 _|30/0: s%w.@ duomg Tan Théng HoiCuChiTPHCM | | 2
33 |Lé Thi Nhan co061s6aT | ozunopag |0 2B dudng 37A Tan Thanh Tan Thong At CACHL | 4one73 4196 2
TPHCM
CONG A 584.5
B. TO CHUC I
1 |UBND tinh Téy Ninh | 2247/Qb-UBND 26/09/2017 Cu\ ban Nhan dan tinh Tay Ninh i | 3.701.940
ALy - x x . xi Huong Sor, huyén Lang Giang, tinh Bac Giang.
o [CONGTY COPHANDAUTU | 54150813885 | 01/06/2020 |Van gam,f.._ dai %w ;_wmwp gk <E>oozmmxm_. 0908884669 |  3.650.332
NGANH NUGC DNP \ - ) v e
dudng Pham Hing, quan Nam Tur Liém, TP. Ha Ndi
CONG TY CO PHAN SAN Sé 8C g:Q:m Jinh Oo:m Tra m:m“ EEosm Phan Chu
3 |XUAT KINH DOANH NUGC 0106973513 | 15/10/2019 |Trinh, 0919994955 | 2.640.000
SACH SO 3 HA NOI Quan Hoan Kiém, TP Ha Noi
CONG B 9.992.272
TONG CONG B 10.576.827
NGUOI LAP
THU KY HDQT

/ e

e iee—

Nguyén Thanh Thw




NG/ TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
JAT NUGC TAY NINH Dic lip — Tw do — Hanh phic

Sé:  /TTr-BKT Tday Ninh, ngay thang nam 2026
V¢é viée chon don vi kiém todn
Bdo céo tai chinh nam 2026

TO TRINH
Vé viéc iy quyen chon cong ty kiém toan
va ky hop dong kiém todn nim 2026

Kinh giri: Pai hoi dong cb dong

Céin cir Ludt Doanh nghiép sé 59/2020/0H 14, ngay 17/6/2020.

Cén cir Piéu 1é Cong ty cé phan Cdp thodt nude Tay Ninh, ngay 30/3/2022.

Thye hién cac nghia vu dugc quy dinh tai Diéuqlé Céng ty ¢b phan Cép thoé‘t‘ nude
Téay Ninh va cac quy dinh cua phap lut, Uy ban kiém toan kinh trinh Dai h¢i dong co
dong phé duyét tiéu chi chon don vi kiém todn thuc hién kiém todn Bao céo tai chinh
ndm 2026 cua Cong ty, ti€u chi lua chon nhu sau:

1. Thude “Danh sach td chic kiém toan duoc chép nhén thue hién kiém toan cho
don vi ¢6 lgi ich cong ching nim 20217 ctia B6 tai chinh cong bd;

2. C6 uy tin vé chét luong kiém todn va ¢6 kinh nghiém kiém toan déi véi cac
cOng ty dai ching, céng ty niém yét va cac td chic ngan hang, tai chinh 16n tai
Vi¢t Nam;

3. Doi ngti kiém toan Vién co trinh do cao va nhiéu kinh nghi¢m;

4. Dap tng duogc yéu cdu cua Coéng ty vé pham vi va tién do kiém toan;

5. C6 muc phi kiém toan hop Iy phtt hop véi chit luong kiém toan.

1rén co so céc tiéu chi lua chon trén, Uy ban kiém toan kinh trinh Dai hoi dongj
co déng xem xét va thong qua viéc uy quyén cho Hoi ddng quan tri lya chon don vi
kiém toan cho nam tai chinh 2026 phu hop véi tinh hinh thuc té trong nam va dap tmg
cac tiéu chi trén.

Kinh trinh Dai hoi déng ¢b déng xem xét, théng qua.
Trén trong.

Noi nhin: TM. UY BAN KIEM TOAN
- Nl ke cHU TICH
- Luu VT.

Hoang Minh Hang




|\ CAPTHOATI\UO
AVN{NF/‘“ é /TB-HDQT Téy Ninh, ngay 76 thang < nam 2026

TY CO PIHAN CONG IHOA XA HOI CHU NGUIA VIET NAM
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THONG BAO
V/v: Phuwong thire dé cir, ng i thanh vién Hoi ddng quén tri dé biu b sung

>

tai Pai hoi c6 dong thwdng nién nim 2026

Cong ty ¢d phin Cép thoét nude Tay Ninh (“Cong ty”) tran trong thong bao vé cac ndi

dung lién quan dén viéc dé ct, ung cu thanh vién HG1 dong quan tri (“HDQT”) dé bau bd
sung tai Dai hoi ¢6 dong thuong nién nam 2026 ctia Cong ty nhu sau:
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S6 lwong thanh vién HPQT dwoc biu b sung: theo To trinh ctia HPQT tai Dai hoi
¢0 dong thuong nién ndm 2026 cua Cong ty.

Tiéu chuin, diéu ki¢n lam thanh vién HPQT

Neudi duge dé ctr, tng ctr thanh vién HPQT cia Cong ty phai dap tng céc tiéu chudn,

liCu kién nhu sau:

Tiéu chudn, diéu kién chung dé 1am thanh vién HDQT:

Co nang luc hanh vi dan su diy du, khéng thudc dbi tugng quy dinh tai khoan 2 Biéu
1’7 cua Ludt Doanh nghiép;

Lo trinh do chuycn mon, Kinh nghi¢m trong quan ly kinh doanh cta Cong ty va khong
nhét thiét phai 1a c6 dong cia Cong ty;

Thanh vién HDQT Céng ty ¢ thé dong thoi 1a thanh vién HDQT cua céng ty khac.
Tiéu chudn, diéu kién riéng dé 1am thanh vién HDQT doc lap:

Khéng phai 1a nguoi dang lam viée cho Cong ty, cong ty me hoiic cong ty con cla
Cong ty; khong phai la nguoi da tung lam viée cho Cong ty, cong ty me hodc cong ty
con cta Céng ty it nhét trong 03 nim lién trudc do.

Khong phii 12 nguoi dang hudng luong, thu lao tir Cong ty, trir cdc khoan phu cdp ma
thanh vién Hoi ddng quan tri dugc hudng theo quy dinh;

Khong phai la nguoi ¢é vo hoic chf"mg, bd dé, bd nudi, me¢ dé, me nudi, con dé. con
nudi, anh rudt, chi rudt, em rudt 1a cd dong lon cua Cong ty: 1a nguoi quan ly cua Cong
ty hodc cong ty con cia Cong ty;

Khong phdl la ngum truc ti¢p hodc gian tiép s hiru it nhit 01% tong s6 ¢d phin co
quyén bidu quyét cia Cong ty:

Khong phii la nguoi da ting lam thanh vién Hoi dong quéan tri, Ban kiém soat cua
Cong ty it nhét trong 05 nim lién trude do, trir truong hop duoc bd nhiém lién tue 02
nhié¢m ky.

Diéu kién dé thye hién viée dé e, tmg civ thanh vién HDQT

Cic ¢6 doéng ndm gifr ¢d phiin ¢6 quyén bidu quvét cia Cong ty ¢6 quyén tir minh hodc
clng nhau 1ap nhom dé ang ¢t/ d¢ clr tmg vién cho vi tri thanh vién HDQT.




C déng hodc nhom cb dong nim giit tir 10% dén dudi 25% s6 ¢b phan ¢6 quyan dé Lu
01 (mot) tng ¢t vién thanh V1en Hoi dong quan tri; C dong hoic nhém c¢b dong nam
gir tir 25% dén dudi 35% sb cb phan co quyc,n dé cir 02 (hai) Gmg ctr vién thanh vmn
Hoi dong quan tri; Co déng hodc nhom c6 dong nam giir tir 35% dén dudi 50% s6 ¢o
phan co quvcn dc cir 03 (ba) ung cu vién thanh v1en Hoi dong quan tri; CH dong hoiic
nhom c6 dong nim gilt tir 50% dén dudi 65% s6 cb phan c6 quycn dL ctr 04 (bon) unn
clr vién thanh vién 1101 dong quan tri; Cb dong hodc nhom cd dong ndm gitr tr 65% ¢
phan trd 1én co quyen dé ctr 05 (nam) tng ctr vién thanh vién HDQT cua Cong ty.

-Thanh phan ho so dé cir, ing cir

Pon dé ctr. tmg cir thanh vién HDQT (theo mau);

So yéu 1y lich do tng vién tu khai (theo mau);

Ban sao Chung minh nhin dén/can cude cong dan/hd chidu va cac biang cap chimg
nhan trinh do hoc van;

Gidy uy quyén dé cir hop 1€ (trong trudng hop ¢ déng ty quyén cho nguoi khac dé
cu).

Phuong thire dé cir, ng cir

Pé phuc vu cho cong tac tong hop thong tin va di thoi gian dé xem xét theo dung quy

dinh. cac hd so tham gia (g cir/dé ctr phai dugc gui vé Ban t6 chtrc DPai hoi cia Cong ty
trude 11h ngay 20/4/2026 theo dia chi sau déy:

Cong ty ¢b phan Cip thoat nuwée Tay Nink
Dia chi tru s¢ chinh: S6 489 dudng 30/4 KP22, phudong Tén Ninh, tinh Tay Ninh

Ngudi tiép nhan: Ong Nguyén Thanh Thu — Thu ky HPQT. Di¢n thoai: 0902.850341

Danh siach va théng tin ng vién:

Danh sach va thong tin lién quan cua nhiing nguoi thoa man diéu ki¢n lam tng vién

HDQT s& duge giri cho c¢d dong tai Dai hoi.

TM. HOI PONG QUAN TRI
CHU TICH

Noi nhin:

- Cdc c6 dong;
- Website,
-Luu VT

L& Van Luyén



; ZONG TY CO PHAN CONG HOA XA HOQI CIIU NGHIA VIET NAM
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Tay Ninh, ngay  thang — nam 2026 |

QUY CHE
BAU CU BO SUNG THANH VIEN HOI DONG QUAN TRI

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 va cdc vén ban
huwéng dan thi hanh,
- Cdn cit Piéu Ié Cong ty ¢é phan Cép thodt nude Tay Ninh, ngay 30/3/2022.

CHUONG 1
QUY DINH CHUNG

Diéu 1. Pham vi diéu chinh va déi twong thue hién biu cir

1.1.  Quy ché nay dugc st dung cho viéc bau bd sung thanh vién Hoi dong quan tri
(“HDQT”) ctia Cong ty ¢6 phan Cap thoat nuéc Tay Ninh (“Céng ty”) tai Dai
hoi ¢6 dong thudng nién nam 2026 (“DHCD™). |

1.2.  Déi tuong thuc hi@n‘béu cir: Co dong s& hitu ) ph:én co quyén biu quyét va
dai di¢n theo 1y quyén dy hop cua c6 dong s¢ hitu cd phén co quyén bicu quyét
cO mit tai Pai hoi.

CHUONG II
DE CU, UNG CU THANH VIEN HOI DONG QUAN TRI
Didu 2. Tiéu chuin va didu ki¢n lIam thanh vién Hoi dong quén tri
2.1 Tiéu chuan, diéu kién chung dé lam thanh vién HDQT:

- C0 ning luc hanh vi dan su déy du, khong thude dbi tuong quy dinh tai khoan 2
Diéu 17 cua Luit Doanh nghiép;

- €6 trinh d6 chuyén mén, kinh nghiém trong quan ly kinh doanh cta Cong ty va
khéng nhat thiét phai 1a c6 déng ctia Cong ty;

- Thanh vién HDQT Cong ty c¢6 thé ddng thoi 1a thanh vién HDQT cta cong ty
khéc.

2.2 Tiéu chudn, diéu kién riéng dé 1am thanh vién HDQT doc lap:

- Khong phdi 1a nguoi dang lam viée cho Céng ty, cong ty me hodc cong ty con
cua Cong ty; khong phai la nguoi da ting lam viée cho Cong ty, cdng ty me
hodc cong ty con cta Cong ty it nhét trong 03 nam lién trude do.

- Khong phai 1a nguoi dang hudng lvong, thi lao tur Cong ty, trir cac khoan phu
cap ma thanh vién HDQT dugc hudng theo quy dinh;

- Khong phai la nguoi o vo hodc chéng, b6 dé, bd nuoi, me¢ dé, me nudi, con dé,
con nudi, anh rudt, chi rudt, em rudt 1a cd dong 16n cia Céng ty; la ngudi quin
ly ctia Cong ty hodic cong ty con cua Cong ty:
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Khong phai 1a nguoi truc tiép hodc gién tiép s6 hiru it nhit 01% tdng s6 c¢d phén
¢ quyén bi€u quyét cua Cong ty;

Khong phai la nguoi da timg lam thanh vién HDQT, Ban kiém soat ctia Cong ty
it nhat trong 05 niam lién trude do, trir truong hop duge bo nhiém lién tuc 02
nhiém ky.

Pitu 3. P& cir wng cir vien HPQT va so lwgng thanh vién duwoc bau

3.1.

32

3.3.

3.4.

Didu 4.

4.1.

4.2.

4.3.

Céc ¢b déng ndm gilr ¢b phén co quyén bié}l quyét cia Cong ty ¢ quyén tu
minh hoiic cung nhau lap nhém dé tmg cu/ dé cir tmg vién cho vi tri thanh vién
HDQT:
Co dong hodc nhom cd dong nam giit tr 10% dér} dué6i 25% s qc(“’) phan ¢o
quyén dé¢ cir 01 (mot) tmg clr vién thanh vicn 61 dong quan tri; C6 dong hodc
nhom c¢6 dong nam gifr tr 25% dén dudi 35% s6 co phan c6 quyen d¢ cur 02
(hai) Gmg cu vién thanh vién Hoi dong quén tri; CO dong hodc nhom cé dong
nam gitr tir 35% dén dudi 50% s6 co phan ¢6 quyén dé ctr 03 (ba) ung cu vicn
thanh vién Hoi dong quan tri; Co6 dong hodc nhém co déng nam gitr tr 50% dén
dudi 65% so co phan c6 quyen dé cu 04 (bon) tmg cu vién thanh vién Hoi dong
quan tri; C6 dong ho&c nhom c6 dong nam giit tir 65% c06 phan tré 1én c6 quyen
dé cir 05 (nim) Gng c vién thanh vién HDQT cua Cong ty.
$é lugng thanh vién HDQT duge bau la: theo To trinh ctia HPQT tai DHCD
thudng nién nam 2026;
Truong hop két thic thoi han nhan ho so de ci, tmg c thanh vién HDQT ma
s6 lugng cac mg vién HDQT thong qua dé ctr va tmg cir van khong du s
lwgng cén thict theo quy dinh tai Khoén 4.3 cta Ppiéu nay, thi HDQT sé& dé cu
s0 luong tng vién cho di sb luong can thiét theo quy dinh tai Khoan 4.3 cta
Diéu nay.
HA so tham gia @2 eiv, frng cir thanh vién HDQT
Ho so tham gia Gng cu, dé ctr thanh vién HDQT bao gom:
a) Don dé cir, img ctt thanh vién HDQT (theo mau);
b) So yéuly lich do tng vién tu khai (theo mau);
¢) Ban sao Ching minh nhén dan/cén cudc cong dan/hd chiéu va céc bang cap
chting nhén trinh d hoc vén;
d) Gidy iy quyén d2 cir hop 18 (trong truong hop co dong uy quyén cho nguoi
khac dé cir):
115 so d& cir, tng ot phai dugc gii vé Ban To chie Pai hoi trude 11h ngay
20/4/2026 theo dia chi sau day:
Céng ty c6 phin Cap thoat nwée Tay Ninh
Dia chi tru sé chinh: Sé 489 dudng 30/4 KP22, phuong Tan Ninh, tinh Tay
Ninh
Pién thoai: 0276.3822240
Chi nhiing hd so dé‘ clr/tng ctr dap ung du didu kién dé cir/ing ctr va nhitng ung
vién dép ung du diéu kién twong ng cua thanh vién HDQT méi duoc dua vao
danh sach (ng vién cong bd tai Pai hdi.

CHUONG III
BAU CU THANH VIEN HOI DONG QUAN TRI




Ditu5. Phuong thire biu cir va nguyén tic tring ci

¥

5.2.

3.3.
5.4.

Viéc bau thanh vién HDQT duoce thuc hién théng qua viéc bd phicu kin theo
phuong thirc bau don phiéu;
Mbi ¢6 dong ¢6 tdng s0 phi€u bicu quy€t twong tng voi 16ng s6 ¢d phin ¢o
quyén bi¢u quyCt (bao gom sd hitu va duge ty quyén) nhin véi sé thanh vién
duoc bau.
Vi du:
a. Gia sir DHPCD can bau 02 thanh vién HDQT. Coé déng Nguyén Viin A dai
dién 1.000 c6 phan c6 quyén bicu quyét (bao gom so hitu va dwoc iy quyén).
Khi dé tong sé phiéu biéu quyét cua cé dong Neguyén Vin A la:

(1.000 x 2) = 2.000 phiéu biéu quyét
Co dong ¢o thé don hét tng sb phiéu biéu quyét cho mot hodc mot sb rng vién;
Téng sb phiéu bau cho cac ung vién cua mét ¢6 dong khong vuot qud tong s
phiu bau dugc phép clia ¢6 dong do.

Ditu 6. Phiéu biu va ghi phiéu biu

6.1.

6.2.

Mbi ¢6 déng/ngudi duoc ly quyén du hop s& dugc gép mot Phiéu bfu} cu thanh

vién HDQT, trén d6 c6 ghi ma so co dong, s0 ¢6 phén va tong s phiéu bau cia

¢0 dong tuong Gng vai s0 thanh vién dugc bau, danh sdch cac (g ¢t vién duoc
dé cir. Phicu dugc dong dau ciia Cong ty.

Phiéu biu ctr hop 1€ khi ¢6 du céc dicu kién sau:

a) Phiéu biu cho Gng vién ¢6 tén trong danh séch va trong pham vi s6 lugng
thanh vién can bau di duoc PHDCD thong nhat thong qua trude khi tién
hanh bo phiéu.

b) Tdng sb phiéu“ béu 1ho hon hodc bing () tf)rgg sb phiéu bfiu dugc phép caa
¢O dong do (tong s6 phicu bau duge phép bang so ¢4 phian ¢6 quyén biéu
quy¢t nhén v&i s6 thanh vién dugc bau).

¢) Khong thugc truong hop quy dinh tai muc 6.3 Didu nay.

Phiéu bu ctr khong hop 1€ néu thudc moét trong céc trudng hop sau:

a) Phiéu biu cir khong phai do Ban t6 chirc Pai hoi phat ra;

b) Phiéu biu ci khong c6 déu ciia Cong ty;

¢) Phiéu bau cir bi rach, gach, tiy x6a, stra chira, ghi thém tén (g vién khong
thugc danh sach ung vién da duoc cong bd tai Pai hoi trude khi tién hanh bo
phiéu;

d) Phiéu biu ctr ghi thém nhing thong tin khéc, thém ky hiéu khong phua hop;

e) Phiéu bﬁu cu ¢ tong sb phiéu béu_ cho nhiing Gmg vién vuot qua téng sb
phicu bau cia c6 déng d6 duoc quyén bau;

) Phiéu biu cho téng s6 ang vién vuot qua sb luong thanh vién dugc bau;

¢) Phiéu khong ky tén va ghi rd ho tén;

h) Phiéu béu ctr ndp cho Ban kiém phiéu sau khi vi€c bd phiéu két thic va hom
phi€u da dugc niém phong.

Céc Phiéu bau ctr khdng hop 1¢ khong duoc tinh vao két qua béu ctr.

Céch ghi Phiéu bau cir:

a) Co dong c6 quyén lya chon céc cach ghi phiéu nhu sau:

- Ghi s6 phiéu mudn biu vao ¢t 86 phiéu bau:
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6.6.

+ Khi dong y bau cho tng vién, co doéng viét so phicu mudn bau vao ¢t “SH
phicu bu” tai dong tuong ng voi tén (mg vién do. SO phicu nay khong
vugt qué tong s phicu biu quyét ctia c6 dong.

+ Néu khong béau cho g vién nao, ¢ dong dién s6 “0” hodc bo tréng cot
“S$ phiéu bau” tai dong tuong Gng Vi tén ing vién do.

- Tich déu (x) hodc diu () vao cot SO phicu bau:

+ Khi dong y bau don toan bo phiéu cho 1 tng vién: tich vao ¢t “So phicu
bau” tai dong tuong tmg véi tén ing vién do.

+  Khi bau déu phi€u cho cic ung vién: tich vao cft “So phic¢u bau” tai dong
trong Ung voi tén cla tat ca tmg vién.

b) Cb dong/dai dién ty quyén cta c6 dong du hop co thé don phiéu bau cho
mot hodic mot s6 ing vién hodc khong bau cho tng vién nao.

Trudng hop co dong trong qué trinh ghi Phiéu bau cur bi nham lan, vai diéu

kicn chua bo vao Hom phicu, thi dugc quyén truc tiép gap Trudng ban kié¢m

phiéu dé doi lai Phieu bau cir nham dam bao quyén loi cho ¢6 dong.

Didu7. Nguyén téc bé phiéu bAu cir thanh vién HDQT

g

7.2

T3,

7.4.

Ban kiém phicu s¢ lap Hom phic¢u bau thanh vién HDQT. Ban kiém phiéu tién
hanh kiém tra Hom phicu trude sy chimg kicn cua cac ¢6 dong.

Viée bo phiéu dugc bt dau tir khi c6 hiéu 1énh cia Chu toa cudc hop hoic
Trudng ban kiém phiéu va két thic khi c6 dong cudi cung c6 mit tai Dai hoi bo

phiéu biu vao Hom phiéu hodc sau 15 phut ké tir thoi diém bét dau tuy thue

vao su viéc nao dén trude. Sau khi két thac viée bo phiéu, hom phi€u s duge
Ban kiém phiéu niém phong trude su ching ki€n cua cac co dong.

Vide kiém phiéu dugc tién hanh ngay sau khi viéc b phicu két thuc va Hom
shiéu duwoc niém phong. Dia diém kiém phicu phai dam bao nguyén tac kin dao.
doc lap, dé dam bao cac thanh vién Ban ki€ém phiéu khong bi can thiép hoac anh
hudng bai nhitng ngudi khéc trong toan bd qua trinh kiem phicu.

Két qua kiém phicu dugc ldp thanh vén ban va dugc Trudng Ban kiém phicu
cong bo trude Pai hoi.

Ditu 8. Nguyén tic tring cir thanh vién HDQT

8.1.

8.2.

Nguoi tring ctr thanh vién HPQT dugc xéac dinh theo 5O phiéu b?u_t tinh tir cao
xuong thap, bat dau tir img vién c6 0 phiéu bau cao nhat cho dén khi di s6
thanh vién can béu cu.

Truong hop c6 tir 02 Gmg ctt vién tré 1én dat cing §5 phiéu béu nhu nhau cho
thanh vién cu6i ciing cia Hoi dong quan tri thi s& tién hanh bau lai trong s6 cac
tng ¢t vién co6 sO phicu bau ngang nhau.

Pidu 9. Cong bb két qua kiém phiéu

9.1.

9.2.

9.3.

Can ct vao Bién ban kiém phiéu, két qua bau cir phai duge Ban Kiém phiéu
cong bo ngay tai Dai Hoi.

NGi dung Bicn ban kiém phiéu bao g%)m:"l’éﬂg sb 96 dong tham gia va uy quyén
du hop. tong s6 c6 dong tham gia bo phiéu, s6 phi€u hop 1€, sO phicu khong hop
1¢, s6 phi¢u bau cho ting ing vién vao HbQT;

K ét qua trang cu sé duogc ghi nhan tai Nghi quyét cua Dai Hoi.

Pitu 10. Nhitng khiéu nai vé viéc bau va kiém phiéu

Nhing khicu nai vé viéc bau ctr va kiém phicu tai Dai héi s¢ do Chu toa Pai hot
giai quyct va duge ghi vao bién ban cude hop PHCD.

picu 11. Hiéu Iye thi hanh
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il.1.

11.2.

Quy ché bau cir nay g6m 03 (,huong,, 11 Bicu, ¢o6 hiéu lue sau khi duge DHCD
thong qua va chi 4p dung cho viée bau lhdnh vién Hoi dong quin (ri tai cudce
hop Dat hoi ¢6 dong lhu(mgj nién ndm 2026 cua Cong ty.

Chu tich HDQT — Chu toa Pai hdi s& thay mét ky, ban hanh Quy ché nay sau
khi Dai hoi dong cb dong thong qua toan vin Quy ché.

BAN TO CHHUC




ong T \ENNGTY CO PHAN CONG HOA XA HOI CHHU NGHIA VIET NAM
d\ﬁ()Al NUOC TAY NINH Doc ldp — Ty do — Hanh phic

*\#4 #/TTr-HPQT Tay Ninh, ngay € thang 4 ndm 2026

TO TRINH
Vé viée mién nhi¢m thanh vién Hoi dong quén tri
Cong ty ¢6 phan Cap thoat nwée Tay Ninh

Kinh giri: Dai hji dong co dong

Cén cir Ludt Doanh nghiép s6 59/2020/QH14, ngay 17/6/2020.
Can cir Diéu Ié Cong ty cé phan Cdp thodt mebe Tdy Ninh, ngay 30/3/2022.

Xét don dc nghi cua 6ng Hoang Minh Hung — thanh vién Hoi dong quan tri (HbQT)
ngdy /4/2026 vé viéc tir nhiém chérc vu thanh vién HDQT Cong ty ¢b phan Cép thoat nude
Tay Ninh.

Ho6i dong quén tri Cong ty ¢ phan Cép thodt nudc Tay Ninh kinh trinh Dai hoi dong
¢d dong xem xét thong qua céc ndi dung sau:

1. Mi€n nhi¢m: Thanh vién HDQT Céng ty ¢ phan Cép thoat nu¢e Tay Ninh, déi véi ong
Hoang Minh Hung

2. Thoi diém mifn nhiém: Ké tu ngay DHDCD thuong nién nim 2026 thdng qua.

3. Trich nhiém Ban Giam déc Cong ty: Xem xét va giai quyét cac van d& vé quyén loi,
ché do cta 6ng Hoang Minh Hang theo dung phap luét va quy dinh cua Cong ty.

Hoi dong quan tri kinh trinh Dai hoi dong co dong xem xét thong qua.

Trén trong.

TM. HOI DQNG QU[\N TRI
CHU TICH
Noi nhén:
- HDQT, BGP
- Luw: VT

Lé Vin Luyén




N(, TY CO PHAN CONG NOA XA HOI ClIU NGUHIA VIET NAM
3 ()AI NUGC TAY NINH Doc ldp — Tw do — Hanh phiae
;1\3 ¢/ TTr-HPQT Tdy Ninh, ngay € thang 4 nam 2026

TO TRINH

Vé viée biu b sung nguoi thay thé thanh vién Hdi dong quin tri
Céng ty ¢6 phin Cép thoat nwée Ty Ninh

Kinh giri: Dai héi dong ¢o déng

Can cir Ludt Doanh nghiép s6 59/2020/Q1H14 ngay 17/6/2020.
Cdn cir Diéu Ié Céng ty ¢6 phan Cap thodt nude Tdy Ninh, ngay 30/3/2022.
Can cir tinh hinh hoat dong san xuat kinh doanh cua Con Q1.

Vira qua, Céng ty ¢ phén Cap thoat nudc Tay Ninh (Cong ty) ¢6 nhan dugc
vin ban tir nhiém chirc vy thanh vién Héi do'ag quan tri Céng ty ¢d phan Cép thodt
nudc Tay Ninh ciua o6ng Hoang Minh Hung va don dé cua Cong ty ¢6 phan san xuét
kinh doanh Nudc sach s6 3 Ha Noi ctr ong Nguvcn Hoang Tudn lam thanh vién Hoi
dong quan tri (HDQT) ctia Cong ty ¢ phin (,dp thoat nuée Tay Ninh dai di¢n
24,96% von diéu 1¢ cia Cong ty cb phén san xudt kinh doanh Nudc sach sb 3113

R[S
i 1\}‘1

Vi vdy, dé dam bao co cau Hoi déng quan tri cia Cong ty pha hop véi tinh
hinh hoat dong san xuét kinh doanh cia Cong ty, HDQT Cong ty kinh trinh Dai hdi
¢6 dbng xem xét théng qua céac ndi dung sau:

Hién tai, HDQT Céng ty ¢6 03 thanh vién, nhung c¢6 01 thanh vién xin ra, do
chuyén céng téac khac trong DNP Water. Do vdy, HDQT kinh dé& nghi Dai hoi (,o
déng xem xét bau bd sung ngudi thay thé thanh vién Hoi dong quan tri Cong ty ¢b
phin Cap thoat nudc Ta dy Ninh.

1. S lwgng va co cAu thanh vién HDQT Cong ty:

Cén cu theo quy dinh cta phap luat hién hanh, Didu ¢ Cong ty va ndi dung tai

1¢u trén, Cong ty cin bau bd sung 01 thanh vién HPQT.

2. Tiéu chuin, didu kién Ung vién thanh vién HDQT Cong ty:

- Ung vién HDPQT phai dap ung dugc cac diéu kién lam thanh vién HDQT theo
quy dinh tai Luat Doanh nghiép va Diéu 1é Céng ty.

- Ung vién ty ing cu hodc dugc dL ctr boi ¢b dong/nhom ¢6 dong/dai di¢n theo

Uy quyén cta cd dong/nhom ch dong ¢6 quyén dé cir va/hodc tmg vién do
HDPQT duong nhiém dé ctr theo quy dinh tai Luat Doanh nghi¢p va Diéu 1¢

Cong ty.
. Danh sach &ng vién thanh vién HDQT Céng ty:

(Y]




Danh sach Ging vién dugc tap hop tu nhing ngudi dap ung du ticu chuan, diéu
kién néu trén va co day da hd so theo dung quy dinh. Danh sach tng vicn thanh
vien HDQT Cong ty bau b sung thay thé thanh vién HDQT tai Dai hoi c-:) dong
thuong nién ndm 2026, gdm ¢6 01 ngum do cb dong Cong ty cb phan san xuit kinh
doanh Nudc sach sb 3 Ha Noi dé xuét. Danh sach nay sé dugc cong bé tai Pai hoi

trude thoi diém bau ct.
16i dong quan tri kinh trinh Dai hoi ddng cb déng xem xét théng qua.
Tran trong.
TM. HOI DONG QUAN TR]
CHU TICH

Noi nhén:
- HDQOT, BGD;
- Luu: VT,

L& Van Luy¢n

3]
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% \CAP THOAT NU&

TAYW

DAI HOQI CO PONG THUONG NIEN NAM 2026

PHIEU BAU THAY THE

THANH VIEN HQI PONG QUAN TRI

MA CO DONG:

Ho va tén ¢ dong: S6 CMND/GCNDPKKD:
$6 lugng ¢b phdn sé hitu: c6 phén
S6 luong ¢6 phan nhan iy quyén: ¢b phén

Tong so lwgng ¢6 phin dai dién:

Tdng s6 phicu bau:

c6 phan

phiéu

Stt ’ Ho tén wng ctr vién

Danh sich dng vién biu bo sung thanh vién IDQT

S6 phicu bau cho frng vién

I | Nguyén Hoang Tuén

Ghi chi:

Mbi ¢6 dong co !ong s6 phiéu biéu bau fuwong ung
vOi long w ¢6 phéin ma minh ¢6 quyen biéu quyét

nhén véi 56 luong thanh vien HPQT can bau;

Co dong o thé a’on hét toan bo hodc chi don mot
phan trong mng 50 phzeu bau cho Lrng cur vién.

Truong hop Cé dong don hét s phiéu béu cho
ung vién, Cé déng 6 thé ddanh diu X hodc déu
vhodic ghi chi tiét s6 phiéu bau vio ct Sé phiéu
bau fuong zmg,

Téng 56 phiéu bau cho u*ng vién ciia mét co dong
khono Vit qud tong sé phiéu bau dieoc phép cuia
co dong do (ghi nhdn tai phan théng tin phia
1rén).

Tdy Ninh, ngay  thdng  ndm 2026
CO PONG/BAI DIEN CO DONG
(Ky va ghi ré ho tén)




